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Lantmännen’s business areas
Lantmännen Lantbruk constitutes the Group’s core business, is oriented 
towards farmers, both grain growers and livestock producers, through 
purchases of grain and sales of feed and products for crop production. 
Grain is sold to customers both in Sweden and abroad.

Svalöf Weibull consists of two units. SW Seed is involved in plant breeding 
and the production of seed on an international market, primarily northern 
and central Europe. Weibull Trädgård is the largest horticultural company in 
the Nordic area, positioned strongly on the Swedish and Danish markets.

Lantmännen Anläggnings- och Lantbruksmaskiner consists of two 
units. Both work in sales and servicing of machinery: Lantmännen Maskin 
to the agricultural market in Scandinavia, and Swecon to the construction 
industry in Sweden, the Baltics and central Germany.

Lantmännen Energi develops, manufactures and markets energy products. 
The operation is run within four principal areas: liquid biofuels, solid 
biofuels, heating, and machinery and the environment. Lantmännen 
Energi is also responsible for the Group’s electricity procurement and 
becomes involved when energy effi ciencies are being made.

Lantmännen Mills is the leading producer and supplier of fl our and grain 
products in Scandinavia, with production plants in Sweden, Denmark, 
Norway and Latvia. It has a strategically important partner in Germany.

Lantmännen Axa develops, produces and markets consumer products, 
primarily based on grain. Its most important markets are Sweden, Norway 
and Denmark. Production and sales also take place in Ukraine and Latvia.

Lantmännen Unibake is Europe’s largest producer of frozen bakery 
products and the largest producer of fresh bread in Scandinavia. There are 
production units in Sweden, Denmark, Norway, Germany, Belgium, Poland 
and Russia, and sales units in Spain, the U.S., Japan, Korea, Finland and 
the Baltic states.

Lantmännen Kronfågel is the largest chicken producer in the Nordic 
region, with strong market positions in Denmark and Sweden, where 
the production units are located. Production consists of fresh, frozen and 
processed chicken products.

Lantmännen Granngården operates a retail business oriented towards 
products for Agriculture and Forestry, Pets & Gardening, House & Home 
and Outdoor Leisure. Through its wholly owned subsidiary, Lantmännen 
Nordpost, it runs an e-tailing and mail order sales operation.

Lantmännen Invest covers companies that originate in various research 
projects as well as companies that do not belong directly within any of the 
other business areas, but which operated businesses that can be related to 
farmland and its utilization.



The Group in brief

SEK M, Defi nitions, see page 52 2007 2006 2005

Net sales 35,989 32,256 29,807 
Operating income 870 183 120 
Operating margin, % 2 1 0 
Income after fi nancial items 822 244 526 
Net income for the year 588 332 511 
Return on capital employed, % 7 5 5 
Total assets 28,743 25,343 24,568 
Net debt 8,413 6,581  
Equity ratio, % 34 37 38 
Investment in fi xed assets 2,259 1,726 1,263 
Number of members 41,951 44,249 48,759 
Average number of employees 12,830 12,833 12,230
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Key fi gures

SEK M 2007 2006 2005

Sweden 21,876 20,668 19,625 
Denmark 4,875 4,120 3,631 
Norway 2,570 2,286 1,802 
Germany 2,691 2,203 2,344 
U.K. 764 558 510 
Baltic countries 740 429 356 
Belgium 563 328 81 
Poland 346 255 222 
Rest of Europe 1,225 1,138 982 
Rest of world 339 271 254 
Total 35,989 32,256 29,807 

Sales by market

A new organization will be in effect as of February 1, 2008. Lantmännen Axa and Lantmännen Mills will be merged into a single business area, Lantmännen 
Axa/Mills. However, the Annual Report 2007 presents results according to the organization in 2007, with the two business areas Lantmännen Axa and Lantmännen 
Mills separately. The new organization also includes two new corporate functions, Strategy & Business Development and Supply Chain.
The percentages refer to 2007 net sales by business area, including intercompany sales.
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Lantmännen is one of the Nordic areas largest groups within food, energy and agriculture. In 2007 the Group had 
nearly 13,000 employees, with sales totaling SEK 36 billion. Lantmännen is owned by 42,000 Swedish farmers. 
Arable land and its possibilities constitute the basis of Lantmännen’s operations. The Group operates in all links 
of the value chain, from farmland to table.



Year in brief
Net sales for the Group amounted to 
SEK 35,989 M (32,256), up 12 percent 
over the previous year, adjusted for 
changes in the Group, 10 percent.

Operating income increased by SEK 
687 M to SEK 870 M (including capital 
gains of SEK 315 M from the sale of 
operations) compared with the previous 
year, when operating income was SEK 
183 M. 

Income after fi nancial items was SEK 
822 M (244) and fi nancial items were 
SEK –48 M (61). Capital gains on the 
sale of shares amounted to SEK 184 M. 

Net income for the year after tax and 
minority interests amounted to SEK 588 
M (332).

Dividends in the form of refunds and 
fi nal price adjustments were paid out 
in the amount of 1 percent for 2007, 
a total of SEK 83 M (59). The Board 

of Directors proposes that the Annual 
Association Meeting approve a 5 percent 
(5) dividend on contributed equity, a 
total of SEK 50 M (56) as well as a con-
tribution issue of SEK 150 M (99).

Investment amounted to SEK 2,259 M 
(1,726). Work on the new production 
line at the ethanol plant in Norrköping 
is proceeding according to plan. By 
the end of the reporting period a total 
of SEK 657 M had been spent on the 
project.

Signifi cant events
First quarter 2007
•  Lantmännen took over complete 

responsibility for Kronfågel, when LRF 
sold its remaining stake.

•  Lantmännen Kronfågel closed the Farre 
slaughterhouse in Denmark, but the 
processing plant was not affected.

•  Lantmännen Granngården opened a 
new store in Haparanda.

Second quarter 2007
•  Per Strömberg was named CEO of 

Lantmännen, taking offi ce on Septem-
ber 1, 2007. 

•  Lantmännen Lantbruk and Scan AB 
together invested SEK 100 M in 
Sveriges Djurbönders Tillväxtbolag to 
encourage new business start-ups in 
Swedish livestock production.

•  Lantmännen Lantbruk launched heat-
treated meal feed after investing in a 
feed plant in Falkenberg.

Third quarter 2007
•  A decision was made for Lantmännen 

Lantbruk to invest in a new seed plant 
in Eslöv and concentrate its produc-
tion of clover and grass seed production 
there.

•  Lantmännen Lantbruk is committed to 
the biological seed treatment methods 
ThermoSeed, Cedomon and Cerall, 
since they were more effective than 
tested chemical products for the third 
year in a row.

•  A decision was made for Lantmännen 
Lantbruk to invest SEK 165 M in a 
new feed plant in Lidköping. 

•  Lantmännen sold its shareholding in 
Norrköpings Hamn och Stuveri AB 
with a capital gain of SEK 46 M.

Fourth quarter 2007
•  Lantmännens Owner Forum began, 

where members are to discuss key owner 
issues and share their views on prin-
ciples of ownership and management.

•  Lantmännen sold its shares in the com-
pany Analycen to the Eurofi ns Group 
with a capital gain of SEK 269 M.

•  The pace of Lantmännen Lantbruk’s 
Projekt Blåljus concerning closures 
of grain elevators is adjusted to new 
market conditions, since a large number 
of grain farmers plan increased grain 
cultivation in 2008.

•  Lantmännen increased its participation 
in HaGe Kiel, Germany’s third largest 
agribusiness company. Its holding is 
now 20 percent, as opposed to the 
previous 5 percent.

•  A decision on a new strategic vision for 
the Group was made at the Board meet-
ing on December 17.

First quarter 2008
•  Lantmännen took over Raisio’s shares in 

GoGreen and JSC Rigas Dzirnavnieks 
(the Riga mill), and Raisio took over 
Lantmännen’s  shares in Melia Oy.

•  On February 1 an organizational 
change was carried out. Axa and Mills 
became a single business area, and two 
new corporate functions were created, 
Strategy & Business Development and 
Supply Chain.

•  At the beginning of February the Su-
preme Court handed down a decision 
in the case between Lantmännen and 
the State. The case concerned whether 
the State should be regarded as having 
a right of recourse against Lantmännen 
for the expenses the State had pursuant 
to current zoonosis legislation for a sal-
monella outbreak in 2003.The Supreme 
Court ruled that the State did not have 
a right of recourse. Provisions related 
to the case, estimated at approximately 
SEK 120 M, will be reversed in 2008. 

•  A property in Uppsala was sold in Janu-
ary with a capital gain of just over SEK 
160 M.

•  An agreement was reached to sell the 
holding in Svenska Foder AB to Dansk 
Landbrugs Grovvareselskab, DLG, and 
to acquire part of DLG’s holding in 
HaGe Kiel.

•  The competition authorities in Den-
mark initiated an investigation of price 
fi xing in the bread industry. Lantmän-
nen’s Danish bread business is affected.

2Lantmännen Annual Report 2007 Year in brief & Signifi cant events



Seven year fi nancial summary, SEK M 2007 2006 2005 2004 2003 2002 2001

Net sales 35,989 32,256 29,807 28,197 28,038 24,469 24,820

Income
Income before depreciation 2,172 1,815 1,633 2,042 1,743 1,452 1,218
Depreciation, amortization and impairment losses –1,302 –1,632 –1,513 –1,264 –1,100 –807 –791
Operating income 870 183 120 778 643 645 427
Financial income and expenses –48 61 406 –58 –67 –75 56
Income after fi nancial items 822 244 526 720 576 570 483
Income after tax 588 332 511 383 333 342 239

Capital
Total assets 28,743 25,343 24,568 22,656 22,447 18,826 18,559
Equity 9,483 9,038 8,872 8,337 7,998 7,805 7,521
Net debt 8,413 6,581 - - - - -
Investment 2,259 1,726 1,263 873 4,066 1,212 1,484
Average capital employed 19,400 - - - - - -
Average operating capital 17,110 - - - - - -

Key fi gures
Return on equity, % 7 4 8 7 6 6 5
Return on capital employed, % 7 5 5 6 6 7 5
Return on operating capital, % 5 - - - - - -
Net debt/income before depreciation 4 4 - - - - -
Equity ratio, % 34 37 38 38 37 43 42

Dividends and contribution issue
Central refund/fi nal price adjustment 83 59 64 134 70 72 75
Local refund/fi nal price adjustment 1 - - 75 65 84 89 69
Investment dividend, SEK M 2 50 56 50 49 38 38 23
Contribution issue, SEK M 2 150 99 100 39 – – 171

Total dividends and contribution issue 283 214 289 287 192 199 338

Other
Average number of employees, Group 12,830 12,833 12,230 11,387 12,178 10,268 10,402
Number of members 41,951 44,249 48,759 49,922 52,367 53,371 55,831
1 Local dividend does not occur after 2005.
2 Pursuant to the Board of Directors’ proposal for 2007.

Defi nitions, see page 52.

Group overview
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   Lantmännen
 Lant-  Anläggnings- Lant- Lant- Lant- Lant- Lant- Lant- Lant-
 männen Svalöf och Lantbruks- männen männen männen männen männen männen männen
 Lantbruk Weibull maskiner Energi Mills Axa Unibake Kronfågel Granngården Invest

Net sales, SEK M 9,096 921 8,456 3,089 2,922 1,684 6,751 2,507 2,401 2,105 

Operating income, SEK M 144 11 397 2 119 53 226 71 –94 301 

Return on capital employed, % 5 4 25 0 7 25 4 8 –28 43 

Return on operating capital, % 6 3 33 0 6 31 4 12 –37 70 

Average number of employees 1,090 443 1,623 291 811 578 4,436 1,322 978 807 

Business areas, key fi gures for 2007



For Lantmännen, farmers and 
the general public, 2007 was a 
year marked by a sharp rise in 
grain prices. 

Seen in a wider context, the higher grain 
prices primarily appear to have helped 
consumers and opinionmakers better 
understand that agriculture is part of an 
international market where supply and 
demand determine the price.

Within the Group there are several 
areas that did very well in 2007. Such 
widely differing operations like construc-
tion machinery and Danish pastry help 
us to present earnings for Lantmännen 
that are the best in years. The happiest 
news is the performance of Lantmän-
nen Kronfågel. Lantmännen Lantbruk 
managed to combine in an exemplary 
fashion its improvement efforts with 
a proactive focus on us farmers - good 
quality market information and drying 
agreements feel really good. 

At Lantmännen Energi the year 
saw both a positive performance and 
big challenges. To assess the effects of 

rising grain prices the Board analyzed 
various alternatives for producing liquid 
biofuels. The Board’s decision to expand 
Lantmännen’s ethanol plant in Norrköping 
remains fi rm.

Business opportunities for 
Lantmännen’s owners 
Lantmännen aims to be the farmer’s best 
business partner, but it must also create 
business opportunities on owners’ farms 
and yield returns on invested capital. 
At the end of 2007 the Group Board 
adopted a new Group strategy. I want to 
see a forward-looking focus as the basis 
for greater profi tability in the Group. 
Improved earnings will help us create re-
sources to strengthen our brands, R&D 
and product development. This, in turn, 
will generate better earnings, which can 
then be devoted to creating business op-
portunities for Lantmännen’s owners.

Lantmännen enjoys a unique posi-
tion, where a solid balance sheet and a 
large number of well-run operations in 
many ways directly and indirectly ben-
efi t Lantmännen’s owners, the farmers 
of Sweden. The dividend is the owners’ 
share of Lantmännen’s earnings. Since 
the merger in 2001 Lantmännen has 
distributed just over SEK 1.5 billion, 
which has gone back to the owners. If we 
include the dividend proposed for 2007, 
this adds up to just over SEK 1.8 billion. 
I dare say that is an excellent deal.    

Business environment
The public debate has swung from how 
to deal with agricultural surpluses to 
how the soil will suffi ce for both food 
and energy. The effect of grain prices 
on Lantmännen’s ethanol venture is just 
one of many examples of how quickly 
assumptions can change. 

During the year we saw how the 
European Commission decided to scrap 
import duties on grain and to repeal the 
fallow requirements for the 2008 harvest. 
At the same time the Common Agricultur-
al Policy is being overhauled, the so-called 

“Health Check.” In Sweden I note that 
the Alliance Government is pushing a free 
trade line that goes considerably further 
than similar ambitions in the EU. 

The commitment to stem climate 
change is another factor from the 
outside world affecting the Group. As a 
signifi cant producer of bioenergy, Lant-
männen has big opportunities to help to 
bring about a sustainable society.

Owner Forum
When I am out at meetings I am often 
asked how Lantmännen will be owned 
and managed in the future. These are 
exactly the questions discussed in the 
Owner Forum. In the districts the Owner 
Forum has opened peoples’ eyes and 
created a lively debate. I am both pleased 
by and proud of the involvement within 
Lantmännen regarding owner issues. For 
parallel with the strategies of the Group 
Board there needs to be a common vision 
and a clear direction for ownership and 
management of the future Lantmännen. 

New challenges in 2008
The goal of strategic efforts is a more 
focused and more profi table Group. The 
results for 2007 show that we are on 
the right path. The positive trend stems 
from targeted efforts and not least on 
the amazing commitment of numerous 
knowledgeable and loyal employees. 
One of our strategies is emphasizing the 
importance of Lantmännen as a healthy 
and interesting workplace for the em-
ployees of today - and tomorrow.   

I am confi dent that together with 
our new CEO and Group President Per 
Strömberg we will be able to develop 
Lantmännen into an accountable and 
more profi table enterprise.  

Noraström, February 2008

Thomas Bodén
Chairman of the Board, Lantmännen

Chairman’s comments 

2007 – a good year for Lantmännen
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Lantmännen is on the right path. 
I am pleased to present earn-
ings for 2007 that show that the 
action program we began has 
begun to bear fruit. Earnings 
that clearly show that Lantmän-
nen is beginning to recover and 
thus can make further efforts 
for Lantmännen, for farmers and 
the public debate to become a 
more cost-effective, competitive 
and successful enterprise.

Although Lantmännen is on the right 
path, nevertheless, we need to start 
posting even better numbers. We are a 
big group that is reasonably expected 
to perform better. And the potential is 
there; we see this clearly when we com-
pare ourselves with other companies that 
operate in our industries. 

Vigorous and forward-looking efforts
Moving forward, we need to free up 
resources for vigorous efforts. This is one 
of the key reasons for the new strategies 
that were formulated in fall 2007. 

Cost-effectiveness, at every stage, is a 
key factor for success, where continuous 
improvement efforts in purchasing, pro-
duction and logistics are particular focus 
areas in the coming years. To ensure the 
efforts in these areas a corporate func-
tion has been created to focus precisely 
on the supply chain.

A greater focus on marketing 
and R&D
We will reinvest a large portion of the 
resources we are freeing up by our 
cost-cutting efforts in more and better 
marketing and an intensifi ed focus on 
R&D and product development. 

One of the strategies is to boost 
our efforts in the area of sustainable 

development. This is a key part of our 
brand promise – we take responsibil-
ity from farmland to table. This brand 
promise is something we must handle, 
for the sake of the environment as well 
as our businesses. This effort will be an 
important basis for the communication 
of the Lantmännen brand more, and 
more clearly in 2008 than in the past. 

Slimmer and more focused
Our business and product portfolios 
need to become slimmer and more 
focused and we need to prioritize among 
our business areas and operations. 
That is why, on the basis of the criteria 
importance for owners, profi tability 
potential and growth potential, we have 
done assessments of around 30 busi-
nesses and divided them into three areas: 
concentration areas within core business, 
other core businesses and business for 
disposal. The primary focus areas are the 
business areas Lantmännen Lantbruk, 
Lantmännen Unibake and Lantmännen 
Axa/Mills. In the next few years around 
three to four enterprises will be sold per 
year, while there will be acquisitions in 
our focus areas. To deal with these issues 
in an optimal manner, we have set up 
a corporate function for Strategy and 
Business Development.

Implementation of the various 
strategies should ensure that Lantmän-
nen will become a powerful player in 
the international market. Above all, the 
Baltic Sea region is an interesting market 
where we will see more of Lantmännen’s 
businesses and products in the future. 

Full attention to
improvement efforts
I look at Lantmännen’s earnings 
performance in its operations with 
confi dence. At the same time there is 
uncertainty regarding ethanol issues, 
where high grain prices and any scrap-
ping of ethanol duties may substantially 
impact Lantmännen’s earnings. But with 

a full focus on strategy efforts, in which 
Lantmännen’s committed employees 
will be more involved than before, we 
will strengthen the enterprise and be 
well armed for the fi ght for desirable 
and valuable market positions. Lant-
männen is also increasing its efforts to 
improve management throughout the 
organization, an important step toward 
getting all of Lantmännen’s employees to 
continue these improvement efforts.

Lantmännen has an exciting journey 
ahead of it. The goal is a focused and 
profi table Lantmännen, were we put 
owners, customers and employees fi rst.

Stockholm, February 2008

Per Strömberg
CEO and Group President 

Lantmännen

President’s comments 

A focused and profi table Lantmännen



Lantmännen’s owners
Membership in Lantmännen requires a 
person to be engaged in farming or other 
food production. A member can be a 
physical person or legal entity. There are 
three different membership categories:
• direct member
• local association
• organization member.   

At the beginning of 2008, the 
number of direct members was 35,688. 
In addition, there were 3,909 members 
in 25 local associations in southern and 
western Sweden. The local associations 
have an agreement with Lantmännen 
and receive a portion of the fi nal price 
adjustments and refunds on sales with 
Lantmännen. Kalmar Lantmän, with 
2,722 members, is an organization 
member of Lantmännen. Although this 
involves collaboration on certain mat-
ters, members conduct their business 
with Kalmar Lantmän and receive their 
fi nancial dividends from it.

District organization
The districts are the basis of the mem-
bers’ role as owners of Lantmännen. In 
2007 the country was divided into 32 
districts, which vary both in the number 
of members and geographical extent.

During the spring all members in the 
district are called to the district meeting. 
Representatives from the Group Board 
and Group Management attend. The dis-
trict meetings of 2007 were held between 
March 12 and March 23. The district 
meeting elects the district board and 
elects delegates to the Annual Associa-
tion Meeting. For every 500 members (or 
fraction thereof ) in each district, one del-
egate is elected to the Annual Association 
Meeting. The district chairman serves as 
an ex-offi cio member. 

The district boards work for the 
overall Lantmännen Group and shall 
be responsible for membership issues. 
To support the district boards, there are 
regional membership directors that are 

employed by Lantmännen’s Membership 
Department. 

In the fall, Lantmännen’s district divi-
sion in Northern Sweden was discussed. 
The affected district boards unanimously 
recommended mergers of Södra Lapp-
marken and Umeå-Örnsköldsvik and of 
Luleå and Kalix to the Group Board. The 
members were also invited to a number of 
information meetings. On December 17 
the Group Board approved the mergers. 
At the district meetings in spring 2008 
boards will be elected for the two new 
districts.

Annual Association Meeting
Normally held once a year, the Annual 
Association Meeting is Lantmännen’s su-
preme decision-making body. The Annual 
Association Meeting reviews the previ-
ous year’s activities and results, considers 
incoming motions, elects the Association 
Board of Directors, and determines 

Lantmännen’s owner organization
Along with 42,000 other farmers a member of Lantmännen is the owner of an economic association. 
In turn, the Association owns manufacturing businesses, which are operated in a number of companies. 
The Association is thus both a democratic member organization and an organization for owner infl uence. 
The districts are the basis for the members’ role as owners of Lantmännen.  

During the year there was an intensive effort in the districts with the Owner Forum, the aim of which is 
to give Lantmännen’s owners the opportunity to discuss key owner issues.  

Democratic organization

AuditorsElected Delegates Council

Nomination Committee

District Board Nomination Committee

CEO/
Group Management

Board of Directors

Association Meeting

District Meeting

Members/Owners

6Lantmännen Annual Report 2007 Lantmännen’s owner organization

Membership trend

The number of farmers in Sweden is falling as 
agriculture grows in size. The number of members 
in Lantmännen is following this trend.
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whether the Board of Directors and CEO 
and Group President are to be discharged 
from liability. The 2007 Annual Asso-
ciation Meeting was held on April 25 in 
Stockholm with all 107 meeting delegates 
present. The Meeting considered motions 
on forms of ownership and owner gover-
nance as well as Lantmännen’s relation-
ship with Svenska Foder AB. The Owner 
Forum was also discussed at the Meeting. 
Lantmännen’s new CEO and Group 
President, Per Strömberg, was introduced.

Delegates also met on October 18 to 
discuss Lantmännen’s future strategy. 

Elected Delegates Council
The board chairmen of all districts 
and board chairmen of organization 
member constitute the Elected Delegates 
Council. Two representatives of the local 
associations, chosen by the Association 
Board, are also included. The Asso-
ciation Board, the Association’s elected 
auditors and a representative of the 
Nomination Committee. 

The Council shall, together with 
the Board of Directors, act for the 
benefi t of the association by advising on 
development issues of a more long-term 
nature. The Elected Delegates Council 
also provides opportunities for sharing 
experiences among the districts. 

The Elected Delegates Council 
held fi ve meetings in 2007. A statutory 
meeting was held in conjunction with 
the Annual Association Meeting, and 
a meeting was held in Norrköping on 
November 28-29, 2007. Three meetings 
were held by telephone, at which the 
Elected Delegates Council was informed 
about the fi nancial situation in con-
nection with interim reports and an 
information meeting in connection with 
the sale of Lantmännen Analycen. 

Owner survey
In the spring 2,400 members were inter-
viewed about their views on Lantmän-
nen. The survey contained questions 
on confi dence, innovation, strategy and 
the role of owners, among others. The 
owner survey is the basis of the Owner 
Satisfaction Index. 

The index had fallen compared 
with the previous survey. Some factors 
explaining the poorer results are poor 
profi tability in a number of business 
areas and a negative media image of the 
cooperative form of enterprise.

Owner Forum – dialog on 
the future of Lantmännen
During the year there was great involve-
ment in Lantmännen’s Owner Forum. 
The project is a follow-up of “Owning 
Lantmännen,” implemented in 2005. 
The Owner Forum has two aims: one is 
to raise awareness of Lantmännen’s oper-
ations and requirements and the other is 
to provide a forum for owners to discuss 

key owner issues. Following a discussion 
on district boards, owners will have an 
opportunity to voice their views on the 
principles of ownership and governance 
that Lantmännen’s Group Board should 
defend in ongoing development work. 

Instructional materials in two parts 
have been produced, and in October, 
two coach training sessions were held 
for district representatives. The district 
boards and Nomination Committees 
held three meetings. Summaries of the 
discussions at district board meet-
ings were presented at meetings with 
representatives of the Group Board. The 
Owner Forum will continue in 2008 
with two district board conferences, 
among other gatherings.
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Districts in 2007
Lantmännen’s ownership organization is 
divided into 32 districts. The districts 
vary in both their number of 
members and geographic size. 

The light green area is Kalmar 
Lantmän, an organizational 
member of Lantmännen.



The owners’ share of 
Lantmännen’s earnings
Lantmännen’s performance and earnings 
are the basis of dividends to its owners in 
the form of refunds, fi nal price adjust-
ments, investment dividends and contribu-
tion issues. The dividend is the individual 
member’s share of the Group’s profi t. Since 

the merger in 2001, a total of SEK 1,802 
M has been distributed to the owners. 

Lantmännen’s profi t also benefi ts 
members through commitments to 
R&D and investment directly benefi ting 
members’ interests and helping to grow 
operations on the farm. Some examples 
are Lantmännen’s part ownership in 

Sveriges Djurbönders Tillväxtbolag 
and investment in Nötcenter Viken to 
promote livestock production.  

Dividends
The owners receive part of Lantmännen’s 
profi ts through:
•  Refund and fi nal price adjustment, 

paid in proportion to the farmers’ 
purchases from and deliveries to the 
Association and is calculated as a per-
centage of transactions with Lantmän-
nen Lantbruk during the year.

•  Investment dividend or “interest” on 
capital contributions made in propor-
tion to how much paid-in and issued 
contribution the member has. 

•  Contribution issues, which involve the 
Association allocating capital contri-
butions to the members individually 
and reducing the nonrestricted equity 
(collective capital) in the Association. 
Total equity is not changed.

Lantmännen’s dividend policy guides 
dividend levels. The goal is to maintain 
a steady and high level of dividends over 
time. Its aim is for the dividend level 
to be adjusted in light of the fi nancial 
position, earnings, cash fl ow, investment 
needs, anticipated profi tability, etc. 

At the end of 2007 a review of 
Lantmännen’s dividend policy began. 
This effort will continue in 2008, when 
the results from the Owner Forum along 
with Lantmännen’s new Group strategy 
form the basis of a new dividend policy.

The Group Board decides on the 
level of refund and fi nal price adjustment, 
while the Association Meeting decides on 
investment dividend and contribution 
issues as proposed by the Board.
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Financial benefi ts to owners
Lantmännen’s task is to help increase the profi tability of its owners’ farms as well 
to attain the highest possible return on owners’ contributed capital. There are many 
factors that need to be weighed together when the fi nancial benefi t of the Association 
is to be considered. 

Between 2001 and 2007 the total dividend to Lantmännen’s owners amounted to SEK 1,802 M. Each year 
the dividend to owners has exceeded the earnings of Lantmännen Lantbruk and the balance (the light green 
portions of the bars) came from the other business areas. Thus, Lantmännen Lantbruk’s primary task is not 
maximum returns but boosting the profi tability of owners’ farms through effi cient operations.

SEK M 2001 2002 2003 2004 2005 2006 2007

Central refund/
   fi nal price adjustment 75 72 70 134 64 59 83

Local refund/
   fi nal price adjustment 1 69 89 84 65 75 - -

Investment dividend  23 38 38 49 50 56 50 2

Contribution issue  171 - - 39 100 99 150 2

Total 338 199 192 287 289 214 283

1 Does not occur after 2005. 
2 Pursuant to Board of Directors’ proposal.

Dividends

Where does the dividend come from?
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Return requirements
Lantmännen has wide-ranging indus-
trial operations, aimed at bolstering its 
agriculture-related activities. The profi ts 
generated in the industrial portion not 
needed for operation and development 
are returned to the economic associa-
tion, Lantmännen ek för, which can use 
these profi ts as dividends to members. 
Through Lantmännen’s ownership 
of operations along the entire value 
chain, from crop input products to 
food production, farmers earn money 
on their commodities at every stage of 
processing. 

Return on equity is a goal for the 
management of the Group. For con-
trolling and following up earnings by 
business area, this goal has been broken 
down into two fi nancial key fi gures; Re-
turn on capital employed and operating 
margin. The return requirement varies 
by business area and company and is 
based on business assessments. Lantmän-
nen Lantbruk has a lower return require-
ment, which is connected to its task of 
contributing to the profi tability of the 
owners’ farms.

The goal for the Group is a 10 
percent return on equity. In 2007 the 
return on equity increased to 7 percent. 
In 2007 the return on capital employed 
increased to 7 percent. The operating 
margin in 2007 was 2 percent. 
(See page 3)

Capital contributions
The members of Lantmännen contribute 
risk capital in the form of owner con-
tributions. Although members own the 
contributions, the Association manages 
the funds during the period of member-
ship. By year-end 2007, capital contribu-
tions amounted to SEK 1,017 M. Of this 
amount SEK 591 M was contributed and 
SEK 426 M was issued capital.

Each owner builds up capital in 
his or her own contribution account 
through fi nal price adjustments, refunds 
and investment dividends. There is also 
the option of making cash contributions. 

The obligation to invest is calculated 
as 10 percent of the members’ average 
contribution-related sales with Lantmän-
nen Lantbruk for the past fi ve years. 
In 2007 it was decided also to include 
petroleum products in the contribution-
related sales. 

The lowest contribution is SEK 
5,000 and the highest amount is SEK 
150,000, which is 10 percent of SEK 
1.5 M. Members with contribution-
related sales exceeding SEK 1.5 M may 
request to have their contributions 
increased to 10 percent of their average 
sales. Members also have an account for 
contribution issues. 
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Defi nitions

The owners receive part of the 
profi ts through:

Refund and fi nal price adjustment, 
paid in proportion to the farmers’ 
purchases from and deliveries to the 
Association and are calculated as a 
percentage of transactions with Lant-
männen Lantbruk during the year.

Investment dividends: “Interest” on 
the capital contribution.

Contribution issues: Non-restricted 
equity is transferred to the members 
as capital contributions.



A new strategy for boosting 
profi tability
Lantmännen’s target is a 10 percent 
return on equity. This corresponds to 
income after fi nancial items of around 
SEK 1 billion. As a step toward reach-
ing this target Lantmännen’s Group 
strategy was overhauled in 2007. To 
bolster Lantmännen’s profi t potential 
the Group’s portfolio of enterprises and 
products needs to become slimmer and 
more focused. There needs to be tougher 
prioritizing among business areas and 
businesses.

For that reason the Group has 
formulated a portfolio strategy. On the 
basis of the criteria importance to own-
ers, profi t potential and future growth 
potential, assessments were made of 
around 30 businesses. On this basis the 
Group identifi ed future concentration 
areas within the core business and areas 
for disposal. 

There is no room to keep all opera-
tions and still expand core activities. 
Sales of operations will make room for 
expansion. An example of disposals tak-
ing place in 2007 is the sale of Lantmän-
nen Analycen to Eurofi ns Danmark A/S.

Lantmännen has excellent chances 
to boost the Group’s profi t potential 
through further coordination. Profi t-
ability can be raised by focusing more on 
cost-effectiveness and ongoing improve-
ments in the supply chain, i.e., purchas-
ing, production and logistics. 

There will also be a focus on taking 
better advantage of Group synergies. 
This applies in a number of areas, pri-
marily administration (shared services, 
payroll), properties, IT systems and mar-
ket communication, as well as R&D.

Lantmännen’s Group strategy
Lantmännen’s strategy is to increase over-
all profi tability and competitiveness. The 
strategy is based on Lantmännen’s tasks: 
to help increase the profi tability of its 
owners’ farms and to maximize the return 
on owners’ capital in the Association. The 
new strategy is divided into eight substrat-
egies, which are described in brief below.

1.  Create business opportunities for 
Lantmännen’s owners

Lantmännen’s objective is to be the best 
business partner for our owners and to 
create and develop business opportunities 
that contribute to the profi tability of our 
owners’ farms.

Lantmännen develops business opportuni-
ties and lays the foundation for a com-
petitive Swedish farm sector. There are 
targeted activities in a number of Group 
operations, such as at Svalöf Weibull, which 
is carrying out a development program for 
Nordic seed varieties, and at Nötcenter 
Viken there is research and testing of clo-
ver and grass seed and cattle feed.

2.  Focus on core businesses

Develop Lantmännen’s product portfolio 
to optimize owner benefi ts and long-term 
potential for profi tability and growth by 
actively working with the acquisition of 
companies and the disposal of companies. 

Lantmännen’s portfolio strategy is aimed 
at becoming slimmer and more focused. 
The primary concentration areas are the 
business areas Lantmännen Lantbruk, 
Lantmännen Unibake and Lantmännen 
Axa/Mills.

3.  Increased cost-effi ciency through 
continuous improvement work  

Increased cost-effi ciency by focusing on 
continuous efforts for improvement. 

Increasing cost-effectiveness frees up 
resources for Lantmännen’s future commit-
ments to Lantmännen’s brands and product 
development. Key areas for streamlining 
are in the supply chain, i.e., purchasing, 
production and logistics. 

4.  Develop strong brands

Develop and invest in Lantmännen’s 
brands for long-term profi tability and 
competitiveness.

Today, Lantmännen has a large number 
of well-known product brands. Focusing 
on the Lantmännen brand along with the 
product brands will serve to increase both 
profi tability and competitiveness. 

5.  Develop product portfolio through 
active research and development 

Create long-term profi tability and competi-
tiveness by increasing the volume, tempo, 
and quality of research and development 
work. 

R&D efforts in product development need to 
be more vigorous to ensure long-term mar-
ket leadership. The share of new products of 
Lantmännen’s sales needs to grow. 

6.  Improve cooperation with our 
customers

Stimulate increased demand from 
consumers by developing cooperation 
with our customers. 

Along the chain from farmland to table 
there is further potential in the Group to 
bolster offerings to customers in the food 
area as well as in others.

7.  Sustainable development 

Develop Lantmännen’s work in sustain-
able development in order to become a 
responsible player in our business areas.

For Lantmännen, which operates along the 
entire chain from farmland to table, sustain-
ability issues are an obvious and vital part 
of its business.

8.  Employees and organization 

Develop the organization in order to better 
attract, utilize and develop the competence 
of employees.

Lantmännen’s organization is to be devel-
oped through evolution rather than revolu-
tion. For example, Corporate Functions are 
being strengthened in areas where group 
synergies can be exploited. The intention 
is to increase the earnings potential of the 
Group in its entirety.

Goals and strategies
To achieve Group earnings of SEK 1 billion a new Group strategy was formulated in 2007. 
To reach this earnings target the Group endeavors to become slimmer and more focused and 
to make better use of Group synergies. The new strategy is divided into eight substrategies.
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In recent years Lantmännen has invested 
in several large company acquisitions 
that will generate cash fl ow to the Group 
for many years to come. In 2006 it was 
decided to invest in a new mill in Vejle, 
Denmark, and a new production line 
at the ethanol plant in Norrköping. A 
large portion of this investment has been 
fi nanced with outside loans. The new 
Group strategy involves a continued 
ambition to invest and make selective 
acquisitions in priority focus areas. This 
places heavy demands on continued fi -
nancial maneuvering room, which is why 
Lantmännen will be selling selected parts 
of its operations, stepping up the capital 
streamlining that has begun but also 
undertaking supplemental borrowing. 

Lantmännen’s operations are fi nanced 
by equity and by debt, most of which is 
interest-bearing. For Lantmännen a high 
level of fi nancial stability is crucial. The 
relationship between equity and debt is 
determined in part by the chosen level of 
fi nancial risk, in part by the amount of 
equity needed to meet lenders’ standards 
in order to borrow on favorable terms. 
The goal is to be perceived and accepted 
as an investment grade fi nancial counter-
party. In 2007 Lantmännen was desig-
nated as investment grade by the banks. 
There is currently no offi cial rating by 
any of the credit rating agencies.

Financial strategies
Operational strategy
Operational strategy in fi nancial under-
takings refers to control of the risk of 
incurring losses due to defi cient routines 
and/or irregularities. Proper internal con-
trol, appropriate administrative systems 
and human resource development are the 
basis for eliminating the operational risks. 

Lantmännen’s fi nancial risk manage-

ment is centralized to minimize risk and 
make the most of economies of scale 
and synergies. The Corporate Finance 
function is responsible for the Group’s 
borrowing, manages its currency and 
interest rate risk and functions as the 
Group’s in-house bank.

Lantmännen’s fi nancial risks are governed 
by the Finance Policy, which is set each 
year or as needed by Lantmännen’s Board. 
The policy is based on the following:
•  Management according to the set risk 

policy
•  Identifying where the risks arise
•  Effective management of risks
•  Reliable methods for measuring risk
•  Reporting according to set reporting 

routines
The Finance function continuously moni-
tors the Group’s fi nancial risks. These risks 
are followed up monthly by the Group’s 
Risk Committee. If needed, extraordi-
nary meetings of the Risk Committee are 
called. In 2007 there were no noted viola-
tions in the Group of the Finance Policy.   

Liquidity and borrowing strategy
To achieve a high credit rating requires 
good earning capacity and cash fl ow 
and a high degree of fi nancial fl exibil-
ity. To ensure this, Lantmännen works 
constantly to have a well-diversifi ed loan 
portfolio. Among ways to achieve this is 
to have a number of fi nancial institutions 
as counterparties and a maturity structure 
in the portfolio well weighted term-wise, 
where long-term binding loan agreements 
are a key ingredient. 

The strategy for borrowing is aimed 
at minimizing the risk that fi nancing will 
be inadequate or unprofi table at a certain 
time and at ensuring a high degree of 
fi nancial preparedness. In 2007 the higher 
and fl uctuating grain prices clearly showed 
the need for high fi nancial preparedness.

Lantmännen has a borrowing facility 

with fi ve banks of SEK 5,000 M and over-
draft facilities totaling SEK 1,200 M. At 
December 31, 2007, Lantmännen’s total 
unutilized credit line was SEK 1,007 M. 

Lantmännen has a covenant with the 
fi ve banks furnishing the borrowing facil-
ity whereby Lantmännen’s equity ratio 
must always be higher than 25 percent. 
Lantmännen is also committed to bor-
rowing a maximum (excluding deposits 
from members) of around SEK 2.8 bil-
lion in addition to the borrowing facility. 
The average remaining fi xed credit period 
was 2.9 years at year-end.  

Interest rate strategy and interest rate structure
The interest rate strategy is crucial for 
Lantmännen to deal with the risk of an 
impact on earnings and cash fl ow from a 
change in market rates. How much and 
how quickly a change in interest rates af-
fects earnings depends on the fi xed inter-
est strategy chosen. In principle, loans are 
taken out with short fi xed rate periods, 
but with capital tied up for a long time. 
Interest rate swaps make it possible to 
achieve the desired fi xed rate and desired 
protection of the total interest expense. 
Using interest rate swaps in combina-
tion with loans with short fi xed interest 
periods achieves a high level of fl exibility. 
Lantmännen’s average fi xed-rate period 
was 11 months at year-end. 

Financing and risk
Making Lantmännen competitive for the long term requires suffi cient fi nances for ensuring investment. 
Lantmännen’s long-term fi nancial strategy is to ensure that the Group’s funds are used in the best way 
possible to give owners a good return and lenders adequate security.

Lantmännen Finans AB is a credit and 
marketing company under the supervision 
of Finansinspektionen (FI), the Swedish 
Financial Supervisory Authority. The com-
pany primarily fi nances farm machinery 
and construction equipment for Lantmän-
nen Maskin’s and Swecon’s customers via 
installment loans and leasing. Total assets 
in 2007 were SEK 1,172 M (937) and in-
come after fi nancial items was SEK 11 M 
(6). In 2008 new solutions tailored to the 
industry will be launched for fi nancing farm 
machinery and construction equipment.



Farming



Lantmännen Lantbruk

Svalöf Weibull

Markets
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Grain shortages mean higher prices
The sharp international price rise of farm 
commodities, as exemplifi ed by the price 
performance of wheat in the diagram 
below, has several causes. The most im-
portant for the long term is rising world 
growth, especially in Asian countries, no-
tably India and China, which are devot-
ing a large part of their growth to a higher 
percentage of foods of animal origin such 
as dairy products and meat. 

Part of the growth is also being used 
to improve transportation, contributing 
sharply to the rise in crude oil prices. This 
in turn has boosted the demand for liquid 
biofuels produced from crops, which are 
competing with food for acreage.

Global grain production rose from 
1,447 million tonnes to 1,659 million 
tonnes in fi ve years. At the same time, 
consumption rose from 1,503 million 
tonnes to 1,667 million tonnes, resulting 
in reductions in world grain stocks. 

Most observers agree that the grain 
market will also fl uctuate in the next 

few years, probably even longer. For that 
reason it will take time before stocks are 
replenished and again become a stabiliz-
ing factor on the world market.

Market for feed commodities
The situation for farm commodities other 
than grain is also extreme. After twenty 
years of relatively stable or falling prices, 
the prices of most commodities for feed 
production have more than doubled in 
the past year. Prices will likely fall again, 
but the question is when and for how 
long. That fi nancial players are now 
active in the farm commodity markets is 
becoming increasingly noticed. 

Consumer prices affected
The higher prices for grain and other 
commodities for food production are 
impacting consumer prices. That is why it 
is important for the farming sector to get 
retailers and consumers to understand that 

in the same way as the price of fruits and 
vegetables, for example, the prices of grain-
based foods will rise and fall depending 
on the outcome of the harvest. The prices 
of animal products are also affected by 
changes in the commodities markets, since 
feed costs are a major component of the 
total cost of livestock production.

Issues in the EU
To encourage higher grain production, 
the EU has decided to scrap the “fallow 
requirement.” This may eventually mean a 
10 million tonne bigger harvest in the EU 
and about 500,000 tonnes in Sweden.

In winter 2007/08 the EU is per-
forming the so-called “Health Checkup,” 
at which measures to reform the Com-
mon Agricultural Policy will be discussed. 
“Cross-compliance” is expected to be 
emphasized and market measures, such 



Key fi gures 2007 2006 2005

Net sales, SEK M 9,096 8,066 8,214

Operating income, SEK M 144 74 –157

Operating margin, % 2 1 –2

Return on capital employed, % 5 5 –3

Investment in fi xed assets, SEK M 159 65 134

Average number of employees 1,090 1,165 1,262

2006 fi gures adjusted to enable comparison with 2007 following internal reorganization. 2005 fi gures have not been adjusted.

Crop production
(incl. petroleum), 32%

Feed, 37%

Grain, 29%

Other, 2%

Sales, Lantmännen Lantbruk
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Sales and earnings
Sales were SEK 9,096 M (8,066), up 
13 percent. The increase was primarily 
due to the sharp rise in grain and feed 
commodity prices that took place in 
the outside world in 2007. In addition, 
higher volumes, primarily in the product 
groups fertilizer and lime, had a positive 
effect on sales.

Operating income was SEK 144 M 
(74). The improvement over the previ-
ous year is primarily explained by higher 
volumes, but also be the cost savings 
resulting from the structural changes 
carried out primarily in the grain and 
marketing organization. 

Beginning with the 2007 harvest, 
the percentage of completion method is 
applied in the area of grain sales. This 
means that the sales of grain within a 
Pool have a fi xed margin that is applied 
when reporting all revenue from grain 
sales within the Pool.

Operations
Lantmännen Lantbruk is striving to be 
the farmer’s best business partner by 
offering products and services that create 
the preconditions for profi table opera-
tions on each and every farm. In its busi-
ness segments Lantmännen Lantbruk is 
a market leader in Sweden, with market 
shares of 50 to 90 percent. 

The optimism and faith in the future 
in Swedish grain farming are strong, not 
least thanks to the year’s sharply higher 
prices. 

The year’s higher commodity prices, 
combined with the EU’s scrapping of 
its fallow requirement, have increased 
interest in grain farming, and everything 
points to a further increase in cultivated 
acreage in the next few years. 

In 2007 more farmers chose to de-
liver grain and oilseeds to Lantmännen 
Lantbruk than in 2006. The positive 
trend is due in part to the availability 
of daily updates of spot and futures 
prices via Lantmännen Direkt, and the 

possibility of selling their grain at these 
prices. There is also the opportunity 
to dry their grain at a fi xed charge per 
kilogram. 

Demand is also strong for animal 
products. In Sweden more food of animal 
origin is consumed than produced, and 
Swedish agriculture has good conditions 
for livestock production through docu-
mented good animal welfare and good 
production results. In Sweden there is 
plenty of acreage for feed production 
and the spreading of manure as well as a 
future supply of feed by-products from 
energy production. 

The year’s record high commodity 
prices have hit livestock producers hard, 
since just over 80 percent of feed prices 
is the cost of raw materials. Moreover, 
Swedish producers are subject to 
tough competition from low-cost 
food-producing countries. 

Lantmännen Lantbruks operations 
for purchasing feed grain are vital when 
commodity markets are turbulent. 

Lantmännen Lantbruk
Lantmännen Lantbruk constitutes  the Group’s core business and is focused on farmers - both 
grain and livestock producers - and on buyers of grain in Sweden and abroad. The business area 
processes and markets grain and oilseeds. Other important parts of the business are developing, 
manufacturing and selling feed and offering a complete range of products for crop production such 
as seed, lime, fertilizer, special products and pesticides as well as petroleum. 

Business area

Lantmännen Lantbruk’s brands



Thanks to smart purchases, Lantmännen 
Lantbruk was able to postpone and limit 
price increases of feed to its customers.

A successful year for grain
Lantmännen Lantbruk handles around 
2.2 million tonnes of grain and oilseeds 
during a normal year. 

Unlike the rest of Europe, Swedish 
farmers had a good harvest in 2007, 
in terms of both quality and quantity. 
Volumes received during the year’s 
harvest totaled 1.2 million tonnes, an 
increase of 20 percent compared with 
the previous year.

The grain is sold to Swedish and 
international customers. In a normal year 
about 20 percent of the Swedish harvest is 
exported; of this amount Lantmännen ac-
counts for around 80 percent. Important 
export products are mill wheat to mainly 
southern Europe, oats to Germany and 
barley to the Middle East. Malting barley 
is exported to the Netherlands and 
Belgium and even to Scotland. 

During the year a fi xed price was 
introduced for drying grain regardless of 
moisture content - a competitive alterna-

tive to investing in drying equipment. 
Prior to the year’s harvest, Terminallab 
Online was also launched: an analysis of 
grain, under the auspices of Lantmännen 
Analycen, at selected facilities. This en-
abled the grower to get information faster 
via the Internet (Lantmännen Direkt) 
about the delivered grades for most crops. 

To improve international competitive-
ness Lantmännen Lantbruk works to cut 
costs in the grain business. A key part of 
this effort is the project “Blåljus,” which 
has led to lower costs by sharply reducing 
the number of receiving sites for grain, for 
example. Of the 92 facilities in operation 
in 2005, 25 grain elevators and seven re-
ceiving sites remained at the end of 2007. 
Overcapacity has fallen by 400,000 tonnes 
of storage, internal transportation of 
grain has fallen from 300,000 to 150,000 
tonnes, and so far the project has saved 
SEK 120 M in overhead costs. 

Price and market information 
for growers
Traditional agricultural policies abroad are 
being phased out, leading to freer trade 
and stiffer competition. International 

market prices matter more and more, 
making up-to-date market information 
increasingly crucial. By logging on to 
the Internet service Lantmännen Direkt, 
growers gain access to current prices of 
most major crops. Each day about 80 
prices are updated, and there is great inter-
est in following the market quotations. 

Besides the traditional pool price, 
Lantmännen Lantbruk also offers grow-
ers the opportunity to sell their crops at 
spot or futures prices.

European purchasing collaboration
In 2007 work continued to improve 
purchasing operations for input prod-
ucts. The collaboration with Dansk 
Landbrugs Grovvareselskab (DLG), 
Lantmännen’s counterpart in Denmark, 
is being stepped up. In the German 
market, too, Lantmännen Lantbruk bol-
stered its position by increasing its stake 
in HaGe Kiel, Germany’s third-largest 
agribusiness with operations in northern 
Germany and Poland. The participa-
tion is now 20 percent, as opposed to 
the previous 5 percent. International 
growth has high priority, which is why 

Sales, Grain Sales, Crop production Sales, Feed

Grain, 86%

Other, 2%

Oilseeds, 12%

 Pullfor (Poultry feed), 18%

 Nötfor (Cattle feed), 43%

Other, 23%

Piggfor (Pig feed), 16%

Fertilizer and lime, 44%

Pesticides, 11%

Seed, 18%

Petroleum, 20%

Other, 7%
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it is crucial for Lantmännen Lantbruk 
to be a major player and be able to be as 
good a business partner as possible for 
its customers.

Major focus on seed
The effort to streamline the seed busi-
ness continued. The target is to cut costs 
by a total of SEK 10 M. 

In 2007 the focus was on emphasiz-
ing Lantmännen Lantbruk’s successful 
venture in biologically treated seed. 
The eco-friendly methods ThermoSeed, 
Cedomon and Cerall are more effective 
than chemical treatment, which trans-
lates to at least 200 kg more per hectare 
for spring crops, according to offi cial 
tests. Besides the launch in Sweden, 
there is a growing international market 
for these products. 

To meet the growing competition 
in the domestic seed and forage market 
Lantmännen Lantbruk has decided to 
invest in a new seed cleaning plant. The 
new plant will replace two older ones and 
is being built directly adjacent to Lant-
männen Lantbruk’s seed facility in Eslöv. 

Comprehensive range of feeds
Lantmännen Lantbruk offers a com-
prehensive range of feeds for livestock 
production under such brands as Nötfor, 
Piggfor, Pullfor and Protect. Most feed 
sales go to livestock producers in Sweden. 

In 2007 a number of new products 
were launched, and the aim is to be 
able to offer fl exible feeds for the special 
needs of all farms. One of the year’s new 
products was heat-treated meal feed for 
cows and pigs. 

Many farms choose to invest in in-
creasing onsite production of feed using 
grain grown on the farm, which leads to 
higher demand for complementary feed 
and raw materials and lower demand 
for complete feed. This means that 
feed operations need to be streamlined 
further. The total savings target is SEK 
100 M, and we are well on the way to 
reaching it. 

In 2007 Lantmännen Lantbruk 
decided to invest in a new high-tech 
feed plant in Lidköping. The plant is 
expected to go into operation at the 
beginning of 2009 and will replace the 
two plants that are now in Lidköping. 
The investment and concentration of 
operations in a single plant will yield an 
annual cost saving of SEK 10 M. 

The collaboration with Kristianstad-
sortens Lagerhusförening, KLF, con-
tinued during the year. In addition to 
feed manufacturing the partnership now 
includes transportation as well. 

Lantmännen Lantbruk and Scan AB 
undertook a joint effort to encourage 
business start-ups in Swedish livestock 
production. All together the companies 
will commit SEK 100 M to Sveriges 
Djurbönders Tillväxtbolag. 

New feed development strategy
To retain its position as the country’s 
leading feed development company, 
a new feed development strategy was 
adopted in 2007. In the future, Lant-
männen Lantbruk will focus on fi eld 
testing of feeds for poultry and swine on 
customers’ farms, in combination with 
international partnerships. For that rea-
son, Lantmännen Lantbruk has closed 
down its experimental farms in Svalöv 
and Smedsmora. 

The development strategy for cattle is 
to continue the venture under the compa-
ny’s own direction along with Nötcenter 
Viken, Lantmännen’s experimental farm 
for cattle feed, which posted good results. 
With a yield of 12,233 kg milk in 2007, 
it was the dairy herd of over 200 cows 
that had the highest yield in Sweden. As 
a bet on the future, Lantmännen is now 
investing SEK 14 M in a barn that will 
accommodate 450 milking cows and just 
as many heifers.

Improved logistics
Lantmännen is Sweden’s fi fth-largest 
purchaser of shipping services. The Lant-
männen Group’s transportation costs 
amount to SEK 1.6 billion annually. 
Of this amount, Lantmännen Lantbruk 
accounts for approx. 40 percent. 

In 2007 there were a number of big 
changes. A central transportation depart-
ment took shape, and work began to 
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In 2006 the total quantity of processed feed for cattle, pigs and poultry in Sweden was 1,989 thousand tonnes.

The Swedish harvest in 2007
Breakdown in percent
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Total use of grain in Sweden during the harvest 
year 2007/08 is estimated at 4.2 million tonnes.



build a central IT platform for transpor-
tation. In Västerås a new warehouse was 
built and was dedicated in September. 

The pilot project Green Line began. 
Its aim is to ensure sustainable and 
secure transportation while saving on re-
sources. Key components of the concept 
is higher fi ll rates in trucks through bet-
ter planning and return shipments, “eco-
driving”, renewable fuels and increased 
use of rail for shipping. 

Lantmännen Direkt 
Lantmännen Direkt gives customers 
the option of performing a number of 
transactions over the Internet. Besides 
ordering goods, reading news and 
retrieving information, the farmer is also 
offered services for fi nancial transaction, 
follow-up of grain deliveries, market 
information, weather forecasts, etc. 

In 2007, logins to Lantmännen 
Direkt via the Internet increased by 165 
percent over the previous year. Owing to 
the sharp rise in grain prices there was 
great interest in the market quotations 
that are available on Lantmännen Di-
rekt. Orders via the net also continued 
to increase. 

In 2007 a service in demand was 
launched for positioning bulk vehicles, 
enabling the farmer to see in real time 
on a map where the bulk feed delivery is.

New business concepts
The value agreements, which were 
launched in 2006, were refi ned dur-

ing the year. Besides fertilizer and 
seed, pesticides, feed supplements and 
bulk feeds are now also included. The 
customers who sign agreements commit 
to do certain business with Lantmännen 
Lantbruk and in return benefi t from 
a number of discounts and extra services. 

A whole new way of trading in grain 
and other crops was presented under 
the name Mellangårdshandel (interfarm 
trading). Lantmännen Lantbruk has 
created a marketplace on the Internet, 
where buyers and sellers can meet. The 
ability to cut out the middleman boosts 
profi tability for both parties.

As yet another step in Lantmän-
nen Lantbruk’s endeavor to simplify 
the farmer’s workday, Växt Online was 
introduced. Growers receive relevant 
advice on growing crops via the Internet 
and cell phone as well as follow-up and 
documentation. Växt Online was chosen 
the new service of the year at the Elmia 
Lantbruk Maskin & Fält trade show in 
2007.

Signifi cant events in 2007
Lantmännen Lantbruk advanced its 
position and took additional market 
share in most areas. By being constantly 
present in the market, progress was 
substantial in the area of grain, and the 
launch of several new feed products had 
good results. 

Seed operations were gathered into a 
single unit, and the biological treatment 
of seed using Cerall, Cedomon and 
ThermoSeed was a success. 

The development of Internet services 
exploded, for which reason a great effort 
will be made in this area.

A decision was made to invest in a 
new feed plant in Lidköping and a new 
seed cleaning plant in Eslöv. 

The holdings in Hedegaard in Den-
mark and HaGe Kiel in Germany laid 
the groundwork for greater internation-
alization.

Outlook for 2008
Lantmännen Lantbruk’s aim is to be 
one of Europe’s leading enterprises in 
its industry in 2009, and to bolster and 
make clearer its position as the farmer’s 
best business partner. To reach this goal 
requires efforts of various kinds. 

In 2005 the decision was made to 
lower Lantmännen Lantbruk’s costs 
by SEK 500 M over a fi ve-year period. 
To date the enterprise has succeeded in 
reaching its intermediate targets, and 
efforts to streamline and rationalize 
operations will continue in 2008. 

In combination with the substantial 
savings target, it is important for Lant-
männen Lantbruk to be proactive and 
help inspire confi dence in the future in 
Swedish agriculture. That is why 2008 
as well will see bets on the future in the 
form of business strategies, new products 
and services and fl exible operations that 
are willing to change.

15 years’ intensive research have yielded results unique in the world. In offi cial experiments with spring crops, biological treatment of seed was more effective than 
chemical treatment, which translates to yields of at least 200 kg per hectare. Lantmännen Lantbruk offers seed treated with the eco-friendly methods ThermoSeed, 
Cedomon and Cerall.
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Key fi gures 2007 2006 2005

Net sales, SEK M 921 983 1,058

Operating income, SEK M 11 –96 –6

Operating margin, % 1 –10 –1

Return on capital employed, % 4 –8 4

Investment in fi xed assets, SEK M 19 23 52

Average number of employees 443 575 636

Weibull Trädgård, 52%

SW Seed, 48%

Sales, Svalöf Weibull

Sales and earnings
Sales were SEK 921 M (983), down 6 per-
cent. The decline over 2006 is primarily 
due to the sale of the unprofi table opera-
tions in Canada and the U.K. Operating 
income was SEK 11 M (–96). The signifi -
cant improvement over the previous year 
is chiefl y explained by the restructuring 
program carried out at SW Seed, which 
charged SEK 100 M to earnings in 2006. 
In 2007 the program resulted in lower 
costs in operating activities. 

SW Seed
Operations
SW Seed is an international plant 
breeding and seed company. Its core 
business is developing and marketing 
new varieties of cultivars and producing 
seed. The most important seed types are 
grains, oilseeds and pasture and forage 
crops. SW Seed does its own breeding of 

around 15 different plant species at sta-
tions in Sweden, Germany and Holland. 
Its main markets are in Northern and 
Central Europe.

Markets
In 2007 there was a sharp rise in wheat 
prices. This resulted in greater winter 
wheat acreage in Germany. The price 
rise resulted in reduced sowing of 
ethanol wheat, negatively impacting 
the volumes of varieties such as SW 
Harnesk. The price of oilseed rape rose, 
though not as much as the wheat price. 
As a consequence, the sowing of oilseed 
rape on the Continent fell in the fall. 
Acreages fell by around 15 percent, af-
fecting the seed volumes of oilseed rape 
in France and Germany. 

2006 was a year of extreme weather 
in many locations. This resulted in severe 
stress on crops and gave a competitive 
advantage to hybrid over conventional 
varieties of oilseed rape.

In Sweden, triticale volumes 
increased sharply owing to bountiful 
harvests in 2007. SW Seed bolstered its 
position in spring barley, while it weak-
ened in winter wheat. 

In Germany, market share rose in 
winter wheat and winter oilseed rape, in 
a market where winter wheat increased 
in the aggregate, while winter oilseed 
rape declined. Triticale acreage was un-
changed as was SW Seed’s high market 
share of 50 percent.

In France, the market share for SW 
Seed’s triticale varieties rose somewhat, 
while the market share for winter oilseed 
rape remained unchanged.

SW Seed’s new winter oilseed rape 
variety Vision was sold in smaller quan-
tities than expected due to the greater 
interests in hybrid varieties. On the 
other hand, older, well-known variet-
ies were favored when no hybrids were 
obtainable. 

The performance of the Eastern 
European growth markets was positive. 
During the year, volumes continued to 
grow robustly in Poland for both oil-
seed rape and wheat. Growth resulted 
in a beefi ng up of the sales organiza-
tion. A market offensive began in the 
Czech Republic as well. SW Seed’s posi-
tion in the Baltics was strengthened, 
and the company is now the market 
leader in the key crops oilseed rape and 
wheat.

Svalöf Weibull
Svalöf Weibull consists of two units. SW Seed operates in the area of plant breeding and 
seed production in the international market focusing on Northern and Central Europe. Weibull 
Trädgård is the leading garden supplier in the Nordic countries with a strong market position 
in Sweden and Denmark. Svalöf Weibull is owned by Lantmännen (60 percent) and German 
BASF (40 percent).

Business area
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Signifi cant events in 2007 
In 2007 a number of new important 
varieties were introduced to the market. 
The winter oilseed rape variety Vision 
was launched in Germany and Den-
mark, and the feed barley variety 
Gustav and malting barley variety 
Tipple were introduced in Sweden. 
A decision was made to make a sub-
stantial investment in buildings at SW 
Seed’s breeding station in Hadmers-
leben, Germany It was also decided to 
close down production in Landskrona 
and move it to Eslöv. Production in 
Landskrona will be taken over by Lant-
männen Lantbruk. 

During the year SW Seed’s 
management team fi lled vacancies 
after new recruitment to the posts of 
Director Product Development and 
Director Sales Northern Europe. 

Outlook for 2008 
To boost growth in Central Europe in 
particular, the possibility of alliances or 
partnerships with other companies in 
the business will be sought. New ways 
to develop our oilseed rape business 
in the French market will be explored. 
More resources will be set aside for 
developing varieties better adapted to 
Denmark. 

In Poland the sales organization will 
be reinforced. An important new variety 
introduced in Sweden in 2008 will be 
Kranich winter wheat, which has excel-
lent prospects for being a big seller.

Weibull Trädgård
Operations
With products such as seeds, bulbs, soil, 
birdseed and garden tools and familiar 
brands like Weibulls and Hammenhögs, 
Weibull Trädgård is a leader in the 
Nordic garden market. Production com-
prises primarily soil, potatoes and peat as 
well as fl ower, vegetable and grass seeds. 
The company sells to the consumer mar-
ket as well as to professional growers.  

Markets
The consumer market has become 
increasingly focused on store brands 
while the big chains continue pressure 
on prices from suppliers. Although 
Weibull Trädgård has not felt the chains’ 
emphasis on store brands, it is facing the 
new market situation by focusing on the 
Basic consumer segment.  

An early spring had a positive effect 
on business. The favorable start was fol-
lowed by a rainy summer, which made the 
year diffi cult for many growers. Weather 
in the fall had an adverse impact on sales 
of peat and grass. Sales in the Danish 
market were up 15 percent, primarily be-
cause of new customers in the consumer 
market. In recent years growth has been 
strong, especially in the consumer market, 
which in 2007 grew by 5 to 6 percent.

Signifi cant events in 2007
The launch of new, innovative products 

such as Vulkansten and Ready to Grow 
bolstered Weibull Trädgård’s position in 
Sweden and Denmark. 

The initiative to sell plants in the 
Danish market had a favorable impact 
on the professional market. 

Outlook for 2008
A new strategic plan, focusing on profi t-
ability and covering the entire operation, 
will be implemented in 2008.

Further efforts will be made in the 
key areas in vegetable seeds and soil for 
the professional market. Two changes will 
be carried out in the consumer segment: 
•  A new channel strategy divides con-

sumer customers into four categories
•  The consumer product line will be di-

vided into three segments: Basic, Special 
and Premium, to better match the right 
product line with the right sales channel. 

In 2008 the Simontorp brand will be 
integrated into the Weibulls brand. 

Weibull Trädgård will continue to 
develop products that make it easier for 
consumers to do their gardening. Con-
sumers are demanding value-for-money 
and easily-managed garden products, yet 
products of high quality and that keep 
their promises. 

Sale of Weibull Trädgård
In 2007 the Group Board decided to ini-
tiate an effort to sell Weibull Trädgård. 
The decision is part of the new Group 
strategy adopted on December 17, 2007.



Machinery



Lantmännen Maskin imports, markets 
and sells farm equipment in Scandina-
via. Swecon does the same for Volvo 
construction equipment in Sweden, the 
Baltic region and central Germany.

The company has market-lead-
ing positions in the area of tractors, 
combines and construction equipment 
thanks to a close cooperation with lead-
ing manufacturers, an extensive service 
network and streamlined spare parts 
distribution.

Sales and earnings
Sales were SEK 8,456 M (7,689), up 
10 percent. Sales grew for both Lant-
männen Maskin and Swecon and in all 
markets. Operating income amounted 
to SEK 397 M (340). For Lantmännen 
Maskin it is Swedish and Norwegian 

operations that posed the biggest earn-
ings gains, while Swecon’s improvement 
is primarily due to positive earnings per-
formance in Germany and the Baltics.

Lantmännen Maskin
Operations
In 2007 the focus was on internal 
improvement efforts in Swedish op-
erations. An analysis and survey of the 
organization and the way it works were 
performed. The results formed the basis 
of the ongoing work to streamline and 
centralize administrative routines. There 
was also a focus on cost-effectiveness 
and a special project was carried out for 
cost-saving measures. A common busi-
ness system, M3, was introduced, which 

involved a considerable effort from the 
entire organization. 

The year also saw a clearer focus on 
retail operations in the Swedish market. 
The retail product line was pared down 
to a select product assortment aimed at 
the professional machinery user. During 
the year the boards and managements of 
Lantmännen Granngården and Lant-
männen Maskin decided to run their 
retail operations in two independent 
retail chains.

A new corporate imaging proposal 
for store layout and exterior signage was 
drawn up, and rebranding efforts began 
during the year.  

In Norway discussions began with 
dealers to increase use of Lantmännen’s 
corporate image.

Lantmännen Maskin

Swecon

Markets

Key fi gures 2007 2006 2005

Net sales, SEK M 8,456 7,689 6,809

Operating income, SEK M 397 340 168

Operating margin, % 5 4 2

Return on capital employed, % 25 27 12

Investment in fi xed assets, SEK M 293 256 135

Average number of employees 1,623 1,594 1,633

Swecon, 48%

Lantmännen Maskin, 52%

Sales, Lantmännen 
Anläggnings- och Lantbruksmaskiner

Lantmännen Anläggnings- 
och Lantbruksmaskiner

Business area

Lantmännen Anläggnings- och Lantbruksmaskiner 
operates in two units: Lantmännen Maskin focuses 
on farming and Swecon is active in the area of 
construction equipment. The companies are leaders 
in their respective markets.
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Markets
The market performance for tractors 
was positive in Scandinavia with a big 
increase in the total market in Sweden 
and Denmark, while Norway saw a 
slight decline. 

In Sweden, Valtra is the market lead-
er. During the year, Claas tractors were 
introduced in the Swedish market, and 
continue to trend upward. In Norway, 
Valtra and Claas increased their market 
share in a retreating overall market. In 
Denmark, Valtra’s market position was 
strengthened, while Claas’s deteriorated 
somewhat. 

There is greater interest in larger 
combines throughout Scandinavia. Claas 
is still the biggest combine brand in 
the Scandinavian market. In Denmark 
the year started off with lower combine 
volumes, though the market eventu-
ally recovered. In Sweden demand for 
combines grew, thanks to a favorable 
investment climate owing to a good 
harvest and high grain prices.

Sales of used machines were positive 
in 2007. Faster turnover and proactive 
sales adjusted inventories to a good level. 
The concept of a common marketplace for 
used machines was a hit with customers as 
well as sales staff. To improve opportunities 
for offering used machines, such as com-
bines and forage harvesters, Scandinavian 
operations will increase their collaboration.

Sales of spare parts did very well. 
Refi ll, the automated inventory resupply-
ing system, was introduced at all local 
warehouses in Sweden. Lantmännen 
Maskin will consider the option of offer-
ing the system to dealers in Norway and 
Denmark.

Despite operating below capacity 
early in the year, the operation recov-
ered and posted better earnings than in 
2006. Before the harvest season a new, 
nationwide on-call service, Sverigejour, 
was introduced. The concept will be de-
veloped further before the 2008 season 
to an on-call service better tailored to 
the overall need. 

Outlook for 2008
The market for farm machinery is ex-
pected to be stable with good demand.

Construction of the fi rst machin-
ery center at Lantmännen Maskin is 
expected to start in 2008. The Örebro 
machinery center will be a full-scale 
facility, featuring equipment sales, spare 
parts sales and service. There will be a 
permanent machinery display as well as 
a lineup of used machines. There will 
also be a training center for personnel 
and customers.

The development of and im-
provement processes in the company 
continue. An expanded collaboration in 
Scandinavia is the foundation for reach-
ing the goal of being Europe’s biggest 
equipment company. 
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Swecon

Operations
Swecon is an importer and dealer of 
Volvo Construction Equipment (CE) 
in Sweden, Estonia, Latvia, Lithuania 
and parts of Germany. The product 
line comprises front loaders, dumpers, 
excavators, road planers, backhoes 
and compactors. Operations comprise 
marketing and sales of these products as 
well as service and supplying spare parts 
directly to customers. The key customer 
segments are construction, forestry and 
lumber milling, mining, state enterprises 
and local governments, and agriculture 
and other manufacturing.

In 2007 several projects started and 
ended to improve Swecon’s service facili-
ties. They involved improving benefi ts to 
customers and the working environment. 

In Sweden three facilities reopened 
as part of the improvement program, 
which will be ongoing over several years. 
In Germany a facility is being refurbished 
and enlarged to improve the central ware-
house and logistics for spare parts, and a 
whole new service facility is being built. 
The structure in the Baltic companies is 

being reinforced in steps using smaller re-
gional service stations and mobile service.

Since October 2007 Swecon has 
been running the service facility in 
Kiruna under its own auspices. It was 
taken over from the previous partner un-
der contract to improve customer service 
in fast-growing area.

In November, Swecon’s Swedish 
operation put a new business system into 
operations that supports the develop-
ment of processes and makes possible 
better customer service. The system 
needs to be broken in and requires con-
tinued training of staff.

Volvo CE acquired Ingersoll Rand’s 
road equipment business during the 
year. For that reason, Swecon assumed 
responsibility for products and customers 
in Sweden in November and designated 
resources for this. Negotiations on the 
changeover from Dynapac to Volvo’s 
equivalent line in the Baltics are ongoing. 
In Germany the integration is predicted 
to go more slowly.

Markets
The markets where Swecon operates per-
formed well in 2007. The strong global 

demand for machinery resulted in long 
delivery times, with considerable delays 
due to disruptions in production. For 
that reason, the changes in the market 
depended more or less on the availability 
of equipment, which caused Swecon 
temporarily to lose market share (that it 
partly recovered in the fall).

The Swedish market had a stable 
trend during the year. The German 
market grew, though growth slowed 
somewhat during the year. In the Baltics, 
demand is fl attening out in Estonia, and 
there are increasing signs of the market 
overheating in Latvia.

Outlook for 2008
Swecon’s aim is to increase volumes in 
all market areas. This applies especially 
in Sweden, where the delivery situation 
in 2007 resulted in a certain decline in 
market share. There is a general focus 
on human resource development in all 
Swecon companies. In addition, the ser-
vice market will be worked more actively 
by dedicated personnel in the Swedish 
company.
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Energy



Bioenergy in the EU
Sweden is a leader in the EU, with over 
40 percent of energy from renewables, 
of which bioenergy accounts for around 
a quarter. Lantmännen actively helps to 
propel the development of biofuels from 
fi elds and forests. 

In the EU, dependence on fossil 
energy is not only viewed as a climate 
problem but also as a supply problem. 
The commitment to bioenergy and 
other renewables is intended to make 
member states more independent, and 
through the development of industry 
and agriculture, more competitive. In 
most EU countries energy use is fall-
ing, except for transportation, which 
at the same time is nearly 100 percent 
dependent on fossil fuels. The share of 
renewables is growing in all sectors, but 
remains modest except in Sweden and a 
few other countries.

In March 2007 EU member states 
agreed to reduce carbon emissions by 20 
percent by 2020 compared with 1990 
levels. In addition, at least 10 percent of 
the transportation’s total consumption is 
to be liquid biofuels. The earlier target 
was 5.75 percent transportation biofuels 
by 2010. If these biofuels are based on 
crops, 15-17 million hectares will be 
needed. This corresponds to 10 percent 
of the entire EU’s agricultural acreage. 
The grain surpluses that Europe has 
become used to will disappear, and fi elds 
lying fallow will have to come under the 
plow.

Ethanol and RME
Although policymakers are eager to 
boost the use of liquid biofuels, there is 
uncertainty regarding that fuels that will 
be eventual winners. Current alterna-
tives, - ethanol, RME (rapeseed methyl 
ester) and to a certain degree biogas - are 
expected to enjoy a strong market posi-
tion for at least the next ten years. 

In Sweden, all gasoline is fi ve 
percent ethanol-blended (pursuant to 
EU legislation) and diesel contains fi ve 
percent RME (Swedish legislation). An 
EU decision mandating a ten percent 
ethanol blend is expected in around two 
years, and then the ethanol market will 
explode. However, the uncertainty re-
garding import duties and the high grain 
prices have resulted in the construction 
of several planned ethanol plants in 
Europe being postponed. Lantmännen 
considers it very important that import 
duties be maintained while Swedish and 
European ethanol production is built up.

Increasing the blend of RME will 
take a few more years. The growth of the 
EU biodiesel market has slowed, while 
production capacity has expanded. Here, 
too, there is uncertainty in the form of 
high commodity prices and subsidized 
imports.

Shrub willow (Salix spp.)
European agricultural and energy policy 
has become increasingly more favorable 
to energy crops. New forms of aid have 

made shrub willow (Salix spp.) a profi t-
able alternative to traditional agriculture.

Cogeneration plants in Sweden and 
the rest of Europe are showing great 
interest in shrub willow chips as fuel. 
The industry was previously notorious 
for poorly planned cultivation, irrational 
volumes and poor marketing. Today 
things look completely different. The 
challenge now is to induce more farmers 
to grow shrub willow.

Alkylate gasoline
More and more consumers are discover-
ing the advantages of alkylate gasoline, 
also called green gasoline. While alkylate 
gasoline is certainly not a renewable, it 
is the cleanest petroleum product in exis-
tence, and it is less harmful to humans 
and to the environment. The market is 
growing in all of Europe. 

To date, customers have been 
professionals in the areas of forestry and 
horticulture, but now private individuals 
are expected to be the next big customer 
category. 
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Energy and the 
world around us
Global energy consumption continues to grow in step with increasing 
industrial production and rising living standards. Even though 
bioenergy and wind power are gaining in strength, fossil energy 
sources such as oil, coal and natural gas dominate the energy 
supply. The climate threat, rising oil prices and security of 
supply prompt more and more people to choose renewables.

Fuel ethanol in the Swedish market

Cubic meters, m3 2007

Lantmännen Agroetanol 57,000
Other Swedish production  13,000
Import 310,000

Total, Sweden 380,000

Agroetanol’s share, % 15
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Sales and earnings
Net sales were SEK 3,089 M (2,622), 
up 18 percent. The increase in sales is 
explained in part by the acquisition of 
Lantmännen Aspen, which was consoli-
dated as of June 2006 and had sales in 
2007 of SEK 362 M (187, June-Decem-
ber 2006) and in part by higher trading 
volume at Lantmännen Agroetanol. 

Operating income was SEK 2 M 
(73). The decline is primarily explained 
by lower earnings in Solid Biofuels and 
Liquid Biofuels. For Solid Biofuels, 
earnings were negatively impacted by 
weak sales as a consequence of the mild 
winter. For Liquid Biofuels it is primar-
ily production and marketing problems 
in the biodiesel business that explain the 
considerable deterioration in earnings. 
An SEK 29 M impairment was recog-
nized in 2007 concerning fi xed assets in 
the Karlshamn plant. 

Liquid Biofuels
Lantmännen Agroetanol
Lantmännen Agroetanol is Sweden’s 
only large-scale manufacturer and sup-
plier of grain-based fuel ethanol. Its 
customers are the major oil companies. 
The Norrköping plant produces ap-
proximately 57 million liters of ethanol 
annually, using 140,000 tonnes of grain 
as the feedstock. In 2006 it was decided 
to locate a new ethanol production line 
in Norrköping, and the construction 
project started in 2007. The investment 
will approximately amount to SEK 
1.3 billion. The enlarged part of the 
plant go into production in fall 2008. 
Lantmännen’s annual production of fuel 
ethanol is estimated at 210 million liters. 
In 2007, studies of feedstock alternatives 
to grain were stepped up.

Lantmännen Ecobränsle
Lantmännen Ecobränsle manufactures 
and markets biodiesel based on rapeseed 
oil, i.e., RME (rapeseed methyl ester). 
Its customers are oil companies, freight 
companies, municipalities, industries 
and farmers. The past year has been 
marked by poor profi tability, primarily 
due to poorer market prices, but also to 

production problems at the Karlshamn 
plant. For that reason a pause in produc-
tion is planned for 2008. Instead the 
focus will be on already existing trade in 
100 percent RME.

Solid Biofuels
Lantmännen Agroenergi
Lantmännen Agroenergi manufactures, 
markets and sells pellets, powders, 
briquettes, logs and shrub willow (Salix 
spp.). The products are manufactured 
in Sweden and Latvia and are used by 
district heating stations, local heating 
stations, commercial and industrial 
properties and homeowners. All its 
refi ned biofuels are sold under the brand 
name of Agrol. Lantmännen Agroenergi 
has increased its share of the Swedish 
pellets market, including by taking over 
Statoil’s pellets sales to homeowners.

Interest in shrub willow as an energy 
crop is increasing in Europe, and new 
plantings are up sharply. In 2007 cuttings 
produced in-house and under license 
were sold for planting 3,380 hectares 
of shrub willow. This is an increase of 
75 percent over 2006, and a continued 
upward trend is expected for 2008.

Lantmännen Energi
Lantmännen Energi unites Lantmännen’s energy operations and develops, produces and markets energy 
products. It operates in four business units: Liquid Biofuels, Solid Biofuels, Heating, and Machinery and the
Environment. The brands are Agrol and Aspen. Lantmännen Energi is responsible for electricity purchasing, 
energy effi ciency and conversion to bio-based energy solutions for the Group.

Key fi gures 2007 2006 2005

Net sales, SEK M 3,089 2,622 2,187

Operating income, SEK M 2 73 78

Operating margin, % 0 3 4

Return on capital employed, % 0 7 9

Investment in fi xed assets, SEK M 744 168 93

Average number of employees 291 258 215

Liquid Biofuels, 33%

Heating, 4%

Solid Biofuels, 23%

Machinery and the Environment, 40%

Sales, Lantmännen Energi

Business area



Heating
Lantmännen Agrovärme
Lantmännen Agrovärme runs 28 district 
heating stations in the southern and 
central parts of Sweden. Customers are 
local authorities, state and municipal 
enterprises, industries, homeowners 
and other private property owners. 
Over 90 percent of heat deliveries come 
from renewables such as biofuels and 
waste heat. 

In 2007 a new district heating plant 
was opened in Ödeshög, which operates 
on 97 percent biofuel. 

The introduction of the quality and 
environmental management systems 
ISO 9001 and ISO 14001 was an ongo-
ing project during the year, and will 
continue in 2008.

Machinery and the Environment
Lantmännen Energi
Lantmännen Energi produces and 
markets lubricants under the brand 
name Agrol, many of whose products are 
environment-friendly. Agrol is a market 
leader in Swedish agriculture. Contrac-
tors and forestry are also among Agrol’s 
main customer groups, but industrial 
enterprises and the state are becoming 
increasingly important. Sales of lubri-
cants as well as distillates increased.

The two payment and credit cards, 
Lantmännenkortet and Agrolkortet, sold 
very well, passing 65,000 customers.

Lantmännen Aspen
Lantmännen Aspen develops, manu-
factures and markets alkylate gasoline 
under the product name Aspen gasoline, 
for small engines in lawn mowers, chain 
saws, scooters and boats. The company 
is a market leader in Europe and during 
the year invested in a new warehouse, 
further boosting productivity. Sales in 
Canada have begun, and the market 
there has shown keen interest in the 
product. Sales were up sharply in all 
14 markets in Europe.

Signifi cant events in 2007
The Government fl oated a proposal 
to scrap the import duty on ethanol 
from countries outside the EU from 
January 1, 2009, igniting a debate on 
ethanol. Lantmännen Energi was a keen 
participant. It was important to get the 
message out that the energy return on 
investment from the operations in Norr-
köping is high and that carbon emissions 
are reduced by 80 percent when using 
this ethanol compared with gasoline.

A decision was made for Lantmän-
nen Ecobränsle to suspend indefi nitely 
RME production in Karlshamn starting 
in February 2008.

An agreement was reached for Lant-
männen Agroenergi to take over Statoil’s 
pellets sales to residential customers, 
sales that correspond to around 30,000 
tonnes of pellets.

Outlook for 2008
Lantmännen Agroetanol will start its 
new production line in Norrköping. 
For that reason the focus will be on 
securing production as well the supply 
of feedstock. 

In 2008 Lantmännen Agrovärme 
will offer conversions to the Lantmän-
nen facilities that want to use renewable 
biofuels rather than fossil fuels. Another 
goal is for all district heating plants to 
meet the quality standards of the Swed-
ish District Heating Association.

Lantmännen Agroenergi aims to 
bolster its market position in processed 
biofuels and shrub willow in Sweden 
and internationally. The overall market 
for solid biofuels is growing, which 
is intensifying the competition for 
feedstocks. For that reason securing feed-
stock supply will be a high priority.

In 2008 Lantmännen Energi has 
high hopes for the launch of Agrol lubri-
cants in Denmark and for the continued 
market performance in Norway. A whole 
new logistics system will be introduced. 
Several functions will be added to the 
two payment and credit cards.

Lantmännen Aspen is celebrating 
its 20th anniversary in 2008. The focus 
on the consumer market continues. 
Distribution will be expanded to make 
products even more widely available. 
Investment will be made to further boost 
productivity.

Sales of Aspen gasoline
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Sales of fuel pellets in Sweden
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0

500

1,000

1,500

2,000

200720062005200420032002

Lantmännen’s sales Total sales



Food



Lantmännen Unibake

Lantmännen Kronfågel

Lantmännen Mills

Lantmännen Axa

Markets

Why food is more expensive
The world population is growing by 75 
million per year, and more and more 
people live in cities. In developing coun-
tries that are rapidly growing, like China 
and India, demand for food is soaring, 
and dietary habits are changing more to 
animal products. This has helped raise 
the price of milk to Swedish farmers as 
well. Grain prices, too, are affected, since 
increased meat and milk production 
requires more animal feed. This in turn 
results among other things in higher 
bread prices.

The increased demand for grain is 
the reason for the sharp rise in the price 
of wheat, for example, which is shown in 
the fi gure on page 13.

The long-run assessment suggests a 
booming world market for agricultural 
products. Confi dence in the future 
among Swedish farmers is high. Most 
of them expect higher profi tability and 
plan to invest. But there are questions 
about how climate change and revamped 
agricultural policies may affect their own 
operations.

Changes in food shopping habits
Closer to home, the grocery stores con-
tinue to bolster their position. Central-
ized purchasing, internationalization and 
the growth of store brands are expected 
to continue.

The food industry is going global
The food industry is a mature one, and 
the reaction to limited opportunities for 
organic growth is mergers and acquisi-
tions. In several industries Nordic or 
Northern European players are emerg-
ing. Obvious examples are in dairy and 
livestock production. Similar structural 
pressure exists in the milling, baking and 
poultry businesses, which is propelling 
Lantmännen’s international ambitions.

Consumer trends
A key factor for Lantmännen’s food-
related business is what consumers 
choose to put in their shopping carts. 
Four major trends in the Nordic con-
sumer market are health, convenience, 
enjoyment and sustainable development.

Health is probably the most notice-
able megatrend in the food sector. It is 
a key underlying reason for the rising 
demand for whole-grain and poultry 
products in Sweden.

New from Lantmännen in 2007 
was bread with added fi ber, specially de-
signed for various consumer needs. The 
fi rst bread types contain prebiotic fi ber, 
which stimulate the benefi cial bacteria 
in the intestines. They quickly became a 
hit in both Sweden and Denmark. The 
unique fi ber blends were developed by a 
partnership between research and prod-
uct development at Lantmännen.

Convenience is a fast-growing 
concept among consumers. We have less 
time to prepare meals and want more 
ready-to-eat food in the stores. Another 
key ingredient is availability. We want 
to eat where we are – in the car, on the 
train or on the way between activities.

Lantmännen has several ready-to-eat 
food concepts: GoGreen offers exciting 
vegetarian alternatives. During the year, 
Gooh!, ready-to-eat food in partnership 
with the Operakällaren restaurant, began 
to be sold outside of specialty stores 
and now reaches an even larger circle 
of customers. And despite the health 
trend: indulging oneself is still a key 
market segment. Everyday usefulness is 
complemented by enjoyment, delicacies 
and tasty recipes for the weekend. Price-
consciousness goes hand in hand with a 
greater interest in premium products.

Sustainability – a new megatrend
Sustainability issues, with the climate 
issue at the center, are attracting growing 
interest. A lot of people want to know 
about how they can and should make 
choices that will do the most to help 
bring about a more sustainable Earth. 
We are seeing the beginnings of yet an-
other megatrend for the food industry.

Food and the 
world around us
In 2007 globalization made itself felt in earnest with 
consequences for demand, supply and prices of food and 
farm products worldwide. The prices of various grain, dairy 
and meat products shot up.

A key factor for Lantmännen’s food business is what 
consumers choose: four major trends are health, 
convenience, enjoyment and sustainable development.
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Key fi gures 2007 2006 2005

Net sales, SEK M 2,922 2,447 2,309

Operating income, SEK M 119 141 125

Operating margin, % 4 6 5

Return on capital employed, % 7 8 7

Investment in fi xed assets, SEK M 250 296 242

Average number of employees 811 790 827

Sales and earnings
Sales were SEK 2,922 M (2,447), 
up 19 percent. The increase is chiefl y 
due to the high prices of grain-based 
products. Operating income was SEK 
119 M (141). The deterioration is 
primarily due to not being fully able 
to pass on the sharp rise in grain prices 
to customers. 

Operations
Lantmännen Mills’ ambition is to be the 
leader in everything from product inno-
vation and manufacturing to sustainable 
development.

Lantmännen Mills produces fl our, 
meal, fl our mixes, breakfast cereals and 
pasta. Approximately 85 percent of pro-
duction goes to bakeries of all sizes and 
to food industry. 

Flour products are marketed under 
the brands Nord Mills in Sweden, Regal 
in Norway, HavneMøllerne in Denmark
and Rigas Dzirnavnieks as well as Rezek-
nes Dzirnavnieks in Latvia. The added 
value for the customers is uniform high 
quality, reliability of supply, a wide as-

sortment, a high level of service and a 
competitive price.

Consumer products account for 15 
percent of production. They are mar-
keted by Lantmännen Axa and are sold 
under well-known brand names, such as 
Kungsörnen and Axa in Sweden, Amo, 
Kornkammeret and Gluten in Denmark, 
Regal and Axa in Norway and Herkules 
and Hercogs in Latvia.

Market position
Lantmännen Mills is Scandinavia’s 
market leader in fl our and other grain 
products, with nearly 50 percent of the 
entire market. 

A dramatic rise in prices in the 
European grain market began already 
in 2006, which escalated in 2007. The 
result was that the price nearly doubled 
during the spring and summer of 2007. 
Lantmännen Mills had to compensate 
for the higher prices for grain. Several 
price increases were carried out in Sweden, 
Denmark and Latvia. Even the price in 
Norway was affected, despite the govern-
ment control of the price of grain.

Trends and product development
Product development is an important 
competitive tool, and at Lantmännen 
Mills new products and concepts are 
often developed in close collaboration 
with customers. 

There are several future trends 
regarding food. There is an ever growing 
interest in whole-grain, high-fi ber and 
low GI (glycemic index) products. The 
environmental debate has also prompted 
consumers not only to go after the 
lowest price, but make more and more 
conscious choices. 

The demand for organic and locally-
produced food is growing. A study of 
climate labeling for food is also under 
way. At the same time, consumers are 
looking for convenience and want to 
splurge now and then. For that reason, 
sales of premium products rose during 
the year, and new products have been 
developed in this segment.

Lantmännen Mills
Lantmännen Mills is the leading supplier of fl our and grain products in Scandinavia, with 
twelve production facilities located in Sweden, Denmark, Norway and Latvia. Lantmännen 
Mills also has a strategically important partner in Germany through its part-ownership in the 
milling company VK Mühlen (18 percent).

Business area
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Signifi cant events in 2007
For decades and up until the summer of 
2006, grain prices remained quite stable. 
In the wake of the dramatic price rise 
in the European grain market in 2007, 
all players in the food industry came to 
realize that this is a development that is 
probably here to stay. During the year, a 
lot of time was spent on explaining and 
clarifying the situation to customers and 
even to customers’ customers. A customer 
seminar was held in Sweden with the 
aim of giving customers impartial 
information on what is happening in the 
grain market. 

The attention surrounding global 
warming put a spotlight on product 
safety and sustainable development. 
Lantmännen Mills welcomes this and 
will continue to develop its operations in 
these areas.

In 2005 it was decided to introduce 
a common business system for Scandina-
vian operations. The new system, imple-
mented in the fi rst half of 2007, enables 
Lantmännen Mills to exploit the syner-
gies in its business area, boost effi ciency, 
and improve reporting and analysis.

Outlook for 2008
A change in demand requires adapting 
production facilities. Already in 2005 
it was decided to invest approximately 
SEK 500 M in a new mill in Vejle, 
which will replace the existing mills in 
Denmark. The facility, which will meet 
very high standards for quality and 
traceability, is expected to be up and 
running by summer 2008. 

A decision was also made to invest 
just over SEK 40 M in a special mill in 
Vejle to handle cut grain as an ingredient 
for bread production. This investment 
will enable production to meet growing 
demand, while streamlining manufactur-
ing and logistics. The new special mill 
is scheduled to go into operation in 
October 2008.

The mill in Kristiansand, Norway, 
will be shut down in the fi rst half of 
2008, affecting ten persons. The produc-
tion in Kristiansand will be moved to 
the mill in Oslo. 

By focusing on making the structure 
of its milling facilities more effi cient, on 
cost-effectiveness and innovation, Lant-
männen Mills will further strengthen its 

competitiveness. It is expected that the 
coordination of Scandinavian operations 
that has been initiated and the strategic 
partnership with the milling businesses 
VK Mühlen will yield ample synergies. 
There are also opportunities for further 
development of operations in the Baltics 
as well.

Flour to bakeries and industry, 60%

Cereal and pasta, 18%

Feeds, etc., 12%

Consumer prepacked
meal/flour, 10%

Sales, Lantmännen Mills

Sweden, 37%

Norway, 25%

Denmark, 33%

Latvia, 5%

Sales by country

 
Wheat, 682,000

 
Rye, 110,000

Oats, 87,000

Commodity use, tonnes
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Key fi gures 2007 2006 2005 *

Net sales, SEK M 1,684 1,563 4,069 

Operating income, SEK M 53 56 –156 

Operating margin, % 3 4 –4 

Return on capital employed, % 25 19 –4 

nvestment in fi xed assets, SEK M 23 35 171 

Average number of employee 578 636 2,906 

* 2005 includes the fresh bread business. Starting in 2006 fresh bread is included and reported in Lantmännen Unibake.

Sales and earnings
Sales were SEK 1,684 M (1,563), up 
8 percent. The increase is explained by 
higher sales in several markets and by 
the sharp price increases for grain, which 
were able to be passed on to customers. 
Operating income amounted to SEK 53 
M (56). The decline compared with the 
previous year is primarily attributable to 
Swedish operations, while Danish and 
Norwegian operations reported a positive 
earnings performance during the year.  

Operations 
Lantmännen Axa develops new products 
and markets and sells to grocery stores, 
restaurants and food service. Own pro-
duction of pasta and breakfast products 
takes place in Ukraine, and production of 
pancake products and ground meat-based 
convenience foods in Laholm. Sales of 
breakfast foods, pasta and fl our take place 
in Sweden, Norway, Denmark and Lithu-
ania, but also in Russia and Ukraine. 

Together with Raisio Oy in Finland, 
Lantmännen Axa owns GoGreen, which 
is a brand for beans, peas and nondairy 
products for Nordic grocery stores. Odal-
mannen, which is owned by Lantmännen 

Axa, is tasked with purchasing and 
handling grocery products for GoGreen, 
among other duties. In Finland, Lant-
männen Axa’s partnership with Raisio 
Group means that the Axa, Start and 
Kungsörnen brands are represented in 
the Finnish market.

The Gooh! brand is marketed in the 
segment of ready-to-eat foods in collabo-
ration with the Operakällaren restaurant 
in Stockholm. 

At Lantmännen Axa there is also 
Lantmännen Foodservice, which 
produces and markets products for the 
food service business and restaurants. 
Lantmännen Food R&D is also part of 
Lantmännen Axa and is a bridge between 
research and product development.

Markets
The major trend toward healthy and 
wholesome foods continues, and 
consumption of healthy breakfast cere-
als and muesli, whole-grain pasta and 
oatmeal is growing. The ready-to-eat 
food trend has accelerated, and both 
Gooh! and Lantmännen Foodservice are 
continually developing new products.

Whole-wheat and high-fi ber 

products are big sellers in all product 
categories, and Lantmännen Axa is the 
leader in most of its markets. 

The products in the ready-to-eat 
food concept Gooh! have become very 
popular. To make them more available to 
consumers, a “Shop-in-shop” was tested 
in 2007 in the country’s ten biggest 
grocery stores. 

Lantmännen Foodservice made 
further inroads in the food service and 
restaurant market. To meet the growing 
demand for gourmet ready-to-eat foods, 
it presented a number of new entrees 
based on ground meat. 

GoGreen products are right for 
the time and showed robust growth 
during the year. For instance, the newly 
launched line of beans in Tetra Recart 
packaging has already taken a 15 percent 
market share. 

Trends and product development
In its development efforts Lantmännen 
Axa concentrates on meeting the con-
sumers’ demand for good, wholesome 
and convenient food products. Research-
ers see a growing interest in whole grains 
and whole-grain products. According 

Lantmännen Axa
Lantmännen Axa develops, manufactures and markets various products, based primarily on 
grain, under strong brands such as Axa, Kungsörnen, Gyllenhammars, Start, Amo, Regal and 
Kornkammeret. The key markets are Sweden, Norway and Denmark. However, there are also 
production and sales in Ukraine and sales in Latvia. 

Business area

Sweden, 61%

Denmark, 16%

Norway, 15%

Other, 4%

Ukraine, 4%

Sales by country
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to the most recent surveys, whole grains 
are fi rmly established, while interest in 
glycemic index (GI) will continue to 
grow. What is expected is a greater focus 
on products with specifi c dietary fi ber 
types for various health benefi ts.

To meet consumer demand, several 
new products were launched in 2007. 
Kungsörnen launched a new product 
series, “Matlagningskorn,”consisting of 
barley, oats and wheat as alternatives to 
such starches as rice, couscous, bulgur 
and quinoa. Common to these prod-
ucts is that they contain beta glucane, 
a soluble dietary fi ber that may lower 
cholesterol.

The next generation of pasta is the 
white high-fi ber pasta that is a new kind 
of white pasta with six percent fi nely 
milled wheat fi ber. It bears the “keyhole” 
label as a healthy alternative and has a 
scientifi cally tested low GI, which means 
it will cause blood sugar to rise slowly 
and not to a high level.

The Danish brand Kornkammeret 
has very successfully met the major 
Danish trend toward organic products 
and became a market leader in the envi-
ronmental category during the year.

What is called “category manage-

ment” is becoming an increasingly 
important part of working with custom-
ers. This partnership is based on fi nding 
mutual category solutions whereby the 
customer is supplied with products from 
Axa’s brands, but where Axa can also 
supply the customer with products to be 
sold under private labels.

Signifi cant events in 2007
The sharply rising grain prices affected 
all Lantmännen Axa products. For cus-
tomers and consumers to better accept 
a future with more volatile grain prices, 
Lantmännen Axa appeared in the media 
during the year to explain the changes. 

Lantmännen Axa’s operations in Den-
mark and Norway have made signifi cant 
advances in their respective markets. 

GoGreen’s brand is top-of-mind 
among customers with regard to whole-
some foods, and in December, GoGreen 
won the health magazine ToppHälsa’s 
award as “Food of the Year”.

Outlook for 2008
Lantmännen Axa continues to refi ne 
and position its brand portfolio to meet 
today’s and tomorrow’s needs. Ready-

to-eat food concepts, such as breakfasts, 
lunches, in-between snacks and dinners, 
are a logical development of this business 
model, to go from unprocessed commod-
ities to a convenient, ready-to-eat prod-
uct. These products are to be represented 
at many of the places the consumers are, 
such as in the service trades and in food 
service and restaurants.

To meet the growing demand in 
the food business Lantmännen Axa will 
focus on developing its employees and 
optimizing work methods. In a world 
that is turning faster and faster, em-
ployees need to constantly develop their 
skills and have the right tools for ensur-
ing a rapid pace of innovation. 

AXA Sports Club 

Lantmännen Axa’s sports club, AXA 
Sports Club, has a steadily growing 
membership and is today one of the 
Nordic countries’ biggest sports 
associations, with around 38,000 
members in Sweden, Norway and 
Denmark. The club’s aim is to teach 
young people, sports enthusiasts 
and athletes on all levels about 
the signifi cance of one’s diet in 
relation to results and well-being, 
and to promote sports and athletic 
activities.

AXA Sports Club’s activities are to 
be more closely linked to marketing 
and sales strategies. There will be 
a big push in the area of equestrian 
sports, where the need to learn to 
eat right is in great demand.



Sales and earnings
Sales were SEK 6,751 M (5,639), up 20 
percent. Corrected for the purchase of 
the Belgian company Belpan, which was 
implemented in 2006 and thus affects 
comparability between the years, the rise 
was 10 percent. 

Operating income amounted to SEK 
226 M (86). The sharp improvement in 
earnings is largely explained by the acqui-
sition of Belpan. 

The restructuring of the fresh bread 
business in Sweden continues on schedule. 
In 2007 this effort reached its intermediate 
targets, and earnings continue to improve. 
Losses, however, are still considerable.

In 2007 the business area was affected 
by the sharp rises in commodity prices, 
primarily for fl our and butter, which 
placed heavy demands on the ability to 
deal with the new market challenges. 

Operations
Lantmännen Unibake boasts one of 
the world’s widest assortments of baked 
goods, with products for any meal of the 
day. The company leads the Scandi-

navian market. There is growth in the 
international markets, especially in the 
countries in Eastern Europe, where 
Lantmännen Unibake is currently enjoy-
ing a big success.

Lantmännen Unibake has two main 
segments: one is food service/catering 
with in-store bakeries, service stations, 
restaurants, bakeries, cafés and conve-
nience stores and the other is prepackaged 
consumer products for the retail trade. The 
sales breakdown is 58 percent deep-frozen 
bread and 42 percent fresh bread products.

Products are marketed under the fol-
lowing brands:

Scandinavia: Hatting, Schulstad Bake 
Off, Pastridor, Paaskebrød, Korvbröds-
bagarn, Skoga, Schulstad, Axa, and Bageri 
Skogaholm.

Other markets: Unibake, Schulstad 
Royal Danish Pastry and Pastridor.

Signifi cant events in 2007
In 2007 Lantmännen Unibake focused 
especially on creating organic growth in 
units in its Scandinavian home market as 
well as internationally.

Successful turnaround in fresh bread
In 2006, Lantmännen Unibake took over 
management responsibility for Lant-
männen’s fresh bread operations, which 
produce prepackaged consumer products 
for the retail trade. Extensive efforts fol-
lowed to reverse the long-term downward 
trend in Swedish operations, Lantmännen 
Färskbröd Sverige. 

A tightly run turnaround project 
was initiated, involving among other 
things putting in place a new Swedish 
organization, adjusting the product line 
and quality and a number of effi ciency-
enhancement projects in selected areas for 
improvement. After the fi rst year, earn-
ings are markedly better than the target, 
and faith in profi table Swedish operations 
has been restored.

A new bakery in Suhl, Germany, was 
integrated into operations
The acquisition and integration of a 
modern bakery in Germany in 2006 is 
completed. The bakery is now in full pro-
duction and added extra capacity for the 
production of garlic bread for the Central 
European market.

Lantmännen Unibake
Lantmännen Unibake is Europe’s largest manufacturer of deep-frozen bakery products and Scandinavia’s 
biggest manufacturer of fresh bread. Products are marketed to food service, industry and the retail trade. 
Lantmännen Unibake has operations in Denmark, Sweden, Norway, Germany, Belgium, Poland, Russia, 
the U.S., Spain, Finland, Japan and Korea, as well as in the U.K. (associated company). There are also 
sales units in the Netherlands, Canada, Australia, France and the Baltic countries.

Business area

34Lantmännen Annual Report 2007 Lantmännen Unibake

Key fi gures 2007 2006  2005 *

Net sales, SEK M 6,751 5,639 2,898

Operating income, SEK M 226 86 200

Operating margin, % 3 2 7

Return on capital employed, % 4 2 8 

Investment in fi xed assets, SEK M 494 445 217

Average number of employees 4,436 4,027 1,489

* 2007 and 2006 include fresh bread operations, 2005 is excluding fresh bread. 
   In 2005 fresh bread is included and reported in Lantmännen Axa.



Wheat bread, 37%

Cakes and pastries, 15%

Croissants, 7%

Rye bread, 21%

Fast food, 20%

Sales by product category

Belpan in Belgium was integrated 
into operations
The bakery in Belgium, which was 
purchased in 2006, is now fully inte-
grated into Lantmännen Unibake. The 
purchase has fully met expectations. 
The Belgian operation is known for its 
croissants, which are of very high qual-
ity. Croissants were the category in 2007 
that saw the highest growth, increasing 
17 percent.

Positive performance in Russia 
In 2006, Lantmännen Unibake was able 
to open a newly established bakery south 
of Moscow. This means Lantmännen 
Unibake is the fi rst to enter the gigantic 
and challenging Russian market. Perfor-
mance in 2007 showed a big potential, 
and the company has signed contracts 
with a number of important Russian 
customers. In addition, the bakery was 
approved as a supplier to one of the big-
gest players in the global fast food market.

Robust growth in Poland
Lantmännen Unibake’s Polish fresh 
bread business is posting over 30 percent 
growth for the second year in a row. The 
company’ business model and products 
have proved a good fi t with the wishes of 
Polish customers. To match capacity to 
the heavy demand, an upgrade of capac-
ity for fast food products began and is 
expected to be ready in 2008.

Croissants and Danish pastry to the U.S.
In the U.S., Lantmännen Unibake 
is enjoying a big success with French 
croissants and Danish pastry. Customers 
include cruise operators, hotel chains and 
theme parks.

Acquisitions and modernization in Denmark
In 2007 a bakery for deep-frozen prod-
ucts was purchased in Hobro, Denmark. 
The bakery specializes in Danish pastry 
and snack products, and the acquisition 
adds extra capacity and expertise to the 

Danish parent company. An explosion 
at the bakery in Karup in spring 2007 
meant that production of French hotdog 
buns was reestablished at a new, modern 
large-scale production line at the bakery 
in Holstebro.

Outlook for 2008
The future for Lantmännen Unibake 
offers major challenges and exciting op-
portunities with big international poten-
tial. The company continues its growth 
strategy based on organic growth and 
consolidating existing companies as well 
as acquiring operations that provide ac-
cess to new markets or new skills. In addi-
tion, the company is continuing to focus 
on implementing a successful turnaround 
of its fresh bread operations in Sweden.

Asia, 1%

U.K., 10%

Sweden, 28%

U.S., 2%

Norway, 8%

Rest of Europe, 21%

Denmark, 30%

Sales by country
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Lantmännen Unibake launches around 150 new bread products each year. A large number of these are developed on the basis of specifi c desires from Lantmännen 
Unibake’s customers in the various markets. 

Fresh bread, 42%

Frozen bread, 58%

Sales, Lantmännen Unibake



Sales and earnings
Sales were SEK 2,507 M (2,242), up 12 
percent. Operating income amounted to 
SEK 71 M (–312) including reversal of 
negative goodwill in the amount of SEK 
+36 M (+343). The year was character-
ized by the extensive action program 
carried out to reverse the negative earn-
ings trend. The sharp improvement in 
earnings is largely explained by higher 
production effi ciency and lower over-
head costs, but also to higher sales. 

Operations
Lantmännen Kronfågel’s customers are 
found in the retail trade, restaurants and 
food service as well as the food industry. 
Among grocery stores, Lantmännen 
Kronfågel is well represented at all the 
big players, like ICA, Coop Norden, 
Axfood and SuperGros. 

Global markets are characterized 
by stiff competition and low-priced 
imports, which put pressure on prices 
in the domestic markets in Sweden and 
Denmark. 

Price is single most signifi cant com-
petitive factor, but consumer interest in 
quality, safety, origin, the environment 
and health is rising. These consumer-
driven trends benefi t Lantmännen 
Kronfågel, which - owing its compre-
hensive quality system - meets the high 
standards for foods of good quality. 

Markets
Lantmännen Kronfågel Sverige’s con-
sumer market share increased in both 
frozen as well as fresh chicken in 2007. 
In a market that grew by four percent, 
Lantmännen Kronfågel increased its 
sales by eight percent. Its market share 
was 53 percent, which is an increase of 
four percent over the previous year.

In Denmark, Lantmännen Danpo 
performed positively, with rising sales 
and earnings in the grocery trade. The 
total market share for the brand Danpo 
is around 18 percent, a reduction of six 
percentage points compared with the 
previous year. Brand familiarity in candid 
interviews is 94 percent, which means 

that the Danpo brand is still very strong. 
The reduction of Danpo’s market share 
is explained by a sharp rise in deliveries, 
primarily to the Swedish chain Coop 
Sverige. In general the Danish market 
for chicken grew, and Danish consumers 
have great faith in both private labels and 
branded products, thanks to continuous 
communication on food safety. 

Signifi cant events in 2007
Focus on operations
At the beginning of 2007 Danish and 
Swedish managements were split in 
order to turn things around and focus 
entirely on operations. The earnings 
improvement since achieved is primarily 
a result of careful planning and optimi-
zation of the entire production process. 
An effi cient system for following up 
sales every week and an extensive hunt 
for costs in all parts of the company also 
helped improve earnings. Clear leader-
ship has moved the center of gravity to a 
healthy and committed focus on day-to-
day business. 

Lantmännen Kronfågel
Lantmännen Kronfågel is the largest chicken producer in the Nordic countries with strong 
market positions in Sweden and Denmark. Lantmännen Kronfågel produces and sells fresh, 
frozen and processed chicken products. The products are marketed under the well-known 
Kronfågel and Danpo brands. 

Key fi gures 2007 2006 2005

Net sales, SEK M 2,507 2,242 1,721

Operating income, SEK M 71 –312 0

Operating margin, % 3 –14 0

Return on capital employed, % 8 –24 0

Investment in fi xed assets, SEK M 37 150 98

Average number of employees 1,322 1,460 1,529

Business area
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In 2006 the trend whereby the entire 
increase in consumption is based on 
imported chicken was broken, when 
consumption of Swedish chicken rose by 
around 4%. 

In 2004 the Swedish Poultry Meat As-
sociation began calculating consumption 
in kg/person according to a new model 
adapted to the one used in the EU, which 
yields lower consumption. 

Production results improved week 
by week, and delivery reliability is back 
at Lantmännen Kronfågel’s traditionally 
high level after a chaotic period in sum-
mer 2006. Marketing has been tight-
ened up as well, and is now clearly and 
expressly aimed at earnings and sales. 

Export markets have recovered after 
the crisis in 2007 in connection with 
avian fl u and the publication of the 
Mohammed drawings. 

Dramatic price increase
Because of sharply higher feed prices a 
whopping 12 percent price increase in 

Sweden to retailers was necessary in the 
fall of 2007. The price increase was a 
diffi cult process that was carried out in a 
constructive collaboration with retailers. 
Export prices increased all year, and in 
the Danish domestic market they follow 
the level of grain prices.

Outlook for 2008
In 2007 Lantmännen Kronfågel had 
a stable earnings improvement, with 
results exceeding the strategic plan’s fore-
casts. Despite this, there is still a way to 
go to adequate profi tability. That is why 

in 2008 the Group will be consistently 
continuing the efforts begun in 2007 
with their clear focus on operations. 

In 2008 Lantmännen Kronfågel 
Sverige will be investing in a new design 
for the Kronfågel brand, intended to 
bolster its identity and help make the 
brand even stronger. 

In 2008 Lantmännen Danpo will 
make the most of the position it has 
obtained through communicating about 
food safety to increase sales of products 
under the Danpo brand.

Danpo, Denmark, 40%

Kronfågel, Sweden, 60%

Sales, 
Lantmännen Kronfågel

Refrigerated (fresh), 49%

Frozen, 51%

Sales, 
Lantmännen Kronfågel, Sweden

Domestic market, fresh, 24%

Domestic market, frozen, 21%

Export, 55%

Sales, 
Lantmännen Danpo, Denmark
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Sales and earnings
Sales were SEK 2,401 M (2,650), down 
9 percent. The reduction is primarily 
explained by the discontinuation of 
product lines carried out, sales of stores 
and a smaller number of dealers. Operat-
ing income for 2007 amounted to SEK 
–94 M (–15). Charged to earnings were 
costs for ongoing change efforts, where 
action programs in the areas of product 
lines, logistics, purchasing and personnel 
have priority. Operating income was also 
negatively affected by the fact that over-
heads do not yet match the lower sales.

Operations
Lantmännen Granngården’s customers 
comprise foresters and farmers, pet own-
ers, house and summer cottage owners, 
entrepreneurs and private individuals 
who need products for recreation and 
leisure. 

Lantmännen Nordpost’s custom-
ers are mostly full-time farmers, hobby 
farmers and horse owners. The lower 

sales for Lantmännen Granngården in 
2007 meant that costs needed to be ad-
justed, and a cost-saving program, Spar 
20, was implemented in the fall. The 
full effect of program will be achieved 
in 2008.

In four locations, Sjöbo, Arninge, 
Arboga and Gnesta, extensive rebuilding 
and relocating took place in accordance 
with the chain’s new concept. The new 
concept, with appurtenant customer at-
tractions, layout and marketing resulted 
in a decision to stop joint sales for 
Lantmännen Maskin and Lantmännen 
Granngården. Focusing is the watch-
word for both areas. 

Lantmännen Granngården is gradu-
ally passing wholesalers and increasing 
its direct purchasing from manufacturers 
in low-cost countries. Farming-related 
products such as feed and freight-inten-
sive products like stall straw and soil/
peat are exceptions from these imports. 
Dealing direct and imports provide 
positive effects on margins and make 
it possible to develop a private label 

- Granngårdens - which was established 
in 2007 for the retail chain. It is primar-
ily in product lines for animals, garden-
ing and outdoor leisure. The company 
brand Revir for Nordpost’s line of fences 
has been in use since 2003. 

Despite the extensive change effort 
the focus areas grew by 3 percent.

A comprehensive action program 
was initiated in 2007 to lower logistics 
costs. Costs at the distribution center are 
now being controlled, and lower costs 
are expected there in 2008.

In 2007 Lantmännen Granngården 
concluded agreements with dealers who 
either signed dealer agreements or de-
livery agreements. The difference is that 
dealer agreements give dealers the right 
to the entire Granngårds concept, while 
delivery agreements are limited to being 
pure purchase contracts without brand 
and marketing support.

Nordpost carried out big changes 
in 2006, laying the groundwork for the 
positive earnings performance that took 
place during the year. 

Lantmännen Granngården
Lantmännen Granngården is Lantmännen’s retail business, focusing on products for Farming & 
Forestry, Pets & Gardening with supplemental product ranges in House & Home and Outdoor Leisure. 
In 2007 sales took place at 112 company-owned outlets as well as about 25 dealers in Sweden. 
Lantmännen Granngården also sells via the Internet and mail order through the wholly-owned 
subsidiary Lantmännen Nordpost. 

Key fi gures 2007 2006 2005

Net sales, SEK M 2,401 2,650 2,571

Operating income, SEK M –94 –15 –26

Operating margin, % –4 –1 –1

Return on capital employed, % –28 –4 –6

Investment in fi xed assets, SEK M 12 8 12

Average number of employees 978 1,046 1,021

Business area

Outdoor Leisure, 5%

House & Home, 16%

Animals, 32%

Farming & Forestry, 30%

Garden, 17%

Sales,
Lantmännen Granngården



Markets
Lantmännen Granngården’s potential 
market is around SEK 66 billion in 
its focus areas, of which about SEK 1 
billion pertains to Nordpost’s market in 
Sweden and Norway. There is stiff price 
competition and sharply increased share 
of imported articles, not only from Asia, 
but also from countries in Eastern Eu-
rope and South America. The e-tailing 
trend is growing.

The chains’ share of the total market 
is increasing, primarily in the bigger 
towns. Retail chains are developing 
new concepts with smaller outlets for 
smaller towns. The total number of retail 
chains in Sweden is 120, a number that 
is continually rising. The two biggest 
chains have a market share of around 
50 percent. 

Lantmännen Granngården’s market 
for animal and horticulture products is 
growing, while fewer farmers buy farm-
ing supplies in stores. 

There is a greater focus on how 
companies address ethical, social and 
environmental issues. This has an impact 
on Lantmännen Granngårdens choice 
of product lines and suppliers (Code of 
Conduct). 

Signifi cant events in 2007
In 2007 the product line for the retail 
operation was dramatically reduced. 
Lantmännen Granngården eliminated 
the professional construction product 
line and the product line for hunting, 
fi shing and scooters. A limited assort-
ment of building supplies remains in 
stock until the last building supply store 
is sold. 

As a consequence of this pare-down, 
Lantmännen Granngården has worked 
intensely to clear out product lines. 
These closeout sales had a negative 
impact on earnings, and December a 
nonrecurring write-down was under-
taken on old inventory, which went far 
in contributing to the loss. 

A decision was made in 2007 to 
close 17 stores. A new store opened in 
Haparanda. 

Ten building supply stores were 
sold during the year, two more are on 
the selling list for 2008 and six small, 
unprofi table stores are being closed. 
Together will the reduction in product 
lines, these changes resulted in reduced 
sales for the business area by 9 percent.

In 2007 Nordpost set up a new mar-
ket in Norway, where sales started with 
good margins. At the end of November, 
Nordpost Outlet opened in Enköping.

Outlook for 2008
During the transition to 2008 the 
concept and message for retail opera-
tions will be refi ned. More and broader 
marketing channels will be utilized. 
Lantmännen Granngården needs both 
higher visibility and to get customers to 
see its offerings more clearly. In 2008 
there will be an intense focus on sales in 
stores and bolstered margins.
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In 2007 Granngårdens was established 
as a private label, primarily in product 
lines for livestock, gardens and outdoor 
leisure. An example is Granngårdens 
seed vending machine.



Sales and earnings
Sales were SEK 2,105 M (2,011), up 
5 percent. Lantmännen Bygglant and 
Lantmännen Krafft report the biggest 
gains in sales.

Operating income amounted to 
SEK 301 M (45). Earnings include the 
SEK 269 M capital gain from the sale of 
Lantmännen Analycen. Lower operat-
ing income at Lantmännen Doggy and 
Lantmännen Bygglant explain most 
of the deterioration in earnings from 
underlying business activities, which in 
2007 amounted to SEK 32 M.

Research companies
Lantmännen Invest acts an incubator for 
research projects that have commercial 
potential. Once the companies reach 
a certain size, they are either moved to 
some other business area or sold. 

In 2007 Lantmännen BioAgri was 
transferred to Lantmännen Lantbruk’s 
Crop production Division, where it now 
constitutes the Biological Plant Protec-
tion unit.

Lantmännen AS-Faktor
Lantmännen AS-Faktor was established 
in 1996 to develop and process products 
from Swedish farms. Research and de-
velopment is based on a Swedish-discov-
ered protein called antisecretory factor 
(AF), which regulates the fl uid balance 
in animal and human cells.

Lantmännen has developed a special 
piglet feed, which in extensive trials 
proved be effective against diarrhea. 
Today 60 percent of all Swedish piglets 
are fed with AF-enriched feed. 

Even humans have proved to do 
better from higher AF levels. Lantmän-
nen AS-Faktor has developed a special 
processed cereal product, SPC-Flakes, 
which was tested in patients at Sahlgren-
ska University Hospital in Gothenburg 
and proved to be effective in treating 
several different disorders where fl uid 
balance is important. Thus, the AF 
protein does not only have a benefi cial 
effect on intestinal disorders, but also on 
caked breast and the inner-ear disorder 
Ménière’s disease. 

Growth companies
Lantmännen Bygglant
Lantmännen Bygglant engages in con-
struction and installation of fi ttings and 
equipment for the farm sector. It cooper-
ates with leading suppliers in the industry. 
Lantmännen Bygglant is involved in all 
or part of engineering, procurement and 
construction or works exclusively as sup-
pliers of equipment and materials.

Vis-à-vis owners/customers Lant-
männen Bygglant is responsible for the 
business and develops structures and 
buildings that improve the economics 
of operations as well as provide reliable, 
high-quality solutions.

Lantmännen Doggy 
Lantmännen Doggy is a market leader 
in dog and cat food in Sweden. Other 
markets are Germany, Norway, Finland, 
the Baltics, Russia, Poland and the 
U.K. In Germany the subsidiary Bozita 
GmbH markets under the Bozita and 
Robur brands. 

Lantmännen Doggy primarily 
markets products under its own brand 

Lantmännen Invest
Lantmännen Invest comprises two different kinds of companies: Companies that 
have their roots in various research projects, and companies that do not belong in 
any of the other business areas, but which carry on business in various ways that 
can be related to farming.

Business area
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Key fi gures 2007 2006 * 2005

Net sales, SEK M 2,105 2,011 1,798

Operating income, SEK M 301  45 16

Operating margin, % 14  2 1

Return on capital employed, % 43  18 34

Investment in fi xed assets 22 48 69

Average number of employees 807 898 868

*   2006 fi gures adjusted to enable comparison with 2007 following internal reorganization. 2005 fi gures have not 
been adjusted.



but also under private labels. Since 2005 
the company, in collaboration with Tetra 
Pak, has developed a line of moist cat 
food in Tetra Recart packaging, yielding 
not only logistical but also environmen-
tal benefi ts. This packaging is recyclable 
and easy for the customer to use. 

In 2007 a new, expanded line of 
both dog and cat food in Tetra Recart 
was launched on the international spe-
cialized retail market. The products have 
been a great success in Germany and 
Russia, for example. In 2008 an expand-
ed line will also be launched in Swedish 
grocery stores. The company’s dry pet 
food products will also be launched in 
new consumer-friendly packaging.

The company is now certifi ed accord-
ing to ISO 22000 (food safety standard).

Lantmännen Krafft
For several years Lantmännen Krafft has 
been a market leader with approximately 
75 percent of the Swedish market for 
horse feed. Lantmännen Krafft com-
pany is increasingly focusing on exports 
to France, Finland and Italy. In 2007, 
volumes were up 10 percent, and a 
number of new products were launched, 

including a new feed for racehorses. This 
contains SPC-Flakes, which were devel-
oped by Lantmännen AS-Faktor.

Lantmännen Reppe
Lantmännen Reppe extracts and processes 
various parts of wheat for products such as 
glucose syrup, dextrose solutions, gluten 
fl our, starch, bran and sprouts. These 
products are primarily intended for the 
food industry in the production of con-
fectionery, ice cream and beverages. Lant-
männen Reppe is also one of Scandinavia’s 
largest distilleries and produces rectifi ed 
spirits of the highest quality. The customer 
base is primarily the Nordic market.

Lantmännen Solanum
Lantmännen Solanum contracts with 
farmers in southern Sweden to grow po-
tatoes, which are then sold to Procordia 
Food AB or processed at the company’s 
own plant in Kävlinge. Solanum supplies 
the food service market, via Lantmännen 
Axa, with peeled or boiled potatoes and 
baked potato dishes. Baked potato dishes 
are primarily sold to the consumer mar-
ket, via a dedicated sales organization.
Lantmännen SweChick

Lantmännen SweChick delivers day-old 
chicks and eggs for hatching intended as 
breeding birds for broilers. Production 
covers about 65 percent of the Swedish 
market and 100 percent of the Dan-
ish, Norwegian and Icelandic markets. 
Lantmännen SweChick produced 2.2 
million breeding birds per year, which is 
the basis for about 280 million broilers. 

Lantmännen SweHatch
Lantmännen SweHatch, one of Lant-
männen SweChick’s customers, delivers 
day-old chicks to broiler breeders in 
Sweden and for export. Annual produc-
tion is approximately 50 million day-old 
chicks. 

Outlook for 2008
In 2008 the companies are going to 
bolster their positions in the Swedish 
market, but also increase their focus on 
the various export markets. To be able 
to present new products and concepts to 
the companies’ customers in the coming 
years, product development is also a 
focus area in 2008.
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GoGreen AB 
GoGreen AB is 50 percent owned by 
Lantmännen and 50 percent owned by 
Raisio Oy, Finland. GoGreen sells beans, 
peas and lentils as well as milk-free dairy 
products mainly to the grocery trade. 

Net sales were SEK 57 M (45) and 
income after fi nancial items was SEK 
–9 M (–8).

Lantmännen reached an agreement 
with Raisio to take over its shares in Go-
Green in 2008, after which Lantmännen 
will own 100 percent of the company.

HaGe Kiel 
HaGe Kiel, Germany, is 20 percent 
owned by Lantmännen and 55 percent 
owned by Dansk Landbrugs Grovva-
reselskab, DLG, Denmark. HaGe Kiel 
is Germany’s third largest agribusiness. 
Operations, which include the sale of 
crop production inputs and feed and 
equipment, are primarily in northern 
Germany, though the company is also a 
major player in Poland. 

Sales are estimated to be SEK 
10,800 M (10,695) and income after 
fi nancial items SEK 160 M (51).

Hedegaard A/S 
Hedegaard A/S, Danmark, is a pub-
licly traded company that is 29 percent 
owned by Lantmännen. Lantmännen 
increased its earlier holding at the end of 
May 2007, after which the company is 
consolidated as an associated company. 
Denmark’s third-biggest agribusiness, 
the company engages in trading in grain 
and feed and food production. 

Sales are estimated to be SEK 1,800 
M (1,652) and income after fi nancial 
items SEK 0 M (36).

Leibur AS 
Leibur AS, Estonia, is 45 percent owned 
by Lantmännen and 55 percent owned 
by Vaasan & Vaasan Oy, Finland. Leibur 
AS is Estonia’s largest bakery. 

Net sales were SEK 219 M (173) 
and income after fi nancial items was 
SEK 38 M (24).

Mackmyra 
Mackmyra Svensk Whisky AB is 19 per-
cent owned by Lantmännen in terms of 
votes and 26 percent in terms of capital. 
Mackmyra develops, distills and markets 
Swedish malt whisky. 

Sales are estimated to be SEK 40 M 
(25) and income after fi nancial items 
SEK 5 M (2).

Melia Oy 
Melia Oy, Finland, is 25 percent owned 
by Lantmännen and 75 percent owned 
by Raisio Oy, Finland. Melia Oy pro-
duces and sells fl our, breakfast foods and 
pasta in Finland. 

Net sales were SEK 686 M (681) 
and income after fi nancial items was 
SEK –12 M (29).

Lantmännen reached an agree-
ment with Raisio for Raisio to take over 
Lantmännen’s participation in Melia in 
2008.

Scandinavian Farmers AB 
Scandinavian Farmers AB is 50 per-
cent owned by Lantmännen and 50 
percent owned by Dansk Landbrugs 
Grovvareselskab, DLG, Denmark. The 
company develops both owners’ earlier 
operations in farm supplies and grain 
in the Baltic market. Sales and market 
share performed positively, and most of 

the synergies with the parent companies 
were realized. In 2007 the company sold 
its stake of just over 10 percent in HaGe 
Kiel to Lantmännen. 

Net sales were SEK 957 M (574) 
and income after fi nancial items was 
SEK 0 M (13). 

Svenska Foder AB
Svenska Foder AB is 49 percent owned 
by Lantmännen and 51 percent owned 
by Dansk Landbrugs Grovvareselskab, 
DLG, Denmark. The company sells feed 
it manufactures itself and products for 
crop production to farmers as well as 
engages in trading grain. 

Sales are estimated to be SEK 2,400 
M (1,908) and income after fi nancial 
items SEK 45 M (18).

An agreement was reached to sell 
the holding in Svenska Foder to DLG 
in 2008.

Viking Malt Oy 
 Viking Malt Oy is 37.5 percent owned 
by Lantmännen and 62.5 percent owned 
by Polttimo Yhtiöt Oy, Finland. Viking 
Malt engages malt production in Finland, 
Sweden and Lithuania. 

As a consequence of the sharp rise 
in malting barley and malt prices, sales 
rose during the year, amounting to SEK 
1,078 M (729). Income after fi nancial 
items was SEK 66 M (–37).

Associated companies
Associated companies are companies in which the Group has a long-term participation and a 
signifi cant but not dominant infl uence on the operational and fi nancial management. This is normally 
the case when the Group holds no less than 20 percent and no more than 50 percent of the votes.

43Lantmännen Annual Report 2007 Associated companies

Reported amounts refer 100 percent to the companies in question.



Employees • Research and development • Sustainable development

Issues dealing with proper ethics 
and high moral standards, social 
accountability and balancing life 
and work are becoming increasingly 
important, especially so that em-
ployees can be proud of their jobs. 

Research and product 
development should satisfy 
customer demands for inno-
vative and healthful products. 

Producing safe and wholesome 
foods, developing sustainable 
farming and reducing depen-
dence on fossil energy are Lant-
männen’s biggest challenges.



Men, 66%

Women, 34%

Employees, 
percentages of men and women
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Health and a good working 
environment
The focus on health and the working en-
vironment continued in 2007. Supervi-
sors and managers were offered seminars 
and training courses, and a guide in 
these areas has been produced. Among 
employees efforts continue based on 
Eat-Exercise-Live-Work. 

The number of wellness counselors 
has risen to around 70, and local well-
ness efforts are propelled forward with 
their assistance.

During the year a detailed survey 
of Lantmännen’s working environment 
efforts was completed. Based on the out-
come, working groups were set up with 
the participation of all of Lantmännen’s 
business areas. They drew up action 
templates to support systematic efforts 
to improve the working environment. 
Efforts began to devise a Group-wide 
working environment policy. 

Human resource development
Work to ensure an adequate overview of 
management resources continues. A key 
objective is to increase internal mobility 

and highlight inspiring job tasks and 
opportunities for personal development 
in various parts of the Group.

To ensure the supply of future manag-
ers and long-term competitiveness, efforts 
continue to bolster and refi ne Lantmän-
nen’s “employer brand.” This takes place 
through regular attendance at “labor mar-
ket days”(opportunities for students to get 
acquainted with prospective employers), 
among other activities. This effort has had 
a positive impact and increased attention 
both outside and inside the Group. 

Evidence of these efforts is Lantmän-
nen’s rocketing up toward the top of the 
2007 Företagsbarometern and Karriär-
barometern, which measure students’ 
and young employees’ expectations for 
their jobs and careers.

Awareness of and interest in 
Lantmännen’s multifaceted operations 
are constantly growing.

Lantmännen’s fi rst Group-wide 
trainee program wound up in November 
after 15 months with 17 new employees 
in various positions in the Group.

To attract and retain the talent 
already in the Group, the international 
manager development program Grow 

began in November. The program is aimed 
at young, well-educated and motivated 
employees with great potential to becom-
ing future managers at Lantmännen.

The fi rst Group-wide introduction 
day for new supervisors was held.

During the year, 250 supervisors 
participated in a fi ve-day manager train-
ing program. 

All supervisors in the Group attend ed 
fi ve managers’ meetings, at which leader-
ship was a recurring topic. Lantmännen’s 
objectives, visions and strategies were 
focused on, along with current topics 
such as the grain situation and bioen-
ergy. Good examples from the actions 
plans from various business areas were 
presented. 

Corporate social responsibility
During the year Lantmännen formu-
lated a Group-wide diversity policy with 
appurtenant guidelines. To facilitate and 
ensure proactive and targeted efforts, 
templates and tools were developed. 
These efforts are followed up in personnel 
statistics, sick leave, pay surveys, nondis-
crimination plans and employee surveys.

Employees
Issues involving proper ethics and high moral standards, social accountability and balancing 
life and work are increasing in importance. Lantmännen is striving to have a healthy yet 
stimulating working environment and employees who are proud to belong to the Group. 
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Internal processes such as recruit-
ing, staffi ng, manager development and 
strategy work are developed with the aim 
of supporting increased diversity.

Lantmännen is now able to offer 
through the Group private group and 
health insurance for its employees in 
Sweden on favorable terms.

Insikt
A Group-wide employee survey, Insikt, 
was carried out for the second time. 
The response rate in the entire Group 
rose from 76 to 83 percent. Several key 
performance indicators improved since 
the previous year; for example, at the 
Group level, the management index rose 
from 63 to 68. The share of employees 
who state that they have had a perfor-
mance assessment interview rose sharply 
from 53 to 63 percent. The survey also 

revealed that there are several areas need-
ing continued focus.

The reports on the results from 
Insikt formed the basis for improvement 
activities that all supervisors incorpo-
rated into action plans. The effort to 
carry out these improvement activities is 
followed up regularly at a Group level. 

At the same time as employees 
responded to the Insikt survey, customer 
surveys were done in many parts of the 
Group. The customer surveys comprise 
just over 10,000 interviews in several 
countries. Besides this, a separate owner 
survey was done in the form of inter-
views of just over 2,400 owners.

Increased coordination
Right before the summer a corporate 
project portal was launched for all 
of Lantmännen. There is a project 

model with templates that guide projects 
through the process. Training programs 
for project managers, project members, 
purchasers and members of steering 
groups were devised to improve skills 
and raise the quality and effi ciency in 
project work.

A corporate network for project 
managers was started.

A common payroll system for Sweden 
was introduced, and work to harmonize 
benefi ts and remuneration structures 
continues. For most employees in Sweden 
job evaluations were performed according 
to a uniform structure for unionized as 
well as white-collar employees.

In February a corporate spontane-
ous application database was launched. 
Here, line supervisors can easily and 
cost-effectively look for new employees. 
Around 750 persons have chosen to 
register.
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In the fall, 1,100 managers gathered at fi ve different sites for a day to hear how CEO Per Strömberg and others envision the future of Lantmännen, the commitments that 
will be made and the areas to be focused on.

Age breakdown 
%

Sick leave
% of total working hours

Gender breakdown 
in management groups* 
Number

Women are underrepresented in most management 
groups. In the youngest age group there are equal 
numbers of women and men.
*  Refers to management groups for the business 

areas and corporate functions. 
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year was 4.8 percent, for women 6.0 percent and 
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19 percent of employees at Lantmännen are age 
29 or younger, 50 percent between ages 30 and 49 
and 27 percent are age 50 or older.
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Research and development (R&D)
Research and development (R&D) is a priority area at Lantmännen and is engaged in 
several business areas and companies. Here is a small selection of R&D at Lantmännen.
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25 new kinds of bread per year

Lantmännen Unibake, Schulstad Dan-
mark, produces and sells fresh bread 
and each year launches around 25 new 
products. Product development takes 
place in a “funnel” system with broad 
intake of product ideas, ranging from 
long-term strategic projects to those to 
be launched during the year. Product 
development, marketing and sales 
collaborate all the way from idea to 
fi nished product. 

On larger, strategic projects, col-
laboration is with Lantmännen Food 
R&D, suppliers, research institutions, 
interest groups and others. An example 
is bread containing Multifi ber or 
Smartfi ber, developed in parallel in 
Sweden and Denmark. Research and 
development of the fi ber blends took 
place at Lantmännen R&D in collabo-
ration with development bakers and 
marketing departments at Lantmän-

nen Schulstad Danmark in Denmark 
and Lantmännen Färskbröd Sverige 
in Sweden. The nutritional functions 
need to mesh with baking properties 
and concepts.

The focus of Lantmännen Färsk-
bröd’s product development has been 
to optimize sensory characteristics. In 
2007 this resulted in three big sellers: 
Varsågod!, Hjärtegott! and Smart & 
Gott!

Less rain damage with new crops

Breeding work at Svalöf Weibull/SW 
Seed is aimed at developing more 
competitive crops. This is a matter of 
yields and yield stability, resistance 
to disease, stalk strength and various 
quality requirements, such as bak-
ing quality. Today, DNA profi les for 
certain characteristics are used to select 
plants for further breeding.

To identify common research 
goals, Svalöf Weibull, together with the 
other business areas at Lantmännen, 

have formed three groups to work on 
food, feed and energy. Svalöf Weibull 
participates in numerous interna-
tional research partnerships. One is a 
consortium in England of fi ve research 
institutions and eleven companies, 
which are working on what happens 
when seeds germinate in the ears in the 
rain. This is a topical issue, not least in 
2007 when the quality of grain dete-
riorated from rain during the harvest, 
which resulted in in-ear sprouting.

By understanding what happens 
biochemically and identifying DNA 
markers for in-ear sprouting, plants 
that do not sprout so readily can hope-
fully be selected for.

Finding the best collaborative 
partner is key issue for the future. To 
share in the most advanced research 
and methods, SW Seed participates in 
national and international collaboration 
projects. The new methods are then 
adapted to the breeding work at home.

Designer fi bers for the digestive tract

Lantmännen Food R&D is a bridge 
between research and product develop-
ment for Lantmännen’ food produc-
tion. In 2007, four Innovation Project 
Managers were named at Lantmännen 
Mills and Lantmännen Unibake to 
promote innovation efforts.  

A project began in 2007 to com-
pile a Nordic dietary portfolio and 
investigate how it affects the risk of 
heart disease. The hypothesis is that a 

Nordic diet, correctly composed, can 
have key health benefi ts comparable to 
the Mediterranean diet. Whole grains, 
rapeseed oil, salmon, herring, root 
vegetables and berries are part of the 
Nordic dietary portfolio.     

The development of specially 
designed fi ber blends, based on various 
consumer needs, is another impor-
tant focus area. The fi rst products 
are breads containing prebiotic fi ber, 

which stimulate the benefi cial bacteria 
in the intestines. The launch quickly 
became a success in both Sweden and 
Denmark. Feeling sated is a topic for 
the future, and more knowledge about 
feeling sated may be important for 
controlling caloric intake. 

Climate labeling is another impor-
tant issue. Work is ongoing to calculate 
the carbon footprint of Lantmännen’s 
products.
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Medical innovation in progress

Lantmännen AS-Faktor is an R&D 
company set up around the discovery 
AF (antisecretory factor), a naturally 
occurring protein found in humans 
and animals. AF regulates secretion, 
i.e. the water and ion balance in the 
various cells and organs in the body. 
Since 1999 a cereal has been on the 
market consisting of specially pro-
cessed grain, SPC-Flakes, used to treat 
humans as well as animals with diges-
tive problems, among others.

Development work at AS-Faktor is 
intensive and follows several different 
tracks. 

Medicinal foods are SPC-Flakes 
and Salovum powdered eggs. The lat-
ter is produced from eggs of hens given 
feed that raises the AF content of their 
eggs. The powdered eggs will be tested 
against viral gastroenteritis. It was 
previously tested in a diarrhea study 
of children in Pakistan and proved 
effective. Salovum is sold in pharma-
cies and is also effective of Ménière’s 
disease, which is caused by fl uid in the 
middle ear.

Pharmaceutical development is 
also part of the future picture, based 
on a synthetically produced peptide.

In 2007 Lantmännen Krafft 
launched a new horse feed, based on 
SPC-Flakes, which can help horses 
that train and race to feel better. Race-
horses that travel a lot often have upset 
stomachs.

Feed containing AF to combat 
diarrhea in newborn calves is being 
tested at Nötcenter Viken. A dog treat 
from Lantmännen Doggy containing 
SPC-Flakes has begun to be sold in 
Germany.

Feeds matched to the animals’ needs

Feed development at Lantmännen 
Lantbruk covers a broad area, from 
research-like activity to development 
of ready-to-use concepts for livestock 
production. All development projects 
should eventually lead to products that 
are profi table for customers and that 
make Lantmännen competitive in the 
feed market.

In 2007 a large number of new 
products were launched, feeds as well 
as supplements. New manufacturing 
techniques, such as heat-treating meal 

have been put into operations. Heat 
treatment of feed is usually accom-
plished by pelletizing, which results 
in whole pellets or pellet crusher. In 
certain cases, however, it is advanta-
geous to use meal as animal feed. Heat 
treatment of meal requires special tech-
nology that Lantmännen Lantbruk was 
fi rst to introduce in Sweden in 2007.

In feed development the focus 
is on evaluating commodities and 
increased knowledge of the animals’ 
needs. Supplier evaluations and assess-

ments of various ways of processing 
commodities are increasingly impor-
tant to more exactly match the feed’s 
function with the needs of the animals, 
which increases in step with their 
genetic capacity. New products that 
meet the new requirements for organic 
production were developed in the fall. 
This means that only, or nearly only, 
organically raised commodities go into 
these feeds at different levels based on 
animal species.



Arable land and its possibilities are the 
basis of Lantmännen’s operations in the 
areas of food, energy and farming. Lant-
männen operates in all links of the value 
chain - from farmland to table. 

The Sustainability Report, “Steps 
toward Sustainability, 2007” describes 
activities in the area of sustainable 
development. 

Events in 2007
Lantmännen’s code of conduct 
Work on a code of conduct for Lant-
männen and its suppliers began in 2007, 
with introduction to start in 2008.

In 2007 Lantmännen was criticized 
for not having a code of conduct for 
suppliers, when the Fair Trade Center 
published a report on bad conditions in 
the tuna industry in Thailand. Through 
Lantmännen Doggy, Lantmännen is 
the fi fth largest importer of tuna in 
Sweden. Lantmännen was also criticized 
for imports of Thai chicken and Finnish 
powdered eggs for various products 
within Lantmännen Axa Food Service. 
There is decision in principle to give 
priority to Swedish ingredients. But they 
must be competitive.

Unique methods of seed treatment
Lantmännen developed sustainable 
methods for treating seed. This means 
less spraying and better harvests. Cedo-
mon and Cerall contain a soil bacterium 
that is a natural enemy of seed-borne 
disease that the plant may be at risk of. 
Another method is ThermoSeed, where 
heat is used instead of chemicals. These 
methods are now being marketed in 
around ten countries in Europe.

Handling of chemicals 
During the year a decision was made 
on an all-out effort on a common way 
of working with the chemical products 
handled in operations. The new way of 
working will reduce the risk to human 
health and the environment, while low-
ering handling costs. This will also make 
possible a proactive effort to phase out 
hazardous chemical products. 

Consumer survey
In the fall an in-depth consumer survey 
was conducted. It revealed that con-
sumers connect Lantmännen with the 
land and farmers, with which they 
have positive associations. In all groups 
surveyed people say spontaneously that 
the environment and health are essential 
aspects in choosing foods.

The survey is part of the analysis of 
the surrounding world that is done on 
an ongoing basis. Lantmännen attaches 
great importance to customer expecta-
tions, wishes and needs.

 

Lantmännen’s climate work
The food production chain - from farm-
land to table - accounts for around 25 
percent of greenhouse emissions globally 
speaking. That is why the climate issue is 
crucial for those who operate in it.

Lantmännen’s work to reduce its cli-
mate impact affects the four main areas 
where this impact is greatest:
•  Logistics
•  Energy use
•  Bioenergy products
•  Food products

Already today Lantmännen is able 
to point to climate measures, particu-
larly regarding energy use and logistics. 
Lantmännen’s large-scale production of 
renewable energy helps reduce society’s 
dependence of fossil fuels.

 

GreenLine - sustainable logistics
Lantmännen’s efforts to move its logis-
tics work in a sustainable direction go 
under the name GreenLine. In 2007 a 
pilot project started that covered a por-
tion of the fl ow of bulk truck transports. 
The target for the project is to cut 
carbon dioxide emissions by 730 tonnes. 
GreenLine aims to make Lantmännen’s 
transports greener, more economical and 
safer in traffi c, while giving drivers a bet-
ter working environment. The target is a 
20 percent reduction in carbon dioxide 
emissions by 2010. This corresponds to 
17,000. Lantmännen’s goal is to broaden 
GreenLine to include all of Lantmän-
nen’s shipping by 2009. 

The route to the goal and vision
GreenLine consists of subprojects for 
truck and rail haulage. For haulage by 
truck, carbon emissions are reduced by 
applying “EcoDriving” and using greener 
fuels. Beyond this Lantmännen is over-
hauling ordering and alternative delivery 
days to optimize consignment frequency 
and the fi ll rates of shipping containers. 

To improve traffi c safety Lantmän-
nen is working to promote seat belt use 
and require “alco-locks”of its providers 

Sustainable development
Producing safe and healthy foods, developing sustainable farming, and reducing dependency 
on fossil energy sources are some of society’s biggest challenges in achieving sustainability. 
These are also Lantmännen’s challenges.
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Active work on 
sustainable 
development

A clearly cohesive strategy is vital 
for realizing Lantmännen’s vision: 
We make the best of our soil and 
give opportunities to everyone for a 
sounder life. Our strategy is to carry 
out measures that incrementally 
improve profi tability and steer opera-
tions in a sustainable direction. 
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of trucking services. Of course, trucking 
jobs should be able to be performed in 
a lawful manner with regard to driving 
and rest times and speed limits, which 
results in a better working environment 
for drivers. Moving shipments from road 
to rail yields big gains for the environ-
ment and traffi c safety. For that reason 
great pains are being taken to fi nd profi t-
able solutions for transport by rail. 

For the second year in a row 
Lantmännen Mills has received Green 
Cargo’s climate certifi cate.

Transport agreements
All of Lantmännen’s haulage agree-
ments were terminated in 2007 and 
recontracted for. Through “QIII Quality 
in procurement for road transport” 
Lantmännen has added requirements 
covering quality and the working and 
natural environment. To give sellers of 
transportation services an incentive to 
improve their sustainability work, Lant-
männen will be concluding longer-term 

contracts with those who already meet 
the requirements and shorter ones with 
those who still have a bit to go, but who 
nevertheless aim to be better.

Climate-labeled foods
A lot of people want to make choices 
that are good for the climate. Buying an 
electric or other kind of green vehicle is 
one choice, given how much energy we 
use every day. But we are so far unable to 
make food choices with a lower climate 
impact in a straightforward way. Both 
the Government and consumers are 
demanding a climate labeling system for 
food to make conscious choices possible.

Lantmännen’s climate labeling efforts
During the past year Lantmännen 
has been an active participant in the 
climate labeling efforts of KRAV and 
the Swedish Seal of Quality. As a con-
sultee, Lantmännen made a constructive 
contribution to the end result, expected 

to be ready in 2008. To underscore 
Lantmännen’s commitment to climate 
labeling, Lantmännen has chosen to be 
actively involved in the project’s steering 
group in 2008. Moreover, an effort has 
begun to determine the carbon footprint 
of 20 key items in Lantmännen’s prod-
uct assortment, such as fl our products, 
oatmeal, pasta and bread, by doing a 
lifecycle analysis. This efforts is being 
headed by a working group consisting 
of Lantmännen Axa, Färskbröd Sverige 
(fresh bread in Sweden), Kronfågel, 
Food R&D and a corporate function for 
sustainable development.

Anyone can make a contribution 
All players along the chain, from pri-
mary producer to the end consumer can 
do their part to make the food sector 
sustainable in the long run. Consumers 
can help by buying foods in season and 
buying local produce, but also by not 
always driving to the store.

Business area

Lantmännen 
Lantbruk

Lantmännen
Mills 

Lantmännen 
Unibake
 

Lantmännen
Invest
    Doggy
 
Lantmännen
Invest
    Reppe

Balanced scorecard

Energy effi ciency in 
seed plants

Energy effi ciency in 
milling operations

Energy effi ciency

Energy effi ciency

Energy effi ciency

Result

2007: 72 kWh/tonne
2006: 80 kWh/tonne
2005: 84 kWh/tone

2007: 0.21 MWh/tonne
2006: 0.21 MWh/tonne
2005: 0.18 MWh/tonne 

2007: 0.97 MWh/tonne
2006: 0.97 MWh/tonne
2005: 1.02 MWh/tonne 

2007: 0.53 MWh/tonne
2006: 0.49 MWh/tonne
2005: 0.50 MWh/tonne 

2007: 1.8 MWh/tonne
2006: 1.8 MWh/tonne
2005: 2.0 MWh/tonne 

Outcome* Analysis

The positive energy effi ciency outcome is attributed to a serious 
focus on energy use and better energy awareness at the plants. New 
automated control systems made it possible to realize the ambition of 
optimizing manufacturing, thus helping reduce energy use.

During the year, energy effi ciency efforts had a positive outcome. 
This effect is not visible in the outcome, since the volume of more 
energy-intensive products rose at the expense of bulk goods. 

Energy effi ciency improved across the board at Unibake, especially in the 
Swedish fresh bread business, where energy effi ciency is up 9 percent. 
The reasons total fi gures do not refl ect these improvements are mergers 
and acquisitions of new operations in Russia and Belgium, for example.

The poorer result is due to a higher share of products in Tetra packag-
ing, which requires more energy, but resulted in lower use of canned 
goods and transportation.

Energy consumption per manufactured unit depends of the product 
mix of starch syrup, wheat gluten fl our and rectifi ed spirits. Manufac-
tured volumes of the various products were about the same in 2007 
as in 2006.

Examples of improving energy effi ciency in 2007
40 percent of Lantmännen’s electricity use is covered by the Swedish Energy Agency’s Program for Energy Effi ciency (PFE). 
After two years in the program, energy effi ciency has increased by 10-20 percent in participating business areas.

Sustainable Energy

* A change of at least three percentage points is required for the outcome arrow to indicate a change.
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Operations

Lantmännen Lantbruk 

Svalöf Weibull
 

Lantmännen Anläggnings- 
och Lantbruksmaskiner 
    Lantmännen Maskin 
    Swecon 

Lantmännen Energi 

Lantmännen Mills
 

Lantmännen Axa 

Lantmännen Unibake 

Lantmännen Kronfågel 

Lantmännen Invest 
    Lantmännen Doggy
    Lantmännen Solanum
    Lantmännen Reppe
    Lantmännen SweChick
    Lantmännen SweHatch

Business ac-
tivity requiring 
notifi cation in 
Sweden

37

3

6
21
 
26

0

0

7

0

1
0
0
7
7

Business ac-
tivity requir-
ing a permit 
in Sweden

15

3

0
0

7

4

4

0

2

1
1
2
0
7

Correspond-
ing business 
activity out-
side Sweden

0

0

0
0

0

8

1

20

2

0
0
0
0
0

Affected business activity in Sweden
and other countries

Seed plants (5), grain elevator (31+5), feed plant (1+9), logistics 
centers (0+1)  

Use of organic solvents (1), peat cutting (0+3), greenhouse (1), 
seed plant (1)

  
Vehicle washing (6) 
Interim storage of waste oil (21)  

Pond for storage of sludge (1), district heating plant (11), “Ready 
Heat” plant (8+1), energy production (1+1), fuel plant (5+1), ethanol 
production (0+1), RME production (0+1), storage of hazardous and 
fl ammable products (0+1), storage of hazardous products (0+1)

Mills, pasta and breakfast food manufacturing in Sweden (4), 
Norway (3), Denmark (3) and Latvia (2) 

Food industries in Sweden (0+4) and Ukraine (1) 

Bakeries in Sweden (7), Denmark (11), Poland (2), Germany (2), 
Norway (1), Belgium (3) and Russia (1) 

Poultry slaughterhouse with cutting operations in Sweden (2) and 
Danmark (1), processing operations in Denmark (1)  

Animal feed manufacturing (1+1) 
Washing of potatoes, handling of wash water (0+1)
Production of starch products, glucose syrup, gluten and ethanol (0+2)
Breeding farm (2), production farm for hatching (5)
Breeding farm (6), production farm for hatching (1+4), hatchery 
waste (0+3)

Operations requiring notifi cations and permits in 2007 
Lantmännen operates in Sweden and other countries. This table reports which parts of the Group have operations that require 
notifi cations and permits in Sweden under the Ordinance (1998:899) concerning Environmentally Hazardous Activities and the 
Protection of Public Health. For similar operations outside Sweden the number of plants and countries is indicated. The certifi cations 
encompass all or parts of operations in Sweden and abroad.

The total market for biofuels is growing in Sweden and in the rest of Europe. Lantmännen is actively contributing to increased use of biofuels from fi elds and forests. 
One interesting crop is shrub willow (Salix spp.), which has garnered increased attention in recent years.



Defi nitions & glossary

OPERATIONAL EFFICIENCY 
Operating margin 
Operating margin is calculated as oper-
ating income as a percent of net sales for 
the year. 

CAPITAL EFFICIENCY 
Capital employed
Capital employed is calculated as total 
assets minus noninterest-bearing liabili-
ties.

Operating capital
Operating capital is calculated as non-
interest-bearing assets minus noninterest-
bearing liabilities. Tax assets and tax 
liabilities are not included in operating 
capital’s assets and liabilities. 

PROFITABILITY 
Return on equity
Return on equity is calculated as net 
income for the period, where opening 
refunds and fi nal price adjustment are 
restored, divided by average (opening 
and closing) shareholders’ equity.

Return on capital employed
Return on capital employed is calculated 
as operating income plus fi nancial 
income divided by average (opening and 
closing) capital employed.

Return on operating capital
Return on operating capital is calculated 
as operating income divided by average 
(opening and closing) operating capital.

FINANCIAL STABILITY 
Equity ratio
Equity including minority interests in 
percent of the balance sheet total.

Interest coverage ratio
Interest coverage ratio is calculated as 
operating income plus interest income 
divided by interest expense.

Net debt
Net debt comprises interest-bearing 
liabilities, including pension liabilities 
and accrued net interest, less fi nancial 
assets.

OTHER 
Financial assets
Financial receivables, short-term invest-
ments and cash and bank.

GLOSSARY 
Blåljus (Blue Light)
Project aimed at lowering costs in the 
grain business by reducing the number 
of receiving sites for grain, among other 
measures. 

GI
Glycemic index; indicates how quickly 
carbohydrates are metabolized in the 
body.

GMO
Genetically modifi ed organisms; plants 
with characteristics added with the aid 
of gene technology.

GreenLine
Project to ensure sustainable and secure 
transportation while saving on resources. 

Intervention price
The guaranteed price that the EU pays 
for milling wheat, barley and maize.

RME
Rapeseed methyl ester, also referred to as 
biodiesel.
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The Group’s business and 
organization
Lantmännen is one of the largest corpo-
rate groups in the Nordic countries in 
the areas of food, energy and agriculture. 
Its most important markets are found 
in the Nordic countries, the Baltic Sea 
area and Northern Europe. The starting 
point for Lantmännen’s activities is 
farmland and its possibilities, where the 
Group is active in all links of the value 
chain, from farm to table.

The Lantmännen Group is orga-
nized into ten business areas. The core 
business, focused on farmers, operates in 
the business area Lantmännen Lantbruk. 
Other business areas are Svalöf Weibull, 
Lantmännen Anläggnings- och Lant-
bruksmaskiner, Lantmännen Energi, 
Lantmännen Mills, Lantmännen Axa, 
Lantmännen Unibake, Lantmännen 
Kronfågel, Lantmännen Granngården 
and Lantmännen Invest. Starting in 
2008 the operations in the business areas 
Lantmännen Axa and Lantmännen Mills 
will be combined into a single business 
area, Lantmännen Axa/Mills.

Changes in the Group structure
and strategic acquisitions
During the fi rst quarter of 2007 Lant-
männen acquired the remaining 9 per-
cent of Lantmännen Kronfågel Holding 
AB from LRF, after which Lantmännen 
owns 100 percent. The deal involved 
LRF paying Lantmännen compensation 
of SEK 535 M to dissolve the sharehold-
er agreement and the sharing of losses 
that it entailed. 

In connection with the deal for Kron-
fågel, Lantmännen also acquired LRF’s 
minority holdings of 9 percent each 

in the energy companies Lantmännen 
Agroenergi AB, Lantmännen Agroeta-
nol AB and Odal Energi AB. Following 
the transaction Lantmännen owns 100 
percent of these companies. LRF’s 13 
percent holding in Mackmyra Svensk 
Whisky AB was also acquired. Following 
this acquisition Lantmännen controls 
26 percent of the capital and 19 percent 
of the votes in the company, which was 
consolidated as an associated company 
as of April 2007.

At the end of May Lantmännen ac-
quired 15.7 percent of the listed Danish 
agribusiness company Hedegaard A/S. 
Lantmännen now owns 29 percent of 
the company, which was consolidated as 
an associated company as of June 2007.

In September the business area 
Lantmännen Unibake acquired 100 per-
cent of the shares in the Danish bakery 
Doense Dybfrost A/S. 

In October Lantmännen increased 
its participation in HaGe Kiel, Germa-
ny’s third largest agribusiness company. 
Its holding is now 20 percent, as opposed 
to the previous 5 percent. 

In October Lantmännen sold its 
shares in the subsidiary Lantmännen 
Analycen to the Eurofi ns Group. 

In October it also sold its share-
holding in the associated company 
Norrköpings Hamn och Stuveri AB to 
Norrköping Municipality.

Other important events
After being managed for much of the year 
by two acting presidents, Per Strömberg 
took offi ce as the regular CEO and 
Group President of Lantmännen on 
September 1.

As part of the restructuring of Lant-
männen Kronfågel the slaughterhouse in 
Farre, Denmark was closed during the 
spring. The processing plant in Farre was 
not affected. 

Because Lantmännen Granngården 
is focusing on the Agriculture, Forestry, 
Pets and Gardening product areas, ten 
stores serving the DIY/building sup-
plies market were sold during the year. 
Beyond the product range changes, the 
earnings performance of Granngården 

Board of Directors’ report
The Board of Directors and the CEO and Group President of Lantmännen ek för, Corporate Identity No. 
769605-2856, hereby present the Annual Report for the 2007 fi nancial year. The earnings and fi nancial 
position of the Parent Company and Group are stated in the following income statements and balance 
sheets with associated comments and notes. 

 Net sales Operating income

SEK M 2007 2006 2007 2006

Lantmännen Lantbruk 9,096 8,066 144 74
Svalöf Weibull  921 983 11 –96
Lantmännen Anläggnings- 
och Lantbruksmaskiner 8,456 7,689 397 340
Lantmännen Energi  3,089 2,622 2 73
Lantmännen Mills  2,922 2,447 119 141
Lantmännen Axa  1,684 1,563 53 56
Lantmännen Unibake  6,751 5,639 226 86
Lantmännen Kronfågel  2,507 2,242 71 –312
Lantmännen Granngården  2,401 2,650 –94 –15
Lantmännen Invest  2,105 2,011 301 45
Other and Eliminations –3,943 –3,656 –360 –209

Total 35,989 32,256 870 183
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has also given rise to the implementation 
of a restructuring program called Spar 
20 (Save 20). When fully implemented, 
a key part of the plan, downsizing the 
workforce by just over 100 people, will 
save an estimated SEK 30 M on a full-
year basis.

Together with Scan AB Lantmännen 
is investing SEK 100 M in a develop-
ment agency called Sveriges Djurbönders 
Tillväxtaktiebolag. Through this venture 
Lantmännen will encourage new busi-
ness start-ups in Swedish livestock 
production, which will ensure continued 
demand for the volumes of grain and 
other feed materials produced by our 
members. 

A decision was made to invest in a 
new, modern and effi cient seed plant in 
Eslöv. The factory is scheduled for com-
pletion in the fall of 2009, concurrent 
with the closure of plants in Landskrona 
and Norrköping. The investment will 
save an estimated SEK 10 M per year. 

A decision was also made to invest in 
a state-of-the-art feed plant in Lid-
köping. Estimated at SEK 165 M, the 
investment will mean that two factories 
will be combined into one. The annual 
cost savings is estimated at SEK 10 M. 
According to plan the new full-range 
plant will open in early 2009.

Projekt Blåljus will be adjusted in 
response to the new situation high grain 
prices have given rise to in the market. 
This means no change in the goal of 
achieving a competitive business, but in 
2008 at least the facilities will remain 
open as they were in 2007. So far the proj-
ect has enabled savings of SEK 120 M.

During the fall a decision was made 
to halt indefi nitely the production of 
RME at the factory in Karlshamn start-
ing the beginning of 2008. The decision 
entailed a SEK 29 M impairment loss on 
fi xed assets. 

At its December meeting the Board 
adopted a new strategy for Lantmännen’s 
businesses. Among other things the strat-
egy involves refocusing on core businesses, 
a greater effort at marketing, a greater 
commitment to R&D and greater cost-
effi ciency business-wide. The new strategy 
is described in greater detail on page 10. 

Besides the disposal of Lantmän-
nen Analycen as part of the increasing 
focus on core businesses, the decision 
was made to evaluate various strategic 
alternatives for Weibull Trädgård. One 
of these is disposal.  

In the fourth quarter the work began 
at Lantmännen’s Owner Forum, where 
members are to discuss important owner 
issues and share their views on future 
principles for owning and managing 
Lantmännen.

Net sales
Net sales in the Lantmännen Group 
amounted for the year to SEK 35,989 M 
(32,256), an increase of 12 percent com-
pared with the previous year. Adjusted 
for changes in the Group, primarily the 
acquisition of the Belpan Group and As-
pen in 2006, cumulative net sales were 
up 10 percent. 

The higher grain prices, affecting the 
majority of the Group’s business areas, is 
a contributing factor in the substantial 
rise in sales during the year.

At Lantmännen Lantbruk net sales 
were up 13 percent, totaling SEK 9,096 
M (8,066). Higher grain and feed prices 
had a positive impact on sales. In ad-
dition, the volume of crop production 
inputs sold rose during the year. 

At Lantmännen Unibake net sales 
were up 20 percent, totaling SEK 6,751 
M (5,639). The rise is explained by 
the acquisition of the Belpan Group in 
2006, but also by higher sales volumes 
combined with higher prices. 

Net sales at Lantmännen Anläggn-
ings- och Lantbruksmaskiner amounted 
to SEK 8,456 M (7,689), an increase 
of 10 percent. Sales were up in both 
construction and agricultural machinery. 
The strong demand for machinery from 
construction companies as well as agri-
culture resulted in long delivery times 
for new equipment, adversely impacting 
Lantmännen’s sales. 

Lantmännen Mills increased its net 
sales by 19 percent to SEK 2,922 M 
(2,447). The higher net sales are primar-
ily a result of the higher grain prices. 

Net sales at Lantmännen Energi were 

up 18 percent and totaled SEK 3,089 M 
(2,622). Of the increase, approx. SEK 
175 M is an effect of the acquisition of 
the Aspen Group in June 2006. More-
over, trading volume at Lantmännen 
Agroetanol also increased. 

Operating income
Compared with the previous year, when 
the operating income was SEK 183 M, 
operating income in the Lantmännen 
Group increased by SEK 687 M to SEK 
870 M.

Earnings are affected by signifi cant 
items affecting comparability. Adjusted 
for these items, accumulated operating 
income amounted to SEK 718 M 
(346). A comparison of these items is 
contained in the table on page 56.

Lantmännen Lantbruk’s operat-
ing income increased by SEK 70 M 
to SEK 144 M. Increased sales of crop 
production inputs, higher grain volumes 
and lower costs resulting from ongo-
ing restructuring contributed to the 
improvement. 

Operating income at Svalöf Weibull 
amounted to SEK 11 M (–96). The 
improvement is primarily explained 
by signifi cant restructuring costs being 
charged against earnings the previous 
year. This program has resulted in lower 
costs and improvement in underlying 
earnings at SW Seed. 

Lantmännen Anläggnings- och 
Lantbruksmaskiner reported operating 
income of SEK 397 M (340). Increased 
sales of farm machinery are the main 
explanation for the improvement com-
pared with the previous year. 

In Lantmännen Energi operating 
income decreased from SEK 73 M to 
SEK 2 M. The sharp decline in earnings 
is attributed in part to the mild weather 
at the beginning and end of the year, 
which led to low sales of solid biofuels, 
and in part to production and marketing 
problems in the biodiesel business. 

Lantmännen Unibake’s operat-
ing income increased from SEK 86 M 
last year to SEK 226 M this year. The 
acquisition of the Belpan Group explains 
approximately one-third of the earnings 



improvement, but also important is the 
fact that earnings in the fresh bread 
business continue to improve, from 
SEK –105 M the previous year, to 
SEK –52 M this year. This improvement 
also included Lantmännen Färskbröd 
Sverige, the Swedish operation.

Operating income for Lantmännen 
Kronfågel, before the reversal of nega-
tive goodwill, improved considerably, 
amounting to SEK 35 M (–655). The 
previous year’s earnings included an 
impairment loss on fi xed assets totaling 
SEK –368 M. The extensive measures 
carried out, such as the closure of the 
slaughterhouse in Farre, have had the 
desired effect and contributed to the sub-
stantial improvement. Moreover, a change 
in product mix in Sweden and better 
prices and margins in Danish operations 
improved earnings. After the reversal of 
negative goodwill cumulative operating 
income was SEK 71 M (–312). 

Lantmännen Granngården’s operat-
ing income deteriorated by SEK 79 M 
to SEK –94 M. Earnings were impacted 
by closure costs for sold stores and costs 
for downsizing the product range during 
the year. 

Lantmännen Invest’s operating 
income totaled SEK 301 M (45). Earn-
ings include the SEK 269 M capital gain 
from the sale of Lantmännen Analycen. 

The decrease in the underlying busi-
ness is attributed to the deterioration 
in earnings in Lantmännen Doggy and 
Lantmännen Bygglant. 

A provision of SEK 160 M for grain 
elevator demolition costs was charged to 
income for the full year.

Income after fi nancial items
Income from fi nancial items amounted to 
SEK –48 M (61) and income after fi nan-
cial items came to SEK 822 M (244). 

Financial items for the year include 
SEK 184 M in capital gains from the sale 
of shares and a SEK 16 M refund from 
Pensionsgaranti. The previous year’s fi -
nancial items included capital gains from 
the sale of shares and other securities in 
the amount of SEK 208 M. Adjusted for 
these items, the Group’s fi nancial items 
amounted to SEK –248 M (–147). The 
higher fi nancial expenses are primarily 
explained by increased borrowing for 
acquisitions and investments, but also by 
substantially higher average interest rates 
compared with the previous year.

Net income for the year
Net income for the year after tax and 
minority interests amounted to SEK 588 
M (332). 

Refund and fi nal price adjustment 
affect earnings in the amount of SEK 
–83 M (–64). Minority share of net 
income for the year totaled SEK –17 M, 
compared with SEK +70 M the previous 
year. In 2006 the positive performance 
of the minority share of income was 
chiefl y due to LRF’s share in Kronfågel’s 
negative earnings. The tax expense was 
SEK –134 M compared with SEK +82 
M in 2006. The positive tax in 2006 is 
partly an effect of the impairment loss in 
Lantmännen Kronfågel.

Financial position
The Group’s equity on December 31, 
2007 was SEK 9,483 M, compared with 
SEK 9,038 M at the end of the previ-
ous year. Of the change of SEK 445 M, 
SEK 588 M comes from net income for 
the year and SEK 149 M from positive 
translation differences from transla-
tion of foreign subsidiaries. Payments 
of capital contributions from members 
increased equity by SEK 26 M, while 
the payment of SEK 56 M in invest-
ment dividend and refunds of capital 
contributions of SEK 262 M reduced 
equity. Most of the refunded capital 
contributions concern adjustments 
owing to changed assumptions regard-
ing members’ obligation to invest in the 
Association.

Total assets were SEK 28,743 M 
(25,343). The increase in total assets is 
primarily an effect of higher grain prices 
affecting the value of inventories and 
accounts receivable and the large capital 
outlays in the mill in Vejle and the 
ethanol plant increasing the value of the 
Group’s fi xed assets.

The Group’s net debt increased dur-
ing the year by SEK 1.8 billion to SEK 
8.4 billion. The Group’s pension liability 
is included in the net debt.

The equity ratio was 34 percent (37).

Cash fl ow and liquidity
The Group’s cash fl ow during the year 
totaled SEK –400 M (–640). 

Operating activities contributed a 
positive cash fl ow of SEK 219 M (553). 

56Lantmännen Annual Report 2007 Board of Directors’ report

Major items affecting comparability  

SEK M 2007 2006

Capital gains from  
   - sale of properties - 174
   - sale of businesses 315 
Impairment loss on fi xed assets  
   - Lantmännen Kronfågel - –428
   - Other business areas –29 -
Reversal of negative goodwill related to impairment loss 
   in Lantmännen Kronfågel - 168
Structural costs (2007, demolition of grain elevators –160) –168 –76
Other (Net) 34 –1

Impact on operating income 152 –163

Capital gains from sale of shares, etc. 200 208

Impact on income after fi nancial items 352 45

Operating income adjusted for items affecting comparability 718 346

Income after fi nancial items adjusted for items affecting 
   comparability 470 199
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Investment activity for the period 
resulted in a negative cash fl ow totaling 
SEK –1,322 M (–1,758). For invest-
ment in fi xed assets, SEK 2,259 M 
(1,726) was spent, while sales of fi xed 
assets yielded a positive cash fl ow in the 
amount of SEK 147 M (299), a net out-
fl ow of SEK –2,112 M (–1,427). Invest-
ment in new businesses contributed SEK 
+22 M (–1,283), in which SEK +535 M 
came from the acquisition of the minor-
ity interests in Kronfågel. The sale of 
businesses yielded a positive cash fl ow of 
SEK 401 M (175), of which most came 
from the sale of Lantmännen Analycen. 
Financial investments decreased, thereby 
contributing a positive cash fl ow of SEK 
367 M (777) to investing activities. 

Financing activities contributed a 
positive cash fl ow totaling SEK 703 M 
(565), with increased borrowing contri-
buting SEK 1,000 M (625) and contri-
bution payments contributing SEK 26 M 
(25). Refunds of contribution funds and 
dividend to the Association’s members 
resulted in an outfl ow of SEK –318 M 
(–80) and dividend to minorities resulted 
in an outfl ow of SEK –5 M (–5).

The Group’s liquid funds at year-
end amounted to SEK 484 M (875). 
Lantmännen’s borrowing facility and the 
Group’s overdraft facilities in Swedish 
kronor and foreign currency as of 
December 31, 2007 were utilized in 
the amount of SEK 6.2 billion, which 
means that Lantmännen’s combined 
unutilized credit line at the end of the 
year was SEK 1,007 M .

Investment
The Group’s investment in fi xed assets 
totaled SEK 2,259 M (1,726). The 
biggest ongoing capital outlays concern 
a new mill in Vejle, Denmark, and a 
new ethanol plant in Norrköping. The 
total amount invested in the Vejle mill is 
SEK 395 M, of a total estimated invest-
ment of approx. SEK 500 M. The total 
amount invested in the ethanol plant in 
Norrköping amounted at the end of the 
year to SEK 657 M. Of the total invest-
ment amount of approximately SEK 
1,300 M, most has been contracted for. 

Environmental information 
The Group is engaged in activities 
requiring notifi cation under the Swed-
ish Environmental Code in 115 plants 
and activities requiring permits in 46 
plants in Sweden. The Group’s activities 
requiring notifi cation and permits are 
comprised of grain facilities, mills, plants 
for the manufacture of feed, ethanol, 
fuel pellets as well as pasta and break-
fast foods. The impact on the external 
environment is in the form of noise, 
emissions to air, energy consumption, 
transportation and waste. 

Producing units in other countries 
adjust their operations, apply if necessary 
for licenses and report to the authorities 
in accordance with local laws. 

No material injunctions were issued 
in Sweden in 2007 pursuant to the 
Swedish Environmental Code.

Environmental protection work in 
the Group is based on its adopted policy 
of sustainable development, which 
prescribes that the Group shall carry 
out measures step by step to steer its 
activities in a sustainable direction with 
respect to the principle of not subjecting 
nature to systematic increased concentra-
tions of toxins from society’s production.

For more information about the 
Group’s work to protect the environ-
ment see the section on Sustainable 
Development on pages 49-51. 

Personnel
Average number of employees in the 
Lantmännen Group was largely un-
changed compared with the previous 
year and amounted to 12,830 (12,833), 
of which 7,592 (7,915) are in Sweden. 

In the Parent Company the average 
number of employees was 1,317 (1,364).

Lantmännen’s goal is to be viewed 
as an attractive employer known for a 
healthy working climate where expertise 
is nurtured and fostered throughout 
the entire Group. In January 2008 
Lantmännen’s equal opportunity and 
diversity policy was adopted. Among 
other things, the policy establishes that 
the Group shall safeguard and value the 
expertise, qualities and experience of 

all employees regardless of gender, age, 
ethnicity, religion or other beliefs, sexual 
orientation, disability or other individual 
differences. In addition, it states that the 
Group will not tolerate any bullying, 
harassment and discrimination. 

For more information about human 
resources work in Lantmännen see the 
section on Employees on pages 45-46.

Senior executives
The guidelines for remuneration of 
senior executives in 2007 are stated in 
Note 5. The Association Meeting adopts 
remuneration guidelines on the basis of 
Board proposals. The Board’s proposal 
regarding guidelines for remuneration of 
senior executives in 2008 is in confor-
mity with current guidelines with the 
exception of termination and severance 
pay. For members of Lantmännen’s 
Group Management the proposal calls 
for 12 months’ notice from the com-
pany and 6 months from the employee. 
In addition, severance pay equal to 12 
months’ fi xed salary shall be paid with 
full deduction of any salary from a new 
employer. Already signed agreements 
will not be changed.

Signifi cant risks and 
uncertainty factors
Risks in the Group’s activities can mainly 
be divided into operating risks relating 
to business activities and risks relating to 
fi nancing activities. The operating risks 
are normally handled by the operating 
units in the Group while fi nancial risks 
are mainly handled by the corporate 
fi nance department. The fi nance risks are 
described in greater detail in Note 26 and 
in the section on fi nancing on page 11.

Being exposed to risks is part of do-
ing business. It is part of the daily work 
of Lantmännen to identify and handle 
risks, to prevent these risks from becom-
ing a reality and taking steps on an 
ongoing basis to reduce potential risks.  

Strategic risk
Risks associated with business trends 
and long-term planning are primarily 



handled through Group Management 
discussion of decisions of a strategic 
and tactical nature followed by Board 
action plus an annual strategic planning 
process. The strategic plan is discussed 
and questioned within the Group 
on the basis of external and internal 
considerations. All units and levels are 
involved in the strategic process, which 
ensures that plans and approaches are 
well thought through. The decision to 
invest in an ethanol plant was a strategic 
decision based on assumptions about 
long-term goverment policies. The entire 
investment entails a large risk should 
government policies change. The pro-
posal that Sweden do away with customs 
duties that all other EU countries are 
keeping, is an example of how political 
decisions can crucially change operat-
ing conditions, thereby putting Swedish 
ethanol production at risk. 

Operating risk
Lantmännen’s ability to increase profi t-
ability and returns for its owners largely 
depends on how well the Group suc-
ceeds in developing new products and 
maintaining cost-effi cient production 
while also expanding operations. Han-
dling price fl uctuations and structural 
measures are also important factors in 
maintaining and increasing profi tability. 
Lantmännen’s ambition in all business 
areas is to grow through a combination 
of organic growth complemented by 
selected acquisitions in certain business 
areas. Integrating acquired businesses 
is an extensive process that can entail 
higher than expected costs. 

Lantmännen is active in competitive 
markets that are mature in most cases. 
This means that demand is relatively 
stable at the same time as price competi-
tion is strong in the majority of product 
categories. Commodity prices have risen 
sharply in the last six months. Higher 
commodity prices for grain directly or 
indirectly affect most of the Group’s busi-
nesses. Group earnings depend on costs 
being passed on to customers in the form 
of higher prices. The sharp price hike for 
rapeseed oil and softening demand for 
biodiesel caused a drop in sales.

In individual markets and operations 
crucial changes in the playing rules, 
such as the imposition or elimination 
or raising or lowering of customs duties 
and taxes and other political decisions, 
can happen. The decision on the invest-
ment in the ethanol plant in Norrköping 
was founded on the assumption of 
continued customs duties on ethanol 
imported from countries outside the 
EU. Changes in customs rules, high 
grain prices and uncertainties regarding 
the price of ethanol represent signifi cant 
risk factors that can alter the conditions 
for Swedish production of fuel ethanol. 
The construction of the ethanol plant in 
Norrköping is proceeding according to 
plan, with completion scheduled for the 
fall of 2008. In Lantmännen’s estima-
tion, grain prices will not remain at their 
current high level and ethanol prices will 
rise during the period the ethanol plant 
will be in operation. On the basis of that 
estimation, a calculation for the plant 
shows a present value that exceeds the 
investment amount. 

Should the situation change in the 
years to come the value of the invest-
ment will be reviewed, which may entail 
an impairment write-down of the value 
of the plant. 

Salmonella constitutes a signifi cant 
risk for Lantmännen, since contamina-
tion is constantly present in the sur-
rounding environment. To limit the risk 
Lantmännen has an extensive internal 
control to constantly monitor and pre-
vent salmonella contamination in feed 
plants and livestock production.

Other signifi cant risks such as a break-
out of avian fl u, can materially change the 
market by reducing demand and lowering 
the prices of Lantmännen’s products. 

Financial risk
The Group is exposed to fi nancial 
risks that can cause fl uctuations in the 
Group’s earnings and cash fl ow as a re-
sult of changes in prices, exchange rates, 
interest rates and refi nancing as well as 
credit and counterparty risks.

The handling of Lantmännen’s 
combined fi nancial risks is regulated and 
discussed in the Group’s fi nancial policy. 

The fi nancial policy is set annually or as 
needed by Lantmännen’s Group Board. 
The fi nancial policy describes how the 
Group’s fi nancial risks are to be managed 
in its fi nancing operations and in its 
business operations. 

Financial handling of risk has basi-
cally been centralized in the Group’s 
Corporate Finance department, which 
continually works on monitoring and 
controlling the Group’s fi nancial risks. 
These risks are followed up monthly 
at meetings with the Group’s Risk 
Committee. The Group’s fi nancial risk 
handling is centralized to make the most 
of economies of scale and synergies 
and to minimize handling risks. The 
Group’s Corporate Finance department 
is responsible for Group borrowing, cur-
rency and interest rate risk management, 
and controlling Group commodity and 
electricity price risks. It also functions as 
the Group’s in-house bank. 

The credit risk in accounts receivable 
is handled through special credit rating 
investigations. Lantmännen applies cred-
it control of its customers by collecting 
information about the fi nancial position 
of customers from various credit-rating 
agencies. In some cases the risk of credit 
losses is limited through credit insurance 
of certain large accounts receivable. 

Insurance risk
The Group’s operations are exposed to 
insurable risks to property and goods. 
Lantmännen has a special Risk Manage-
ment function whose goal is to minimize 
the total cost of the Group’s insurable 
risks. This is partly done by continuously 
developing risk prevention and risk-
limiting efforts in operations and partly 
through intra-Group insurance solutions. 
Insurable risks are placed with large Swed-
ish and international direct insurance 
companies or in the Group-owned captive 
companies that purchase reinsurance in 
the international reinsurance market.

Research and development (R&D)
R&D costs for the year were SEK 340 M 
(368). Expenditure on R&D includes all 
expenses that can directly be attributed 
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to R&D activities or that reasonably 
and consistently can be allocated to the 
activities.

Responsibility for R&D in the 
Group lies with the respective business 
areas and companies. The corporate 
function Lantmännen Food R&D is 
responsible for coordinating external 
contacts, but with its special expertise in 
food technology, nutrition and qual-
ity assurance is also a resource for the 
business operation. Lantmännen also 
supports external research through three 
separate research foundations. 

For further information on Lant-
männen’s R&D see page 47.

Expected future developments
Given the uncertainties in the world 
economy the cyclical situation can above 
all affect the Group’s more economy-
sensitive operations such as machinery, 
energy and retail sales. Dwindling demand 
in the building and construction sector 
could be particularly hard on Swecon. 

Farmland and its possibilities con-
stitute the basis for Lantmännen’s value 
chain, from farm to table. The interna-
tional social debate on the greenhouse 
effect and the growing interest in bio-
energy is enlarging agriculture’s market. 
Traditionally, arable land has been an 
important resource for the production 
of food and has now also become an 
increasingly signifi cant resource in the 
production of bioenergy. Based on the 
growing demand for bioenergy and 
Lantmännen’s expertise in this area, 
signifi cant investment is being made in 
the production of liquid biofuels and 
other products. For this investment 
long-term assumptions from society are 
crucial. The energy conversion will mean 
changes in the markets for agricultural 
commodities through increased interna-
tional demand. 

The shrinking number of farms 
raising livestock implies a risk to the 
Group’s feed manufacturing. Continued 
streamlining of feed operations will 
therefore be an important element in 
strengthening market positions. 

In the food segment, the interest in 

health has resulted in a continued, in-
creased demand for healthy and whole-
some foods. Health and convenient food 
solutions are strong consumer trends. 
Lantmännen’s food business is a strong 
player in both of these areas, which the 
Group will continue to focus on. 

To create growth opportunities and 
be an attractive partner to international 
customers in the grocery trade Lant-
männen will continue on its course of 
international acquisitions and entering 
into strategic partnerships to continue to 
develop the food business primarily in the 
Baltic countries and Northern Europe. 

To ensure that Lantmännen remains 
a cost-effi cient partner to its customers 
a shared corporate function has been 
created with the task of streamlining 
the supply chain in Group purchasing, 
production and logistics. 

Two of the largest investments in 
Lantmännen’s history will come on 
stream in 2008. The new mill in Vejle, 
Denmark is scheduled to open in the 
summer and a fall start-up is planned for 
the ethanol plant in Norrköping. 

In general business in 2008 will 
be characterized by the realization of 
Lantmännen’s new strategy, where a 
strong focus will be placed on develop-
ing the Group’s core businesses.

Changes to accounting policies
In 2007 there have been no new or 
changed recommendations or other rules 
affecting Lantmännen’s reporting.

Events after the balance sheet date
Lantmännen and the Finnish food group 
Raisio have agreed to phase out the 
long-standing collaboration between the 
companies. This involves an exchange of 
shares, where Lantmännen will take over 
all of Raisio’s shares in GoGreen and 
JSC Rigas Dzirnavnieks (the Riga mill) 
while Raisio takes over Lantmännen’s 
shares in Melia.

A decision was made to merge Lant-
männen Axa and Lantmännen Mills into 
a single business area as of February 1, 
2008. Together, Axa and Mills will form 

one of the Nordic region’s biggest food 
industry players, with sales of approx. 
SEK 3.8 billion (2007) and more than 
1,400 employees. 

At the beginning of February the 
Supreme Court handed down a decision 
in the case between Lantmännen and 
the State through the Swedish Board 
of Agriculture. The case originated in 
the salmonella outbreak in 2003, when 
Lantmännen’s feed plant in Norrköping 
was affected by salmonella, which spread 
to around fi fty pork producers in the 
surrounding area. The case concerned 
whether the State should be regarded as 
having a right of recourse against Lant-
männen for the expenses the State had 
pursuant to current zoonosis legislation. 
The Supreme Court ruled that the State 
did not have a right of recourse. The 
provisions for expenses related to this 
case, which are no longer necessary and 
are estimated to be around SEK 120 M, 
will be reversed in 2008.

A property in Uppsala was sold in 
January with a capital gain of just over 
SEK 160 M.

An agreement was reached to sell 
the entire holding in Svenska Foder AB 
to Dansk Lantbrugs Grovvareselskab, 
DLG. Under the agreement Lantmän-
nen will also acquire part of DLG’s 
holding in HaGe Kiel. The acquisition 
is equivalent to 5 percent of HaGe Kiel’s 
total assets and after the acquisition 
Lantmännen will own 25 percent of 
HaGe Kiel.

The competition authorities in 
Denmark have initiated an investigation 
of price fi xing in the bread industry. 
Lantmännen’s Danish bread business is 
affected.

PARENT COMPANY
LANTMÄNNEN EK FÖR

Organization
In the Parent Company Lantmännen’s 
core business activities are conducted in 
the business area Lantmännen Lant-
bruk. In the Parent Company there 
are also group functions and property 
management.
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Number of members
The number of members on December 
31, 2007 totaled 41,951 (44,249).

Net sales and operating income
Net sales in the Parent Company were 
SEK 9,323 M (8,341). Sales in Swed-
ish kronor rose for feed, grain and 
crop production products. Operating 
income amounted to SEK –292 M 
(–98). Lantmännen Lantbruk improved 
its operating income by SEK 70 M as a 
consequence of higher sales and lower 
costs. Other business posted operating 
income down SEK 264 M from the pre-
vious year. Lower capital gains of SEK 
132 M on the sale of properties as well 
as SEK 160 M in additional expenses for 
demolishing grain elevators explain the 
entire deterioration. 

Income after fi nancial items
Income after fi nancial items totaled SEK 
237 M (–22). Financial items for the 
year include the SEK 301 M capital gain 
from the sale of shares and SEK 167 M 
in dividends, of which SEK 150 M are 
from Group companies. The acquisition 
of the minority interests in Kronfågel 
also resulted in a liability of SEK 186 M 
regarding shareholders’ contribution 
being reversed.

Investment
Investment for the year in tangible 
fi xed assets totaled SEK 275 M (174). 
In 2007 Lantmännen Lantbruk com-

menced two large capital expenditures, 
one in the new feed plant in Lidköping, 
and another in the new seed plant in 
Eslöv. These expenditures are the main 
reason for the increase in investment 
compared with 2006.

Refund and fi nal price adjustment
The Board of Directors has decided to 
give a 1 percent (1) refund on members’ 
purchases of feed, fertilizer, seeds, plant 
protection, grain and petroleum prod-
ucts as well as 1 percent (1) fi nal price 
adjustment on delivered grain. SEK 83 
M has been earmarked for this purpose 
(the provision in 2006 was SEK 64 M 
and the actual outcome SEK 59 M).

Investment dividend
The Board of Directors proposes that 
the Annual Association Meeting approve 
payment of 5 percent (5) dividend on 
paid and issued contributions to direct 
members. To attain equal treatment 
with regard to tax consequences among 
direct members, organization members 
or local associations, it is proposed that 
organization members and local associa-
tions receive an investment dividend 
of 3.6 percent (3.6). SEK 50 M (56) is 
allocated to this.

Contribution issue
The Board of Directors proposes that 
the Annual Association Meeting approve 
a contribution issue of SEK 150 M (99). 
The issued capital will be distributed 

as follows: 50 percent based on the 
members’ paid-in contributed equity 
and 50 percent based on the members’ 
2007 sales with the Association. Sales 
are calculated on the same basis as for 
the distribution of refund and fi nal price 
adjustment.

Equity ratio
The equity ratio was 35 percent (41).

Proposal for allocation of profi t
Non-restricted equity in the Group 
amounts to SEK 5,999 M, of which it is 
proposed that SEK 170 M be deposited 
into the statutory reserve in the Parent 
Company.

The Board of Directors proposes 
that the Parent Company’s unappropri-
ated earnings of SEK 4,397,198,000 be 
allocated in the following manner:

 SEK

Investment dividend  50,019,000 
Contribution issue 150,000,000
Provisions for statutory 
   reserve 170,000,000
Carried over to new 
   account 4,027,179,000

 4,397,198,000

The Annual Report is to be approved by 
Lantmännen ek för’s Association Meet-
ing and will be presented for consider-
ation at the Annual Association Meeting 
on May 7, 2008.



Lantmännen Annual Report 2007 61 Income statement

 GROUP PARENT COMPANY

SEK M Note 2007 2006  2007 2006

Net sales 2, 3 35,989 32,256  9,323 8,341

Less excise duties  –220 –201  –185 –181

Change in products in progress, fi nished goods 
   and work in progress for third party  193 60  154 20

Capitalized work for own account  - 1  - -

Other operating revenue 3 633 503  56 187

   36,595 32,619  9,348 8,367

Operating expenses      
Raw materials and consumables  –13,668 –11,579  –4,891 –4,235

Goods for resale  –8,955 –8,200  –2,808 –2,349

Other external costs 4 –5,940 –5,659  –1,020 –954

Payroll expenses 5 –5,913 –5,675  –774 –774

Depreciation, amortization and impairment losses, 
   tangible and intangible fi xed assets 6 –1,302 –1,632  –147 –153

Reversal of negative goodwill  29 29 343  - -

Other operating expenses  –46 –62  0 0

Total operating expenses  –35,795 –32,464  –9,640 –8,465
Share of income of associated companies 19 70 28   

Operating income 10 870 183  –292 –98

Income from fi nancial items      

Income from participations in Group companies 7 - -  337 –141

Income from participations in associated companies 8 0 2  116 1

Income from other securities and receivables 
   that are fi xed assets 9 213 202  201 88

Interest income from Group companies  - -  266 139

Other interest income and similar income items  254 243  127 240

Interest expenses to Group companies  - -  –61 –39

Interest expenses and similar income items  –515 –386  –457 –212

Total fi nancial items  –48 61  529 76

Income after fi nancial items 10, 11 822 244  237 –22

Refund and fi nal price adjustment  –83 –64  –83 –64

Year-end appropriations 12    –10 21

Income before tax  739 180  144 –65

Tax on net income for the year 13 –134 82  96 44

Minority share of net income for the year  –17 70  - -

NET INCOME FOR THE YEAR  588 332  240 –21

Income statement



 GROUP PARENT COMPANY

SEK M Note 2007 2006  2007 2006

ASSETS      
Fixed assets   
Intangible assets 14    

Patents, licenses, trademarks, etc.  368 384  185 197

Goodwill  2,510 2,512  - -

Capitalized development costs  76 32  15 7

   2,954 2,928  200 204

Tangible fi xed assets 15     

Land and buildings  3,192 3,010  235 228

Investment properties 16 71 -  382 400

Plant and machinery  3,567 3,174  322 291

Equipment, tools, fi xtures and fi ttings  480 544  98 108

New construction in progress  1,605 933  161 88

   8,915 7,661  1,198 1,115

Financial fi xed assets      

Participations in Group companies 17 - -  6,019 5,551

Receivables from Group companies 18 - -  289 289

Participations in associated companies 19 991 642  628 292

Receivables from associated companies 20 77 92  18 17

Other long-term securities holdings 21 999 1 203  161 327

Deferred tax asset 13 118 432  86 67

Other long-term receivables 22, 35 139 64  16 19

   2,324 2,433  7,217 6,562

Total fi xed assets  14,193 13,022  8,615 7,881

Current assets      

Inventories 23 6,303 4,804  2,309 1,475

Accounts receivable  5,922 4,539  2,382 1,927

Receivables from Group companies 18 - -  6,695 5,249

Receivables from associated companies 20 69 184  54 167

Tax assets 13 84 149  30 36

Minority interest, receivable  - 332  - -

Other current receivables  836 539  145 110

Prepaid expenses and accrued income 24 501 500  499 192

   13,715 11,047  12,114 9,156
Short-term investments 25 385 452  8 60

Cash and bank balances  450 822  67 234

Total current assets  14,550 12,321  12,189 9,450

TOTAL ASSETS  28,743 25,343  20,804 17,331

Balance sheet
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 GROUP PARENT COMPANY

SEK M Note 2007 2006  2007 2006

EQUITY AND LIABILITIES
Equity 27     

Restricted equity      

Contributions  1,017 1,154  1,017 1,154

Restricted reserves  2,467 2,332  1,665 1,553

   3,484 3,486  2,682 2,707

Non-restricted equity     
Non-restricted reserves, retained earnings  5,411 5,220  4,157 4,246

Net income for the year  588 332  240 –21

   5,999 5,552  4,397 4,225

Total equity  9,483 9,038  7,079 6,932

Minority interests  289 328   
Untaxed reserves 12    311 301

Provisions     
Provisions for pensions 28 1,642 1,643  713 698

Provisions for deferred tax 13 225 554  - -

Negative goodwill 29 340 77  - -

Other provisions 30 745 704  261 135

Total provisions  2,952 2,978  974 833

Long-term liabilities     
Long-term liabilities to credit institutions 26 5,042 4,903  4,786 4,432

Liabilities to Group companies 18 - -  - -

Other long-term liabilities 31, 32 337 551  28 13

Total long-term liabilities  5,379 5,454  4,814 4,445

Current liabilities      

Current liabilities to credit institutions 26 1,063 812  0 0

Prepayments from customers  32 3  - -

Accounts payable  4,201 3,074  1,559 990

Liabilities to Group companies 18 - -  3,142 2,155

Liabilities to associated companies 20 35 0  34 -

Tax liabilities 13 77 23  - -

Other current liabilities 32, 33 3,653 2,262  2,405 1,297

Accrued expenses and prepaid income 34 1,579 1,371  486 378

Total current liabilities  10,640 7,545  7,626 4,820

TOTAL EQUITY AND LIABILITIES  28,743 25,343  20,804 17,331

Pledged assets 38 1,007 1,233  34 41
Contingent liabilities 38 571 558  1,419 1,283
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 GROUP PARENT COMPANY

 Contri- Re- Non-  Contri- Re- Non-
 buted stricted restricted Total buted stricted restricted Total
SEK M capital reserves equity equity capital reserves equity equity

Equity as of Dec. 31, 2005 1,040 2,396 5,436 8,872  1,040 1,356 2,537 4,933
Translation differences  –233 80 –153     -

Transfer between restricted and 
   non-restricted equity  –28 28 0     -

Net income for the year   332 332    –21 –21

Investment dividend paid   –50 –50    –50 –50

Contributed capital paid in by members 33   33  33   33

Contributed capital paid out to members –30   –30  –30   –30

Allocation of profi t 100 150 –250 0  100 150 –250 0

Provided through mergers 11 47 –24 34  11 47 1,834 1,892

Group contributions    -    243 243

Tax effect of Group contributions    -    –68 –68

Equity as of Dec. 31, 2006 1,154 2,332 5,552 9,038  1,154 1,553 4,225 6,932

Translation differences  210 –61 149     -

Transfer between restricted and 
   non-restricted equity  –187 187 0     -

Net income for the year   588 588    240 240

Investment dividend paid   –56 –56    –56 –56

Contributed capital paid in by members 26   26  26   26

Contributed capital paid out to members –262   –262  –262   –262

Allocation of profi t 99 112 –211 0  99 112 –211 0

Group contributions    -    276 276

Tax effect of Group contributions    -    –77 –77

Equity as of Dec. 31, 2007 1,017 2,467 5,999 9,483  1,017 1,665 4,397 7,079
         
Please see Note 27 for more information about equity.

Of contributed capital paid out in 2007, SEK 231 M is related to repayments as a result of changed assumptions regarding members’ obligation to invest in the Association, 

while SEK 31 M concerns repayment to members who have left the Association.

In 2008 contributed capital in the amount of SEK 50 M will be repaid to members. SEK 26 M concerns repayment to members who have left the Association, 

and SEK 24 M is related to repayments to members as a result of changed assumptions regarding the obligation to invest in the Association.



 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

OPERATING ACTIVITIES
Income after fi nancial items 822 244  237 –22

Adjustments for items not included in cash fl ow 1) 684 1,153  –361 –48

  1,506 1,397  –124 –70

Paid tax –52 –80  - 0

Cash fl ow from operating activities 
   before changes in working capital 2) 1,454 1,317  –124 –70

Cash fl ow from changes in working capital
Change in inventories –1,426 –57  –834 125

Change in operating receivables –1,459 –361  –542 1,004

Change in operating liabilities 1,650 –346  34 –236

  –1,235 –764  –1,342 893

Cash fl ow from operating activities 219 553  –1,466 823

INVESTING ACTIVITIES      

Acquisitions of businesses 3) 22 –1,283  - 19

Disposals of businesses 4) 401 175  - -

Investment in intangible assets –64 –40  –11 –9

Investment in tangible fi xed assets 5) –2,195 –1,686  –264 –165

Sale of fi xed assets 147 299  85 422

Change in fi nancial investments 367 777  –796 –1,710

Cash fl ow from investing activities –1,322 –1,758  –986 –1,443

FINANCING ACTIVITIES
Paid-in capital contributions 26 25  26 25

Repaid capital contributions –262 –30  –262 –30

Change in loans 1,000 625  2,526 –116

Dividend paid –61 –55  –57 –50

Cash fl ow from fi nancing activities 703 565  2,233 –171

Cash fl ow for the year –400 –640  –219 –791
Liquid funds at beginning of year 875 1,539  294 1,086

Exchange rate difference in liquid funds 9 –24  - -

Liquid funds at year-end 6) 484 875  75 295

1) Adjustments for items not included in cash fl ow
Depreciation and impairment of fi xed assets 1,302 1,632 147 196

Less share of income of associated companies –70 –28 - -

Dividends received from associated companies 7 - - –1

Capital gains/losses from sale of fi xed assets and businesses –437 –363 –322 –243

Other items –118 –88 –186 -

Total 684 1,153 –361 –48

Cash fl ow statement

65Lantmännen Annual Report 2007 Cash fl ow statement



Cash flow statement (continued)

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006
2) Interest paid and dividends received    

Dividends received 28 21 166 137

Interest received 171 473 863 376

Interest paid –399 –459 –980 –246

Total –200 35 49 267
     
3) Acquisition of businesses/mergers in the Parent Company
 Acquired assets and liabilities    

Intangible assets 134 1,028  200

Tangible fi xed assets 209 511  3,710

Financial assets 307 15  –127

Inventories 2 185  -

Operating receivables 9 272  1,774

Liquid funds 2 25  19

 663 2,036 0 5,576
Minority –47 -  -

Untaxed reserves - -  114

Provisions 317 107  54

Loans  4 349  2,958

Operating liabilities 409 272  558

Merger gain    1,892

 683 728 0 5,576
Purchase price paid –20 1,308 0 0

Liquid funds in acquired businesses –2 –25  –19

Effect on liquid funds –22 1,283 0 –19

4) Disposals of businesses    
 Disposed assets and liabilities    

Intangible assets 6 0  

Tangible fi xed assets 56 94  

Financial assets 65 2  

Inventories - 24  

Operating receivables 123 45  

Liquid funds 10 24  

 260 189  
Minority 9 -  

Provisions 34 1  

Loans  12 52  

Operating liabilities 109 30  

Capital gains/losses –315 –93  

 –151 –10  
Purchase price received 411 199  

Liquid funds in disposed businesses –10 –24  

Effect on liquid funds 401 175  
     
5) Investment
 During the year investment in tangible fi xed assets through fi nance leases amounted to SEK 18 M (56) in the Group.    

6) Liquid funds  
Cash and bank balances 450 822 67 235

Short-term investments, with a maturity less than 3 months 34 53 8 60

Total 484 875 75 295 
The Group’s total liquidity reserve at year-end was SEK 1,007 M.
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Notes with accounting policies

Lantmännen ek för operates as an economic association and has its 
head offi ce in Stockholm, Sweden. The head offi ce’s address is S:t 
Göransgatan 160 A. Its corporate identity number is 769605-2856.

ACCOUNTING POLICIES

BASIS OF PRESENTATION
The Lantmännen Group’s Annual Report has been prepared in accor-
dance with the Swedish Annual Accounts Act and the recommendations 
of the Swedish Financial Accounting Standards Council (RR 1 - RR 29) 
and Emerging Issues Task Force statements (URA 1 - URA 41).

The Swedish Financial Accounting Standards Council has ceased 
operations and no changes in recommendations and statements have 
taken place during the year.

The Board of Lantmännen has decided that Lantmännen shall apply 
International Financial Reporting Standards (IFRS) in preparing its con-
solidated fi nancial statements starting in 2010, which means that the 
comparative year of 2009 will also be presented according to IFRS.

Lantmännen measures its assets, provisions and liabilities at cost unless 
otherwise indicated below.

Fixed assets, long-term liabilities and provisions essentially consist only 
of amounts expected to be recovered or paid after more than twelve 
months reckoned from the balance sheet date. Current assets and cur-
rent liabilities essentially consist only of amounts that are expected to 
be recovered or paid within twelve months reckoned from the balance 
sheet date.

In certain cases, the Parent Company, primarily for tax reasons, applies 
other policies in its annual fi nancial statements than that which is the 
case for the Group. In those cases, the policies applied by the Parent 
Company will be described under a special heading.

USE OF ESTIMATES
To be able to prepare the fi nancial statements in accordance with 
generally accepted accounting principles, estimates and assumptions 
must be made that affect reported asset and liability items and income 
and expense items as well as information otherwise provided. The actual 
amounts may differ from these estimates.

The areas where estimates and assumptions have the greatest impact 
on carrying amounts in Lantmännen include pension liability, provisions, 
deferred taxes and fi xed assets in operations where impairment testing 
is done. Measurement of inventories, particularly grain inventories, is 
also based on estimates.

CONSOLIDATED FINANCIAL STATEMENTS 
The Group’s fi nancial statements comprise the fi nancial statements for 
the Parent Company and all subsidiaries in accordance with the defi ni-
tions laid down in the Swedish Annual Accounts Act.

Subsidiaries 
All companies in which Lantmännen, directly or indirectly, holds or con-
trols more than 50 percent of the votes or otherwise exercises control 
over their operational and fi nancial management, are consolidated as 

subsidiaries. A subsidiary is consolidated as of the date the Group has 
control over the company, and divested subsidiaries are included in the 
Group’s fi nancial statements up to and including the date the Group still 
controls the company. 

The Group’s consolidated fi nancial statements are prepared according 
to the purchase method. The purchase method means that an acquisi-
tion of a subsidiary is considered to be a transaction through which the 
Parent Company indirectly acquires the subsidiary’s assets and assumes 
its liabilities. The cost of the asset is constituted by the cash amount, or 
the fair value of a different form of purchase consideration, paid as well 
as any expenses that can be directly attributed to the acquisition. The 
value of the acquired net asset, the equity, is determined by measuring 
acquired assets and liabilities at their fair value. In cases where such a 
measurement yields values of assets and liabilities other than the book 
value in the acquired company, this fair value will constitute the Group’s 
cost.

If the cost of the participations in the subsidiary exceeds the fair value in 
the acquired company’s identifi able net assets, the differential amount is 
recognized as consolidated goodwill. 
Negative goodwill arises when the cost is less than the fair value of the 
acquired company’s identifi able net assets. Negative goodwill is recog-
nized as a provision in the balance sheet. 

All receivables and liabilities, income and expenses as well as unrealized 
gains and Group contributions in intra-Group transactions are eliminated 
in their entirety.

Associated companies 
Associated companies are companies in which the Group has a 
long-term holding and a signifi cant infl uence but not control over their 
operational and fi nancial management. This is normally the case when 
the Group holds no less than 20% and no more than 50% of the votes. 

Holdings in associated companies are recognized normally accord-
ing to the equity method and measured originally at cost. The Group’s 
income statement recognizes the Group’s share of associates’ income 
after fi nancial income and expenses, adjusted for any depreciation or 
reversals of acquired surplus and defi cit values, as “Share of income of 
associated companies.” The Group’s share of the associates’ reported 
taxes is included in the Group’s tax expense. Profi t-sharing accumulated 
after the acquisition, which has not yet been realized through dividends, 
is allocated to the equity reserve, which constitutes a part of the Group’s 
restricted equity. The equity method means that the book value of 
shares in the associates recognized by the Group corresponds to the 
Group’s share of the associates’ equity with the addition of any residual 
value of the consolidated surplus and defi cit values.

If the Group’s share of any accumulated losses exceeds the cost of the 
participations in the company, the book value will be zero, and the recog-
nition of continued losses ceases insofar as the Group is not restricted 
by guarantees or other commitments vis-à-vis the associated company.

Unrealized gains on transactions between the Group and its associates 
are eliminated in proportion to the Group’s holding in the associate. 
Unrealized losses are eliminated in the same manner as unrealized 
profi ts insofar as no impairment loss exists. 

Amounts in SEK M unless otherwise stated
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In cases where an associate has little activity, the company is not 
reported according to the equity method but at cost adjusted for any 
impairment loss in the Group as well. Dividends and similar measures 
from these companies are recognized in the Group’s income statement 
as income from other securities. 

Joint ventures
Companies in which Lantmännen together with other parties have 
contractual joint control over the entity known as a joint venture are 
recognized as associates according to the equity method.

Translation of foreign subsidiaries 
The current method is applied to foreign currency translation of the 
income statements and balance sheets of independent non-Swedish 
companies. This method entails that all assets, provisions and liabili-
ties are translated at the closing rate and that all items in the income 
statement are translated at the average exchange rate for the year. Any 
translation differences are recognized directly in equity, as is the transla-
tion difference on fi nancial instruments held as a currency hedge for 
these net assets.

When an independently run foreign company is divested, accumulated 
translation differences attributable to the entity are recognized, after 
deduction for the effect of any currency hedging of the net investment, 
in the Group’s income statement. 

Mergers 
Mergers are recognized in accordance with BFNAR 1999:1 “Mergers 
of wholly-owned limited companies.” The consolidated value method 
is applied, which means that Lantmännen ek för has reported the 
merged subsidiary’s assets and liabilities at the values these had in the 
consolidated fi nancial statements. The same principle was applied in 
connection with the merger of the external Norrbottens Lantmän. The 
value of assets and liabilities recognized in the 2005 fi nancial state-
ments of Norrbottens Lantmän was included in Lantmännen’s fi nancial 
statements as of the merger in 2006.

Minority interest
The minority interest share of the Group’s net profi t or loss is recognized 
in the Group’s income statement on a special line after the tax expense 
for the year. In the balance sheet, the minority interest share in the 
net assets of subsidiaries is recognized as a special item, outside the 
Group’s equity.

REPORTING BY SEGMENT 
Lantmännen’s primary segment reporting format is business segments. 
A business segment is a part of an operation that provides products 
and services that are subject to risks and opportunities different from 
those of other business segments. Lantmännen’s internal management 
is based on a division of its activities into business areas. The business 
areas correspond to the operation’s business segments.

Geographical areas constitute the Group’s secondary segment. A 
geographical area provides products and services within a particular 
economic environment that is subject to risks and opportunities that are 
different from those of other economic environments.

For descriptions of the various segments, see Note 2. 

INTANGIBLE ASSETS 
An intangible asset is recognized when the asset is identifi able, the Group 
controls the asset, and it is expected to yield future fi nancial benefi ts. 

Goodwill 
Goodwill is the amount by which the acquisition price exceeds the fair 
value of the net assets acquired by the Group in conjunction with a 

company acquisition or net assets purchase. Goodwill arising through 
the acquisition of associated companies is included in the carrying 
amount of the associated company.

Goodwill is carried at cost less accumulated amortization and any 
impairment loss. Goodwill is amortized on a straight-line basis over the 
asset’s useful life, which currently varies between 5 and 20 years. Good-
will related to strategic acquisitions, in accordance with the Group’s 
long-term vision, is calculated to have a useful life of 20 years. 

Negative goodwill arises if the fair value of acquired net assets exceeds 
the acquisition price.

Negative goodwill is recognized under provisions in the balance sheet. 
Negative goodwill relating to expectations of future losses in the 
acquired company is reversed as these losses occur. Other negative 
goodwill is reversed over the average remaining useful life of depre-
ciable assets in the acquired company.

Research and development (R&D) 
Lantmännen’s expenditure on research is recognized as an expense in 
the period in which it is incurred. Research costs refer to expenditure 
on research for the purpose of obtaining new scientifi c or technical 
knowledge.

In the Group, expenditure on development is recognized as an intangible 
asset on the condition that it is technically and commercially feasible 
to complete the asset and that it is deemed to yield future fi nancial 
benefi ts. A further precondition is that the value of the asset can be 
calculated in a reliable manner. In respect of development of seed, this 
means that costs can be capitalized only after an offi cial variety test has 
shown potential success for the variety. With regard to the development 
of fuels, costs are capitalized only after the product can demonstrate 
technical acceptance and commercial potential and political decisions 
have been made. Currently, all expenditure on development of commer-
cial products and similar items is expensed.

Expenditure on development of business-related IT systems is capital-
ized if the general preconditions according to the above are met and the 
total expense is calculated to exceed SEK 3 M. 

Other intangible assets 
Other intangible assets comprise trademarks, patents and licenses. The 
assets are carried at cost less accumulated amortization and impairment 
losses. Depreciation is straight-line over the expected useful life of the 
asset and is between 5-20 years.

Trademarks that are part of strategic acquisitions and that are deemed 
to be retained indefi nitely are amortized over 20 years.

Expenditure on internally generated trademarks as well as internally 
generated goodwill is recognized as an expense when it is incurred. 

Subsequent expenditure 
Expenditure attributable to an intangible asset added after the date of 
acquisition is added to the cost if the expenditure increases the future 
economic benefi ts from the asset. All other expenditure is expensed 
when it is incurred. 

TANGIBLE FIXED ASSETS
Tangible assets, mainly consisting of plant, equipment and properties, 
are carried at cost less accumulated depreciation according to plan and 
any impairment losses. 

Cost includes expenditure that can be directly attributed to the acquisi-
tion of the asset. For major investments, in which the total investment 
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value is at least SEK 100 M and the investment term lasts at least 
6 months, interest during construction is included in the cost of the 
asset.

Depreciation principles for tangible assets 
Scheduled depreciation is based on the original cost less calculated 
residual value. Depreciation is straight-line over the asset’s estimated 
useful life. Land is assumed to have an indefi nite useful life and is 
therefore not subject to depreciation.

The following depreciation schedules are applied: 
Buildings 14–50 years
Grain elevators 30–33 years
Property fi xtures 10–25 years
Production equipment 10–20 years
Cars and trucks  5–10 years
Offi ce equipment 5–10 years
Computers 3–5 years
 
Investment properties
Investment properties are recognized in the balance sheet at cost less 
accumulated depreciation and any impairment loss plus any apprecia-
tion. The fair value of investment properties is given as supplemental 
information in Note 16. 

In Lantmännen there are investment properties in the Parent Com-
pany. The properties that are leased out and used by other Group 
companies have been recognized as operating properties in the con-
solidated fi nancial statements. In the Group’s balance sheet properties 
that are leased out at more than 90 percent to entities other than 
Group companies are classifi ed as investment properties.  

Impairment losses
The carrying amount of the Group’s fi xed assets is reviewed on an 
ongoing basis. At each balance sheet date an assessment is made 
as to whether there is any indication that the assets’ value is reduced 
so that there is a need for recognizing an impairment loss. If that is 
the case, the asset’s recoverable value is calculated. The recoverable 
value is the higher of the value in use and the net selling price. An 
impairment loss is recognized if the recoverable value is less than the 
carrying amount. 

The net selling price is considered to be the most likely price when 
sold in a normally functioning market, less selling costs. Value in use is 
considered to be the present value of the estimated future cash fl ows 
that are expected by using the asset and the calculated residual value 
at the end of its useful life. When calculating the value in use, future 
cash fl ows are discounted at an interest rate before tax intended to 
take into account the market assessment of risk-free interest and risk 
involved with the specifi c asset. In Lantmännen the risk premium is 
estimated in relation to the proximity of the operation to the farmer. 
Operations close to the farmer have a lower risk premium level. 

An asset that depends on other assets is considered not to generate 
any independent cash fl ows. Such an asset is instead transferred to the 
smallest possible cash-generating unit, based on an impairment test.

A reversal of impairment losses takes place when the reason for the 
impairment, fully or partially, has lapsed.

Subsequent expenditure 
Subsequent expenditure on a tangible fi xed asset increases the cost 
of the asset until that part of the asset’s performance is improved in 
relation to the level that applied when it was originally acquired. All 
other subsequent expenditure is recognized as an expense in the 
period in which it is incurred.

RECEIVABLES AND LIABILITIES IN FOREIGN CURRENCIES
Receivables and liabilities in foreign currencies are translated at the 
closing rate. Exchange rate differences for operating receivables and 
operating liabilities are included in operating income, while differences in 
fi nancial receivables and liabilities are recognized among fi nancial items.

INVENTORIES
Inventories are valued according to the lower value principle; that is, 
the lower of historical cost or the net selling price on the balance sheet 
date. The historical cost is calculated by applying the FIFO method 
(First In/First Out) or weighted average prices. The historical cost for 
self-produced goods includes raw materials, direct wages, other direct 
costs and production-related overhead costs, based on normal produc-
tion capacity. Borrowing costs are not included in the inventory values. 

CONSTRUCTION CONTRACTS AND SIMILAR ARRANGEMENTS 
In the consolidated fi nancial statements the “percentage of completion 
method” is applied to the construction contracts where the outcome 
can be calculated in a satisfactory manner. Income and expenses are 
recognized in the income statement in relation to the engagement’s 
stage of completion. 

The stage of completion is determined on the basis of contract costs 
expended in relation to the total calculated contract costs for the en-
gagement. Expected losses are expensed immediately. 

FINANCIAL ASSETS AND LIABILITIES 
– FINANCIAL INSTRUMENTS
Financial instruments recognized in the balance sheet include, on the 
asset side, liquid funds, accounts receivable, shares and other equity 
instruments, loan receivables and bond receivables as well as deriva-
tives. Financial liabilities include accounts payable, loans and derivatives. 
Derivative instruments include forward contracts, futures and swaps 
used primarily to cover risks of exchange rate fl uctuations and exposure 
to interest-rate risks. 

A fi nancial asset or fi nancial liability is recognized in the balance sheet 
once the company becomes party to the instrument’s contractual terms. 
Accounts receivable are recognized in the balance sheet when the 
invoice has been issued. Accounts payable are recognized when an in-
voice is received. A fi nancial asset or part of the asset is eliminated from 
the balance sheet (derecognized) when the rights in the agreement 
are realized or expire. A fi nancial liability or part of a fi nancial liability is 
eliminated from the balance sheet when the obligation in the agreement 
is fulfi lled or otherwise is settled. 

Financial fi xed assets
Equities and fi xed-income securities acquired for continuing use in the 
business are classifi ed as Financial fi xed assets and are measured at 
cost or amortized cost. Financial fi xed assets consisting of shares are 
recognized at cost after any impairment write-downs to fair value. The 
review is done per holding and an impairment write-down to fair value is 
done when the impairment is deemed to be permanent. Amortized cost 
of fi xed-income securities is determined based on the effective interest 
rate on the acquisition date. This means that premiums and discounts 
are deferred and amortized over the term of the instrument.

Accounts receivable  
Accounts receivable are recognized at the amount expected to be paid 
based on an individual assessment of doubtful accounts receivable.

Short-term investments
Short-term investments include assets with short terms and a credit 
rating of at least K1 according to Standard & Poor’s criteria. 

Short-term investments are measured at the lower of cost and fair 
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value on the balance sheet date. The measurement is performed at the 
portfolio level. This means that, for instruments that are included in the 
same portfolio, unrealized gains are charged against unrealized losses. 
Excess losses are recognized as a fi nancial expense. Excess gains are 
not recognized but are disclosed in Note 26.  

Liquid funds
Liquid funds comprise cash, immediately available bank deposits as well 
as other money market instruments with an original maturity less than 
three months. Items that have a fi xed interest rate are measured at their 
amortized value.

Interest-bearing liabilities
Interest-bearing liabilities include loans from members and credit institu-
tions. 

Interest-bearing loans are initially recognized at cost corresponding 
to the fair value of the performance received. The transaction costs 
are deferred and amortized over the term of the loan. After the date 
of acquisition the loan is measured at the amortized cost according to 
the effective interest method. Amortized cost is determined from the 
effective interest rate calculated at the time the loan was taken out. 
This means that premiums and discounts and share issue expenses are 
deferred and amortized over the term of the loan.

Transaction exposure
Currency exposure relating to future currency fl ows (upon order or 
projected fl ows) is hedged through forward exchange contracts. For-
ward contracts that protect the currency fl ow are not recognized in the 
balance sheet. Changes in the value of forward contracts are recognized 
in the same period as the currency fl ow occurs. 

Translation exposure
Investments in foreign subsidiaries (net assets including goodwill) have, 
to a certain extent, been hedged through taking out loans in foreign cur-
rencies. These are recognized at the closing rate on the balance sheet 
date. In the Parent Company exchange rate differences recognized in 
income are charged to equity in the consolidated fi nancial statements to 
offset translation differences from net assets in the subsidiary.

DERIVATIVES AND HEDGE ACCOUNTING
Holdings of fi nancial derivative instruments comprise interest rate and 
currency swaps, interest rate and currency futures, commodity deriva-
tives and electricity derivatives. Financial derivative instruments that are 
hedging instruments hedge either an asset or a liability, a net investment 
in foreign operations or are a hedge of an actual or forecast transaction.
Hedges are designed so that they can be expected to be effective. 
A hedge is effective if the change in fair value of the hedged item and 
hedging instrument roughly offset each other concerning the risk that 
is hedged. 

Currency derivatives are normally used to hedge assets or liabilities 
against currency risk. Exchange differences attributable to currency 
derivatives that hedge net investments in foreign operations are recog-
nized in the Group under equity.

The change in the value of derivatives is recognized in the same period 
as the projected fl ow occurs. The interest component is accrued over 
the term of the contract and is recognized under fi nancial items. 

Currency exposure relating to future currency fl ows is hedged through 
forward exchange contracts. The forward contract that protects the 
currency fl ow is not recognized in the balance sheet. Changes in the 
value of the contracts are recognized in the same period in which the 
currency fl ow occurs. Projected fl ows arise when an order is placed or 
from forecast transactions.

The fair value presented is based on offi cial market quotations on the 
balance sheet date and generally accepted methods for estimating the 
market value of fi nancial instruments. Translation to SEK was done at 
the quoted exchange rate on the balance sheet date.

Assets and liabilities in foreign currencies
To hedge an asset or liability against exchange rate risk, currency fu-
tures are used and accounting is performed according to recommenda-
tion BFN R 7 of the Swedish Accounting Standards Board. That means 
that the hedged asset or liability is valued at the forward rate if the 
hedge term is less than three months and according to the exchange 
rate on the date that the currency hedge is done if the hedge term 
exceeds three months. The difference between the forward rate and 
the exchange rate on the day the hedge was taken out is accrued over 
the term of the forward contract. Exchange rate differences that arise in 
translating operating receivables and liabilities are recognized in operat-
ing income while exchange rate differences that arise in translating 
fi nancial assets and liabilities are recognized in fi nancial items. Fair value 
of outstanding forward exchange contracts is the value of the difference 
between contracted forward rate and actual forward rate on the balance 
sheet date. Disclosure of the fair value is made in Note 26. 

Interest rate risk
Interest rate derivatives are entered into for the purpose of changing the 
fi xed-rate period of underlying fi nancial assets and liabilities. 

To hedge against interest rate risks, Lantmännen uses interest rate 
swaps. Amounts payable or receivable according to the interest rate 
swap agreement are recognized on an ongoing basis as interest income 
or interest expense. Fair value of outstanding derivatives is based on 
market conditions existing at the balance sheet date. Disclosure of the 
unrealized fair value is made under Off balance in Note 26.

Commodity price risk
Commodity derivatives are entered into for the purpose of reducing earn-
ings fl uctuations caused by variations in the price of commodities, particu-
larly wheat and soybeans. Hedge accounting is applied, which means 
that the effects on income from the commodity derivative are recognized 
in the income statement in the same period as the commodity costs 
regarding hedged commodity purchases are recognized in the income 
statement. Outstanding commodity derivatives that do not meet the crite-
ria for hedge accounting are stated at market value and unrealized losses 
are recognized in income. Fair value of outstanding derivatives is based 
on market conditions existing at the balance sheet date. Disclosure of the 
unrealized fair value is made under Off balance in Note 26.

Electricity price risk
Electricity derivatives are entered into for the purpose of reducing earn-
ings fl uctuations caused by variations in the price of electricity. Fair value 
of outstanding derivatives is based on market conditions existing at 
the balance sheet date. Disclosure of the unrealized fair value is made 
under Off balance in Note 26.

PROVISIONS
Provisions are recognized when Lantmännen has or is considered to 
have a formal or informal commitment as a result of recent events and 
it is likely that payments will be required to honor the commitment. An 
additional condition is that it is feasible to make a reliable estimate of the 
amount that needs to be paid out. For signifi cant amounts, a present value 
calculation is performed to take into consideration the temporal aspect. 

Provisions for guarantee obligations are made on the basis of previous 
years’ guarantee expenses and an assessment of the future guarantee 
risk. Provisions are made when the product or service has been sold.
Provisions for restructuring are made when a detailed, formal plan for 
measures is in place and well-founded expectations have been created 
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for those who will be affected by the measures. No provisions are made 
for future operating losses.

Derivatives and delivery agreements that will not be completed with 
deliveries and that can not be subject to hedge accounting are tested 
on the balance sheet date to see if the derivative/delivery agreement 
can be considered nonperforming. Provisions are made for nonperform-
ing contracts.

EMPLOYEE BENEFITS 
Pensions
In Sweden the majority of employees are covered by defi ned benefi t 
pension plans through PRI Pensionstjänst AB (PRI). There are also 
defi ned benefi t plans in Norway, Germany and the Netherlands. In other 
countries all employees are covered by defi ned contribution plans.

In defi ned contribution plans the company pays fi xed fees to a separate 
legal entity and has no obligation to pay further fees. The Group’s earn-
ings are charged with costs as the benefi ts are earned.

In defi ned benefi t plans benefi ts are paid to employees and previous em-
ployees based on the salary upon retirement and the number of years in 
service. The Group bears the risk of paying out promised benefi ts. The de-
fi ned benefi t plans are both funded and unfunded. If the plans are funded, 
assets are separated principally into retirement benefi t plans. These plan 
assets can only be used to pay benefi ts under the pension agreement.

The calculated present value of the defi ned benefi t plan obligation 
and the fair value of the plan assets associated with the obligation are 
netted in the balance sheet as either a provision or a long-term fi nancial 
receivable. Offsetting of a surplus in a plan against a defi cit in a differ-
ent plan occurs only if the company has a right to use the surplus in 
one plan to regulate a defi cit in a different plan or if the intention is to 
regulate the obligations on a net basis.

Pension costs and pension obligations for defi ned benefi t plans are cal-
culated according to the Projected United Credit Method. This method 
allocates the costs for pensions as the employees carry out services 
for the company that increase their entitlement to future benefi ts. The 
company’s obligation is calculated annually by independent actuaries. 
The obligation comprises the present value of the expected future pay-
ments. The discount rate that is used corresponds to the interest rate 
for high-quality corporate bonds or treasury bonds with a maturity that 
corresponds the average term for the obligations and the currency. The 
interest rate for high-quality mortgage-backed bonds with correspond-
ing maturity is used for Swedish pension plans.

When establishing the defi ned benefi t obligation’s present value and fair 
value of plan assets actuarial gains and losses may occur. These either 
occur when the actual result deviates from the previously calculated as-
sumption or the assumption is changed. The portion of the accumulated 
actuarial gains and losses over the previous year-end that exceeds 10% 
of the larger of the obligation’s present value and the plan assets’ fair 
value is recognized in the income statement over the expected average 
remaining service period for the employees who are included in the plan.

A special payroll tax is calculated on the difference between pension 
costs established according to RR 29 and pension costs established 
according to the rules that are applied to legal persons. The calculated 
future payroll tax is recognized in the balance sheet as “Other provi-
sions.” The present value of the provision is not calculated. 

Parent Company
The Parent Company applies the Pension Obligations Vesting Act and 
the Swedish Financial Supervisory Authority’s rules relating to defi ned 
benefi t pensions. This is a requirement for tax deductibility. The fi nancial 

statements follow FAR’s recommendation No. 4, Recognition of pension 
liabilities and pension costs. The most signifi cant differences vis-à-vis the 
rules in RR 29 are how the discount rate is set, that the calculation of 
defi ned benefi t obligations occurs from the present salary level and that 
actuarial gains and losses are recognized as soon as they are arise. Pen-
sion obligations are recognized as a provision for pensions in the balance 
sheet insofar as it is permitted by the Pension Obligations Vesting Act. 

Other long-term remuneration to employees 
The same principles are applied as for defi ned benefi t plans, in addition 
to the fact that all actuarial gains and losses are recognized immediately.

Termination benefi ts
A provision for costs in connection with termination of personnel is 
recognized only if the company is demonstrably committed to ending 
an employment situation before the normal date or when benefi ts are 
provided as an incentive to encourage voluntary termination. If the com-
pany terminates personnel, a detailed plan is created which, at the very 
least, contains workplace, positions and approximate number of affected 
persons as well as the benefi ts for each personnel category or position 
and the time for the plan’s implementation. 

Bonuses
Provisions for bonuses are expensed on an ongoing basis in accor-
dance with the substance and fi nancial reality of current agreements.

TAXES 
The Group’s tax cost consists of current tax and deferred tax. Taxes 
are recognized in the income statement, except when the underlying 
transaction is recognized directly in equity, whereby the appurtenant 
tax is also recognized in equity. Current tax is tax that must be paid or 
received for the current year. Current tax also includes adjustments to 
current tax attributable to previous periods. 

Deferred tax is calculated according to the balance sheet method for all 
temporary differences that arise between the tax-related value and the 
carrying amount of assets and liabilities. Deferred tax is calculated by 
applying the tax rates and tax rules decided or declared on the balance 
sheet date. In connection with company acquisitions temporary differ-
ences arise between the consolidated value of assets and liabilities and 
their tax-related value. Temporary differences related to non-deductible 
goodwill are not taken into consideration in calculating deferred taxes. 
Deferred taxes related to temporary differences attributable to participa-
tions in subsidiaries and associates are not recognized, since in each 
case Lantmännen can control the date for the reversal of these, and it is 
not deemed probable that a reversal will occur within the near future.

Deferred tax assets related to deductible temporary differences and loss 
carryforwards are recognized only in so far as it is deemed probable that 
these will result in lower tax payments in the future. 

Parent Company
Because of the connection between accounting and taxation, the Parent 
Company recognizes untaxed reserves including deferred tax liabilities. 
However, in the consolidated fi nancial statement untaxed reserves are 
divided into deferred tax liabilities and equity.

REVENUE 
Revenue is recognized exclusive of VAT and, in the present case, has 
been reduced by the value of discounts provided.

Revenue from the sale of goods and services is recognized in connec-
tion with deliveries to the customer and in accordance with applicable 
terms of sale, i.e. when all signifi cant risks and benefi ts of the owner-
ship are transferred to the customer. Rental income is recognized in the 
period the renting out occurs.
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In the consolidated fi nancial statements the “percentage of completion 
method” is applied to the construction contracts where the outcome 
can be calculated in a satisfactory manner. Revenue is recognized in the 
income statement in relation to the contract’s stage of completion. 

Remuneration in the form of interest/royalties/dividends is recognized 
as revenue once it is likely that the fi nancial benefi ts associated with the 
transaction accrue to the company and that they can be calculated in a 
reliable manner.

Interest income is recognized over the maturity of the asset in question 
with the application of the effective interest method.

Royalties and similar revenue are recognized on an accrual basis in ac-
cordance with the economic substance of the relevant agreement. 

Dividends are recognized when the right to receive the dividend is 
deemed certain. 

GRAIN REVENUE RECOGNITION
Lantmännen buys most of its grain from farmers within the frame-
work of what is called Pool 1 and Pool 2. Pool 1 refers to deliveries to 
Lantmännen from harvest to the middle of October and Pool 2 from the 
middle of October to the end of March. Lantmännen treats purchasing 
and sales within the respective Pools as one business. The total sales 
price for all grain in a Pool, per crop and grade, is distributed using an 
average price for the sold grain within the Pool. The price that Lantmän-
nen pays the farmer for deliveries within the Pool is set on the basis of 
the sales price for grain within the Pool. This means that sales of grain 
within a Pool have a fi xed gross margin that is used in recognizing all 
revenue from grain sales within the Pool. The accounting method ap-
plied corresponds to the principle for percentage of completion.

REFUND AND FINAL PRICE ADJUSTMENT
Members of Lantmännen ek för receive a refund for purchases made 
from the Association and a fi nal price adjustment on sales to the 
Association. The amount of the refund and fi nal price adjustment is 
decided by the Board at the end of the year/beginning of the next year. 
The refund and fi nal price adjustment, which is part of the economic 
association’s dividend to its members, is recognized as an expense in 
the income statement. The item is recognized after fi nancial income and 
expenses and it is not accrued on a current basis during the year but is 
instead recognized in its entirety in December.

LEASING 
The Group acts both as lessor and lessee. The Group acts as a lessor 
only with respect to goods that are normally sold by the Group, i.e. in 
conjunction with customer fi nancing.

Leasing is classifi ed in the consolidated fi nancial statement either as 
fi nance or operating leasing. Finance leasing is present when the fi nan-
cial risks and rewards incident to ownership are substantially transferred 
to the lessee. If not, the leasing is considered operational. 

For the lessee, recognition of fi nance leasing means that the fi xed asset 
is recognized as an asset item in the balance sheet and that a corre-
sponding liability is initially recognized. The fi xed asset is depreciated ac-
cording to plan over the asset’s useful life while the lease payments are 
recognized as interest and amortization of the original recognized liability. 
The Group’s liability to the lessor is recognized as Other interest-bearing 
liabilities and allocated between a short-term and a long-term portion. 

With operating leasing the lessee does not recognize an asset in the 
balance sheet and the total lease payment is expensed on a straight-
line basis over the term of the lease. 

When the Group is the lessor, the leased asset for operating leasing 
is recognized as a fi xed asset in the balance sheet and is depreciated 
in accordance with the Group’s principles. The lease payments are 
included in operating income and allocated on a straight-line basis over 
the term of the lease. In the case of fi nance leasing the transaction is 
recognized as a sale by which a receivable is created that is recognized 
as a fi nance lease receivable. Payments received in connection with 
fi nance leasing are recognized as interest income and amortization of 
the fi nance lease receivable.

Parent Company
All lease agreements in the Parent company are recognized accord-
ing to the rules for operating leasing. The Parent Company is solely a 
lessee.

GOVERNMENT GRANTS
Government grants are recognized in the balance sheet and the income 
statement when there is reasonable certainty that the terms associated 
with the grant will be met and that the grant will be received. Grants are 
accrued systematically in the same manner and over the same periods 
as the costs for which the grant is intended to compensate. 

GROUP CONTRIBUTION AND SHAREHOLDER CONTRIBUTION 
Parent Company
Group contributions and shareholder contributions are recognized in 
accordance with the statement from the Swedish Financial Accounting 
Standards Council’s Emerging Issues Task Force, URA 7.

Shareholder contributions are capitalized in shares and participations to 
the extent impairment is not required. The recipient charges the share-
holder contribution directly to equity.

Group contributions are recognized according to economic substance. 
This means that Group contributions made so as to minimize the 
Group’s total tax are charged directly to retained earnings less the 
current tax effect. A Group contribution that is equal to a shareholder 
contribution is recognized, taking the current tax effect into account, 
as an investment in participations in Group companies to the extent 
impairment is not required. The recipient charges this form of Group 
contribution directly to retained earnings. 

RELATED PARTIES 
Through its control the Parent Company is a related party to its subsid-
iaries and subsidiaries’ subsidiaries. Through their signifi cant infl uence 
both the Group and the Parent Company are related parties to their 
associated companies, which accordingly comprise directly as well as 
indirectly owned companies.

Pricing for the delivery of goods and services between companies within 
the Group is set at market prices.

Through their right to participate in the decisions that concern the Parent 
Company’s strategies, Board members have signifi cant infl uence over 
the Parent Company and are therefore considered related parties. An 
economic association’s purpose is to promote its members’ fi nancial 
interests through the fi nancial business in which its members participate. 
In accordance with this, purchasing and selling of goods and services 
during the fi nancial year has occurred between the Parent Company 
and individual Board members who are members of the Association. In 
the same manner, individual Board members participate in the fi nancing 
of the Association. Transactions between Board members and the 
economic association, in their capacity as owners, have occurred in 
accordance with the Association’s objectives. The Association’s general 
pricing and terms have been applied. Information about amounts is 
therefore not disclosed regarding these transactions.
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NOTE 1  I  ACQUISITIONS AND DISPOSALS      

Acquisitions
During the year the following companies were acquired:

  Acquisition Purchase price, Goodwill Annual Number of Acquired Holding after 
Company Business Date SEK M SEK M sales, SEK M employees  share acquisition

Lantmännen Kronfågel
    Holding AB  Food Mar-07 1) –292 2) 2) 9% 100%
Lantmännen Agroetanaol AB  Energy Mar-07 1) 47 2) 2) 9% 100%
Lantmännen Agroenergi AB  Energy Mar-07 1) 36 2) 2) 9% 100%
Odal Energi AB Energy Mar-07 1)  2) 2) 9% 100%
Doense Dybfrost A/S  Bakery Sep-07 105 19 65 35 100% 100%
Gooh AB Food Sep-07 5  2) 2) 30% 100%
Other acquisitions   48 28 - - 
      
1)  Acquisition of the minority share in Lantmännen Kronfågel Holding AB means that the minority owner, LRF, paid Lantmännen a consideration of SEK 535 M to dissolve the existing share-

holder agreement and the sharing of losses this entailed. The deal also included Lantmännen’s acquisition of minority shares in Lantmännen Agroetanol AB, Lantmännen Agroenergi AB and 
Odal Energi AB plus the associated company Mackmyra Svensk Whisky AB. The net effect of the deal involved a cash payment from LRF of SEK 485 M. Valuation of the respective acquired 
shares has been done on the basis of a market valuation of the respective businesses.

2) Included as a subsidiary in the Group from before.

Disposals     Consolidated Average 
   Sale price, Capital gain, sales 2007, employees
Company Business Sale date SEK M SEK M SEK M 2007 

Lantmännen Analycen AB Laboratory Oct-07 300 269 315 378

NOTE 2  I  SEGMENT REPORTING

PRIMARY SEGMENT – BUSINESS SEGMENTS 
Financial Year 2007 
   Anläggnings-        Other  
  Svalöf och Lantbruks-     Kron- Grann-  busi- Elimi- Total
SEK M Lantbruk Weibull maskiner Energi Mills Axa Unibake fågel gården Invest ness nations Group

Net sales             
External sales 7,856 641 8,442 2,214 1,671 1,677 6,751 2,504 2,381 1,719 133  35,989
Internal sales 1,240 280 14 875 1,251 7  3 20 386 435 –4,511 0

Total net sales 9,096 921 8,456 3,089 2,922 1,684 6,751 2,507 2,401 2,105 568 –4,511 35,989

Income
Income per business segment 144 11 397 2 119 53 226 71 –94 301 –451 91 870

Operating income 144 11 397 2 119 53 226 71 –94 301 –451 91 870

Of which share of income 
    of associated companies   0  2 –3 –4 22 2   51  70

Financial income              467
Financial expenses              –515
Refund and fi nal price adjustment             –83
Tax expense for the year             –134
Minority interest             –17

Net income for the year             588

Other disclosures
Assets 4,729 792 3,298 2,498 2,498 471 7,040 854 516 690 4,169 –581 26,974
Share of equity in associates  5  4 126 0 113 12  19 712  991
Unallocated assets             778

Total assets 4,729 797 3,298 2,502 2,624 471 7,153 866 516 709 4,881 –581 28,743

Liabilities 2,026 379 1,804 726 498 382 1,128 668 273 272 2,271 –581 9,846
Unallocated liabilities             9,414
Equity             9,483

Total equity and liabilities 2,026 379 1,804 726 498 382 1,128 668 273 272 2,271 –581 28,743

Investment 159 19 293 744 250 23 483 37 12 22 217  2,259
Depreciation, amortization 
    and impairment losses –93 –41 –128 –128 –137 –42 –512 –50 –10 –67 –94  –1,302

The acquisition balance sheets are preliminary for all acquisitions made in 2007. 
The companies are consolidated as subsidiaries according to the purchase method. 
There are no plans for any parts of the acquired companies to be disposed of.
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Financial Year 2006 
   Anläggnings-        Other  
  Svalöf och Lantbruks-     Kron- Grann-  busi- Elimi- Total
SEK M Lantbruk Weibull maskiner Energi Mills Axa Unibake fågel gården Invest ness nations Group

Net sales
External sales 6,884 703 7,665 1,778 1,371 4,056 3,142 2,239 2,620 1,646 152 - 32,256
Internal sales 1,173 280 24 844 1,076 44 113 3 30 374 369 –4,330 0

Total net sales 8,057 983 7,689 2,622 2,447 4,100 3,255 2,242 2,650 2,020 521 –4,330 32,256

Income    
Income per business segment 78 –96 340 73 141 –47 189 –312 –15 41 –205 –4 183

Operating income 78 –96 340 73 141 –47 189 –312 –15 41 –205 –4 183 

Of which share of income 
    of associated companies - 0 - 1 7 8 5 –6 - - 13 - 28

Financial income             447
Financial expenses             –386
Refund and fi nal price adjustment             –64
Tax expense for the year             82
Minority interest             70

Net income for the year             332

Other disclosures             
Assets 4,044 825 2,359 1,549 2,061 442 6,678 1,389 607 828 2,778 –367 23,193
Share of equity in associates - 4 - 2 125 3 98 11 - - 399 - 642
Unallocated assets             1,508

Total assets 4,044 829 2,359 1,551 2,186 445 6,776 1,400 607 828 3,177 –367 25,343

Liabilities 1,254 451 1,457 416 499 219 1,020 361 338 404 1,939 –367 7,991
Unallocated liabilities             8,314
Equity             9,038

Total equity and liabilities 1,254 451 1,457 416 499 219 1,020 361 338 404 1,939 –367 25,343

Investment 65 23 256 168 296 130 350 150 8 48 233  1,726
Depreciation, amortization
    and impairment losses –96 –45 –118 –79 –149 –251 –240 –463 –15 –74 –104  –1,632

SECONDARY SEGMENT - GEOGRAPHICAL AREAS
Financial Year 2007
         Rest of Rest of Elimi- Total
SEK M Sweden Denmark Norway Germany U.K. Belgium Poland Baltics Europe world nations Group

External sales 21,876 4,875 2,570 2,691 764 563 346 740 1,225 339  35,989 
Assets 33,753 5,297 1,200 1,143 89 792 298 588 2,409 55 –16,881 28,743 
Investment 1,365 440 58 246  98 12 28 11 1  2,259 

Financial Year 2006             
         Rest of Rest of Elimi- Total
SEK M Sweden Denmark Norway Germany U.K. Belgium Poland Baltics Europe world nations Group

External sales 20,668 4,120 2,286 2,203 558 328 255 429 1,138 271  32,256 
Assets  29,436 4,585 1,126 823  684 242 368 620 54 –12,595 25,343 
Investment 943 372 95 239  22 13 23 17 2  1,726 

 PARENT COMPANY

 2007 2006

Net sales per business segment
Lantbruk 9,037 7,979
Other 286 362

Total 9,323 8,341

Net sales per geographical market
Sweden 8,300 7,486
Rest of Europe 1,023 843
U.S. 0 12

Total 9,323 8,341

The primary basis for division by segment is the Group’s business areas. In the 
business organization, the Group’s focus is on product and business development. 
The purpose is to simplify the organization and to increase customer orientation. 
The Group’s operational structure and internal reporting to Group Management 
and the Board of Directors are based on business area reporting. Intra-Group sell-
ing between segments is based on a market-based internal price, which is based 
on the arm’s length principle, i.e. between parties that are independent of each 
other, well-informed and with an interest in carrying out the transaction.

The assets, provisions and liabilities that are used in the segment’s operations are in-
cluded in the business area. The assets and liabilities that are included are intangible 
assets and tangible fi xed assets, current assets, operating liabilities and provisions 
attributable to the sale of goods and services. Financial assets and liabilities as 
well as allocations to pensions have not been allocated to the respective business 
areas. Assets, liabilities and provisions are attributed directly to the business area or 
allocated to the segment in a reasonable and reliable manner. All tangible and intan-
gible asset investment, with the exception of investment in expendable equipment 
and acquisition of companies, is included in the segments’ investment.



NOTE 3  I  BREAKDOWN OF REVENUE 

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Net sales
Sales of goods 34,575 30,950 7,804 6,898
Contracting 308 267 - -
Service engagements 752 812 - -
Royalties 112 50 - -
Rental activities 213 155 52 52
Other 29 22 1,467 1,391

Total 35,989 32,256 9,323 8,341

Other operating income    
Services 41 30 - -
Capital gains 361 178 36 163
Government grants 13 16 0 2
Royalties, license income 0 1 - -
Rental activities 23 18 - -
Other 195 260 20 22

Total 633 503 56 187

Group     
The Group’s capital gains include SEK 33 M (174) in gains from the sale of 
properties and SEK 315 M (0) from the sale of businesses.

Parent Company
The Parent Company’s capital gains include SEK 32 M (163) in gains from the 
sale of properties.
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Business segments
The Group consists of ten business areas structured differently. The business 
areas are described in brief below:

The Lantmännen Lantbruk business area is the Group’s core business with grain, 
feed and crop production as its key areas.

The Svalöf Weibull business area is engaged in plant breeding and seed production 
and is through Weibull Trädgård the leading garden supplier in the Nordic countries.

The Lantmännen Anläggnings- och Lantbruksmaskiner business area imports, 
markets and sells tractors, tools, combines, and construction machinery. Service 
and spare part sales are also part of operations.

In the energy sector Lantmännen Energi is active in fi elds such as biofuel and 
grain-based ethanol, etc.

The Lantmännen Mills business area develops, produces and markets fl our, fl our 
mixes, breakfast cereals and pasta for the food industries and bakeries in Northern 
Europe.

Lantmännen Axa markets and sells mainly breakfast foods, pasta, fl our and meal 
concepts.

Lantmännen Unibake is Northern Europe’s largest manufacturer of fresh and 
frozen bread products for both the food service and grocery sectors.

Lantmännen Kronfågel is the largest producer of fresh, frozen and processed 
chicken products in the Nordic countries.

Through the business area Lantmännen Granngården Lantmännen is engaged in 
retailing focusing on farming and forestry, pets and gardening.

Lantmännen Invest includes several different businesses directly or indirectly 
related to farmland and its utilization and that have their roots in various research 
projects, or that do not belong in any of the other business areas.

Geographical areas
Geographical areas constitute the Group’s secondary basis for division. 
The information presented regarding the segment’s revenue is related to the 
geographical areas grouped according to where the customers are located. 

Information relating to the segments’ assets and the period’s investment in tan-
gible fi xed assets and intangible assets is based on geographical areas grouped 
according to where the assets are located, i.e. where the company produces the 
goods and services.

Note 2 (continued)

NOTE 4  I  FEES AND EXPENSE COMPENSATION TO AUDITORS 

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Ernst & Young
Auditing engagement 13 12 3 2
Other engagements 7 3 2 0

Other auditors
Auditing engagement 1 2 0 0
Other engagements 0 7 0 5

Elected representatives
Auditing engagement 1 1 1 1

Other engagements refers mainly to audit-related consultations in connection 
with acquisitions and taxes.

NOTE 5  I   EMPLOYEES AND PAYROLL EXPENSES  

Average number  of which  of which
of employees 2007 women, % 2006 women, %

Group    
Sweden 7,592 30% 7,915 30%
Denmark 2,614 37% 2,535 40%
Germany 639 40% 478 36%
Norway 477 39% 439 37%
Poland 470 35% 450 34%
Belgium 346 36% 314 62%
Ukraine 273 59% 297 57%
Latvia 153 31% 150 31%
Russia 149 54% 107 47%
Estonia 36 19% 34 18%
Finland 19 63% 7 43%
U.S. 15 27% 13 38%
Lithuania 14 14% 10 10%
Spain 10 60% 7 43%
U.K. 6 17% 15 27%
Japan 6 50% 7 29%
Netherlands 6 0% 5 0%
Korea 4 25% 4 25%
France 1 100% 9 44%
Canada 0 0% 37 38%

Group, total 12,830 34% 12,833 34%

Parent Company    
Sweden 1,317 28% 1,364 26%

Parent Company, total 1,317 28% 1,364 26% 
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Wages, salaries and 
remuneration 2007 2006

 Boards  Boards
 and Other and Other
SEK M CEOs employees  CEOs employees

Subsidiaries
Sweden 46 1,988 32 1,923
Denmark 13 1,077 11 1,020
Germany 6 216 6 171
Norway 8 205 8 187
Belgium 11 119 5 33
Poland 5 59 2 14
Latvia 1 18 1 15
Ukraine 1 14 1 12
Russia 1 9 0 5
Finland 1 8 - 4
Estonia 1 7 1 5
U.S. 1 7 - 6
Japan 1 4 - 4
U.K. 1 3 1 8
Spain 3 3 1 3
Netherlands 1 2 1 2
Korea - 2 - 1
Lithuania 0 2 0 1
France - 0 0 5
Canada - - - 20

Subsidiaries, total 102 3,743 70 3,439

Of which variable component 3  4 

Parent Company     
Sweden 7 477 15 465

Parent Company, total 7 477 15 465

Of which variable component 0  0  

Group, total 109 4,220 85 3,904

Of which variable component 3  4
  

Payroll expenses GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Wages, salaries and 
    remuneration 4,320 3,989 485 480
Social security expenses 966 911 156 159
Pension costs 1) 308 344 92 84
Other payroll expenses 319 431 41 51

Total 5,913 5,675 774 774
     
1)  Of the Group’s pension costs, SEK 13 M (12) is related to the Group Boards of Directors 

and CEOs. The outstanding pension obligations for these persons amount to SEK 22 M (7). 
Of the Parent Company’s pension costs, SEK 1 M (1) is related to the Group Board of Direc-
tors and CEO and Group President. The outstanding pension obligations for these persons 
amount to SEK 0 M (0).

Gender breakdown in
company management GROUP PARENT COMPANY

Share - Women, % 2007 2006 2007 2006

Boards 14 13 15 18
Other senior executives 23 24 28 28

SICK LEAVE IN THE PARENT COMPANY
Sick leave is stated in percent of normal working hours. Total sick leave for the 
year was 4 percent (3). For women sick leave was 4 percent (3) and for men 4 
percent (4). Of the total sick leave, 61 percent (60) was related to long-term sick 
leave, i.e., sick leave of 60 days or longer. Long-term sick leave for women was 2 
percent (2) and for men 1 percent (2). Total sick leave in the age group up to 30 
was 2 percent (2), in the age group 30 - 49, 3 percent (3), and in the age group 
over 49, 5 percent (4).

SALARIES AND BENEFITS FOR SENIOR EXECUTIVES
Senior executives
Senior executives as referred to in this note include Group Management consist-
ing of the CEO and Group President, business area managers and heads of 
corporate functions employed by the Parent Company as well as business area 
managers employed by the subsidiaries. During 2007 the composition of senior 
executives changed. At the beginning of the year, Group Management consisted 
of 14 individuals. During the year Lantmännen had two acting CEO and Group 
Presidents before the regular CEO and Group President assumed offi ce, two 
people resigned and one joined so that at year-end Group Management con-
sisted of 13 people including the CEO and Group President. 

Lantmännen’s remuneration committee
Lantmännen’s Board of Directors has a special remuneration committee. Among 
other tasks, the remuneration committee is charged with preparing the Board’s 
decision in salary matters and other remuneration for the CEO and Group Presi-
dent, as well as approving other Group executives’ salaries and other benefi ts.

Lantmännen’s remuneration policy
The objective of Lantmännen’s remuneration policy is to offer compensation that 
promotes the recruitment and retention of qualifi ed expertise for Lantmännen. 
The fundamental guidelines are to:
-  ensure that employees at Lantmännen receive compensation that is in line with 

the market and competitive as well as promote behavior according to Lantmän-
nen’s shared values: Openness, seeing the big picture and decisiveness.

-  offer a salary structure based on individual performance, duties, qualifi cations, 
experience and position, which means that it is neutral with regard to gender, 
ethnicity, disability, sexual orientation, etc.

Remuneration structure, 2007
Lantmännen’s remuneration structure has the following components:
- Fixed salary
- Variable salary
- Pension benefi ts
- Other benefi ts and severance pay

Fixed salary
For persons in Lantmännen’s Group Management salaries are reviewed annually 
at January 1. The review takes into consideration performance, pay develop-
ments in the market, changes in area of responsibility, the company’s perfor-
mance as well as local agreements and rules. 

Variable salary
During the fi rst quarter of 2006, Lantmännen introduced a common structure 
of variable salary for a limited target group. The target group consists of Group 
Management, members of the business areas’ management teams as well as 
certain senior specialists. Decisions about target groups and guidelines for vari-
able salary are made annually by the remuneration committee at Lantmännen. 
For 2007 the program consists of quantitative and qualitative targets and covers 
approximately 150 individuals in the target group. The quantitative targets are 
linked to the Group’s earnings after fi nancial items and to operating income per 
business area. Total maximum variable salary that can be paid out for 2007 is 
approximately SEK 26 M, excluding social security expenses. Maximum variable 
salary that can be paid out to Lantmännen’s Group Management for 2007 is 30 
percent of fi xed salary.

Pensions
Lantmännen offers its employees service pensions unless otherwise regu-
lated by local agreements or in other regulations. In Sweden the majority 
of employees are included in defi ned benefi t pension plans (ITP) through 
PRI Pensionstjänst AB. Defi ned benefi t schemes also exist in, among other 
countries, Norway, Germany and Belgium. There are currently two different 
pension guidelines for Lantmännen’s Group Management. Earning of service 
pension according to the ITP agreement with pensionable salary maximized at 
30 income base amounts where sickness benefi ts are paid according to the 
ITP agreement and a premium-based pension where the premium is equal to 
25-35 percent of the pensionable salary. Within the premium framework, the 
employee personally selects the subdivision between old-age, survivor and 
sickness benefi ts. 

Note 5 (continued)
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For the Acting CEO and Group President serving until April 30, 2007 no accrued 
pension benefi ts were paid. For the Acting CEO and Group President for the 
period May 1-August 31, 2007 no accrued pension benefi ts were paid above 
and beyond the pension benefi ts linked to ordinary service. The regular CEO and 
Group President will receive a defi ned contribution pension with a premium of 
30 percent of the pensionable salary, with a retirement age of 65 years.

Terms for pensions before the age of 65
Four senior executives are accruing entitlement to a pension from 60-63 to 65 
years. Three have a defi ned benefi t pension corresponding to 60-70 percent of 
pensionable salary and one has a defi ned contribution pension plan with a pre-
mium of 33 percent of pensionable salary. Pensionable salary corresponds to the 
ITP agreement’s defi nition with or without a ceiling. All pension entitlements are 
accrued on a straight-line basis and guaranteed through insurance. Other senior 
executives have no entitlement to a pension before the age of 65.

Terms for pensions after the age of 65
Seven executives are accruing in principle a service pension in accordance with 
ITP, with pensionable salary maximized to 30 income base amounts. Six people 
are accruing a defi ned contribution pension with an allocation for insurance 
corresponding to 25-35 percent of their pensionable salary, which is the fi xed 
salary with or without a ceiling. Within the premium framework, the employee 
personally selects the subdivision between old-age, survivor and sickness 
benefi ts. All pension entitlements are accrued on a linear basis and guaranteed 
through insurance. Sickness benefi ts are payable in accordance with ITP, in 
which two people have supplemental health insurance.

Other benefi ts and severance pay
Other benefi ts
In addition to the fi xed salary, pension and benefi ts in the case of long-term 
illness, Lantmännen offers insurance in the case of occupational injuries as well 
as job-related group insurance in accordance with local agreements and rules. In 
addition, senior executives are entitled to private health insurance.

Severance pay/termination
Between Lantmännen and CEO and Group President a notice period of six 
months applies on the company’s part and six months on the employee’s part. If 
Lantmännen terminates employment, severance pay is received corresponding 
to the fi xed salary and other benefi ts (including service pension and insurance 
during the termination period), in addition to severance pay of 18 months’ fi xed 
salary, with full deduction of any salary from a new employer. Since the Acting 
CEO and Group Presidents’ engagement was time-limited, no notice period or 
severance pay applies in addition to the fi xed remuneration for an agreed-upon 
period. Other senior executives have a notice period of 6-8 months if leaving at 
their own request and 6-18 months at Lantmännen’s request. If terminated at 
Lantmännen’s request, severance pay is paid for 9-18 months of which all but 
two persons have full settlement for income from other employment during the 
period severance pay is paid.

Salaries and other remuneration for senior executives  Fixed Variable    Total Total
SEK 000 Directors’ fees salary salary 1) Pension Other benefi ts 2007 2006

Elected Board members in Lantmännen ek för,
    according the specifi cation below 2) 5,126     5,126 4,719
CEO and Group President 3)      - 4,846
    Jörgen Sallenhag  1,687    1,687
    Claes Eriksson  752 240 682 35 1,709
    Per Strömberg  1,705 333 509 25 2,572 
Vice CEO and Group President 4)        
    Claes Eriksson  1,503 166 1,365 70 3,104 
    Carl-Axel Westlund  612  646 33 1,291
Group Management, other 5)  22,962 942 5,528 818 30,250 42,504

 5,126 29,221 1,681 8,730 981 45,739 52,069

1)  Estimated bonus för 2007, paid in 2008
2)   This includes remuneration from both Lantmännen ek för and other Group companies in 2007.
3)   Jörgen Sallenhag until April 30, 2007, Claes Eriksson from May 1 to August 31, 2007, Per 

Strömberg from September 1, 2007. 
4)   Claes Eriksson from January 1 to April 30 and from September 1, 2007, Carl-Axel Westlund 

from May 1 to August 31, 2007.
5)   The rest of the Group Management numbered 12 people at the beginning of the year and 

11 at year-end. One person resigned during the year, but received a salary throughout 
2007 which is included in reported amounts. Disclosures regarding the Group Manage-
ment only apply to people who make up  the management of the Lantmännen Group.  

Fees to the Board of Directors 2007

Thomas Bodén, Chairman of the Board 746
Elisabet Annell 197
Paul Bergqvist 380
Birgitta Carlander 777
Bengt-Olov Gunnarson, Vice Chairman 515
Nils Lundberg 216
Thomas Magnusson 398
Olle Nilsson 354
Hans Wallemyr 204
Nils Orrenius 437
Lennart E. Bengtsson 323
Christina Birger 310
Bo Sundström 269

Total 5,126

NOTE 6  I DEPRECIATION, AMORTIZATION AND IMPAIRMENT LOSSES, 

  INTANGIBLE AND TANGIBLE FIXED ASSETS

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Goodwill 199 188 - -
Patents, licenses and trademarks 36 31 12 13
Capitalized expenditure on
   development work 24 6 3 2

Subtotal 259 225 15 15

Land and buildings 181 384 44 49
Plant and machinery 702 837 71 64
Equipment, tools, fi xtures 
   and fi ttings 160 186 17 25

Subtotal 1,043 1,407 132 138

Total 1,302 1,632 147 153
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Impairment losses, Group
 Lantmännen tests the value of assets in predefi ned cash-generating units 
when there are earnings performance indications that are essentially negative 
and are not deemed to be temporary for the affected units. The recoverable 
value of the cash-generating units is determined by estimating the value in 
use. The estimates are based on adopted budgets for the following year and 
adopted strategic plans for the subsequent two years. Budgets, strategic plans 
and forecasts for upcoming years are based on market assumptions and cover 
anticipated cash fl ows for the existing operations during these three years and 
during their estimated remaining life. The discount factor that is used for present 
value calculation of the anticipated future cash fl ows equals in that case the 
long-term return requirements, before tax, that Lantmännen set for operations in 
the cash-generating units.

As the result of annual testing for impairment fi xed assets in Lantmännen 
Ecobränsle were written down by SEK 29 M. The impairment write-down was 
taken on machinery.

In 2006 fi xed assets were written down by SEK 368 M in Lantmännen Kronfågel. 
The impairment losses, SEK 68 M, were partly due to the decision to close the 
slaughterhouse in Farre, and partly due to the impairment loss on fi xed assets 
in certain continuing parts in the amount of SEK 300 M. The impairment loss 
was distributed among buildings, plant and machinery. The impairment loss 
charged the business area Kronfågel SEK 167 M after the reversal of negative 
goodwill, which is recognized under other expenses. The earnings performance 
of Lantmännen Kronfågel improved substantially in 2007, particularly in the latter 
part of the year. There were no reversals of previous impairment losses in 2007 
and none will be done until there is stable positive earnings performance over a 
longer period. 

Impairment losses, Parent Company
During the year properties in the Parent Company were written down by SEK 4 M. 
In 2006 properties were written down by a total of SEK 9 M. 

NOTE 7  I  INCOME FROM PARTICIPATIONS IN GROUP COMPANIES 

  PARENT COMPANY

SEK M   2007 2006

Dividends   150 43
Capital gains on disposal of participations   - 5
Impairment losses   - –189
Reversals of impairment losses   187 -

Total   337 –141

In 2007 dividends were received from Lantmännen Invest AB and Lantmännen 
Finance Ireland. In 2006 shares in Kronfågel Holding AB were written down in 
the amount of SEK 187 M, which was reversed in 2007.

NOTE 8  I  INCOME FROM PARTICIPATIONS IN ASSOCIATED COMPANIES

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Dividends 0 2 0 1
Capital gains on 
   disposal of participations - 0 116 -

Total 0 2 116 1

The Group’s associated companies, which are reported here, relate to companies 
not held for their operational business.

NOTE 9  I INCOME FROM OTHER SECURITIES AND RECEIVABLES 
 THAT ARE FIXED ASSETS

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Dividends 28 28 16 21
Capital gains on 
   disposal of participations 170 106 170 –1
Impairment losses - –6 - –6
Other 15 74 15 74

Total 213 202 201 88

The Group’s capital gains in 2007 mainly related to the sale of shares in Swedbank. 

The Group’s capital gains in 2006 mainly related to the sale of shares in Aarhus 
Karlshamn, which yielded a capital gain of SEK 107 M. 

Income from participations in Nordico Invest II KB and Accent Equity 2003 KB 
is reported under Other.

NOTE 10  I  SPECIAL ITEMS AFFECTING INCOME AFTER FINANCIAL ITEMS 

The Group’s earnings are affected by certain items of a noncomparable nature. 
An overview of these items is presented in the table below.  See also the Board 
of Directors’ report.

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Special items under
   Other operating income
Capital gains from 
   sale of properties - 174 - 163
Capital gains from 
   sales of operations 315 - - -

Total 315 174 0 163

Special items under
   Operating expenses
Impairment losses on fi xed 
   assets
     - Lantmännen Kronfågel - –428 - -
     - other business areas –29 - - -
Reversal of negative goodwill 
   related to impairment loss in 
   Kronfågel - 168 - -
Structural costs –168 –76 –160 -
Other 34 –1 - 38

Total –163 –337 –160 38

Total special items in 
   Operating income 152 –163 –160 201

Special items in Income
   from fi nancial items
Capital gains 184 181 295 74
Refund FPG 16 - - -
Sale of electricity contract - 27 - 27

Total 200 208 295 101

Total special items in 
   Income after fi nancial 
   items 352 45 135 302

Note 6 (continued)
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Special items included in the Group’s operating income are distributed across 
Lantmännen’s segments and Other operations according to the following overview:

  GROUP

SEK M   2007 2006

Lantbruk   - 38
Svalöf Weibull   - –76
Energi   –37 -
Mills   - 11
Axa   6 -
Unibake   - –39
Kronfågel   - –260
Invest   269 -
Other operations   –86 163

Total   152 –163

Of structural costs in 2007, SEK 160 M refers, in the Group and the Parent 
Company, to costs for planned demolition of grain elevators, which is reported 
under Other operations in the table above.

Note 10 (continued)

NOTE 11  I  EXCHANGE RATE DIFFERENCES THAT AFFECTED EARNINGS

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Exchange rate differences that 
   affected operating income 31 11 20 –4
Exchange rate differences in 
   fi nancial items –11 20 –102 109

Total 20 31 –82 105

NOTE 12  I  YEAR-END APPROPRIATIONS AND DEPRECIATION IN EXCESS
   OF PLAN

  PARENT COMPANY

Year-end appropriations, SEK M   2007 2006

Change in accelerated depreciation
   - Land and buildings   - 21
   - Machinery and equipment   –10 -

Total   –10 21

Accumulated depreciation in excess of plan, SEK M

Land and buildings   - -
Machinery and equipment   311 301

Total   311 301

NOTE 13  I  TAXES     

Tax on net income for the year GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Current tax expense (–)/ 
tax income (+)    
Tax expense/income for the period –150 –84 77 67
Adjustment of tax attributable
   to previous years –5 0 - -

Total current tax –155 –84 77 67

Deferred tax expense (–)/ 
tax income (+)
Deferred tax related to 
   temporary differences 52 202 35 –5
Deferred tax as a result of
   changes in tax rates and 
   changed tax rules –7 2 - -
Deferred tax income in
   tax value of loss carryforwards 
   capitalized during the year 7 2 - -
Deferred tax expense as a result of 
   utilization of previously capitalized 
   tax value of loss carryforwards –19 –24 –16 –18
Other deferred taxes - –7 - -

Total deferred tax 33 175 19 –23

Tax on share of income
   of associated companies –12 –9 - -

Total reported tax expense –134 82 96 44

Reconciliation of effective tax 2007 2006
 Percent SEK M Percent SEK M

Group
Income before tax  739  180
Anticipated tax according to applicable
   Swedish tax rate 28% –207 28% –50
Amortization of consolidated goodwill 7% –49 23% –41
Other non-deductible expenses 4% –28 14% –25
Negative goodwill recognized as income –1% 8 –53% 95
Tax-exempt capital gains/losses –13% 93 –39% 71
Non-deductible capital gains/losses - - 7% –12
Tax-exempt dividend –1% 7 –12% 22
Other non-taxable income –4% 29 - -
Utilization of previously non-capitalized  
   loss carryforwards –1% 11 - -
Tax attributable to previous year 1% –5 - -
Effect of changed tax rates and 
   tax rules 1% –7 –1% 2
Other –2% 14 –11% 20

Reported effective tax in the Group 18% –134 –45% 82 

Parent Company
Income before tax  144  –65
Anticipated tax according to applicable
   Swedish tax rate 28% –40 –28% 18
Non-deductible expenses 4% –6 91% –59
Tax-exempt capital gains/losses –22% 32 –22% 14
Other non-taxable income –67% 97 –102% 66
Utilization of previously non-capitalized  
   loss carryforwards 0% - –8% 5
Other –9% 13 - -

Reported effective tax in 
   the Parent Company –66% 96 –68% 44
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Tax items charged directly to equity
 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Current tax in received/paid Group contributions - - 77 68

Total 0 0 77 68 

Deferred tax asset/tax liability 2007 2006 
 Deferred Deferred  Deferred Deferred
SEK M tax asset tax liability Net tax asset tax liability Net

Group      
Intangible assets - 59 –59 - 56 –56
Land and buildings - 80 –80 78 124 –46
Machinery and equipment 131 299 –168 155 359 –204
Accounts receivable 10 - 10 14 - 14
Pension provisions 20 - 20 35 - 35
Other provisions 74 - 74 50 - 50
Loss carryforwards 83 - 83 100 - 100
Other –200 –213 13 - 15 –15

Total/Net deferred tax liability 118 225 –107 432 554 –122

Under Other, net accounting in accordance
with legal offsets was applied.

Parent Company 
Land and buildings 10 - 10 10 - 10
Other provisions 74 - 74 38 - 38
Loss carryforwards - - 0 17 - 17
Other 2 - 2 2 - 2

Total/Net deferred tax asset 86 0 86 67 0 67

Change in deferred tax in temporary differences and loss carryforwards

  Recognized Charged Changes acqui-  Amount  
 Amount at in income directly sition/disposals Translations at year
2007, SEK M year beginning statement to equity of companies differences end

Group      
Intangible assets –56 –2  - –1 –59
Land and buildings –46 –7  –23 –4 –80
Machinery and equipment –204 28  - 8 –168
Accounts receivable 7 3  - - 10
Pension provisions 35 –16  - 1 20
Other provisions 50 23  - 1 74
Loss carryforwards 100 –15  3 –5 83
Other –8 19  - 2 13

Total –122 33 0 –20 2 –107

Parent Company      
Land and buildings 10 -    10
Other provisions 38 36    74
Loss carryforwards 17 –17    0
Other 2 -    2

Total 67 19    86

Loss carryforwards  
Unused loss carryforwards in the Group for which deferred tax assets were not 
recognized amounted at year-end to SEK 19 M (78). They expire as follows:

 SEK M

2008 10
2009 -
2010 4
2011 5
2012 and later -

 19

In addition, there are unused loss carryforwards of SEK 290 M (282) in the 
60% owned Svalöf Weibull group. The loss carryforwards have not been 
assigned any value since they currently cannot be used. 
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NOTE 14  I  INTANGIBLE ASSETS  

    
 Patents, licences  Capitalized
 and trademarks Goodwill development costs

Group, SEK M 2007 2006 2007 2006 2007 2006

Opening cost 691 608 4,268 3,413 38 0
Investment 4 - - - 61 22
Company acquisitions 28 97 102 1,006 - 3
Company disposals - - –16 –7 - -
Sales and disposals –11 –8 - - –6 -
Reclassifi cations - –3 0 –12 15 13
Translation differences 1 –3 169 –132 0 0

Closing accumulated cost 713 691 4,523 4,268 108 38

Opening amortization –285 –271 –1,660 –1,535 –6 0
Company acquisitions - - - 3 - -
Company disposals - - 10 7 - -
Sales and disposals - 3 - 1 - -
Planned amortization for the year –36 –35 –199 –188 –24 –6
Reclassifi cations - 16 0 –1 –2 -
Translation differences –2 2 –64 53 0 0

Closed accumulated amortization –323 –285 –1,913 –1,660 –32 –6

Opening impairment losses –22 –10 –96 –93 0 0
Reversal of impairment losses during the year - 4 - - - -
Reclassifi cations - –16 –4 - - -
Translation differences 0 0 0 –3 - -

Closing accumulated impairment losses –22 –22 –100 –96 0 0

Carrying amount at year-end 368 384 2,510 2,512 76 32 

Of the Group’s total goodwill, SEK 2,510 M, SEK 2,208 M relates to Lantmännen Unibake, SEK 14 M to Lantmännen Axa and SEK 241 M to Lantmännen Energi. 
The remaining SEK 47 M is distributed among the Group’s other business areas and other companies directly owned by the Parent Company. 

Of the Group’s total trademarks, SEK 34 M relates to Lantmännen Unibake, SEK 61 M to Lantmännen Energi and SEK 185 M is vested in the Parent Company and 
has not been allocated to any business area.

  Patents, licenses Capitalized
  and trademarks development costs

Parent Company, SEK M   2007 2006 2007 2006

Opening cost   247 0 9 0
Investment   - - 11 9
From mergers   - 247 - -

Closing accumulated cost   247 247 20 9

Opening amortization   –50 0 –2 0
From mergers   - –37 - -
Planned amortization for the year   –12 –13 –3 –2

Closing accumulated amortization   –62 –50 –5 –2

Carrying amount at year-end   185 197 15 7
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NOTE 15  I  TANGIBLE FIXED ASSETS

   Plant Equipment, tools Construction
 Land Buildings and machinery fi xtures and fi ttings in progress

Group, SEK M 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006

Opening cost 649 614 5,642 5,586 11,096 10,362 2,220 2,337 933 500
Investment 32 7 244 90 1,091 634 148 149 681 860
Company acquisitions 28 51 173 316 61 491 - 98 - -
Company disposals –8 - –26 - –2 - –193 - –17 -
Sales and disposals –14 –18 –164 –237 –452 –435 –151 –161 –2 –1
Reclassifi cations –33 6 –128 –22 –3 220 –28 –172 –7 –409
Translation differences 14 –11 117 –91 243 –176 30 –31 17 –17

Closing accumulated cost 668 649 5,858 5,642 12,034 11,096 2,026 2,220 1,605 933
          
Opening depreciation –144 –137 –2,909 –2,828 –7,524 –7,020 –1,663 –1,673 0 0
Company acquisitions - –3 –5 –54 –36 –309 - –60 - -
Company disposals - - 19 16 2 15 165 30 - -
Sales and disposals 4 3 61 102 347 323 128 121 - -
Planned depreciations for the year –5 –6 –172 –180 –675 –629 –160 –180 - -
Reclassifi cations 12 –1 84 –2 3 21 16 84 - -
Translation differences 0 0 –47 37 –144 75 –20 15 0 0

Closing accumulated depreciation –133 –144 –2,969 –2,909 –8,027 –7,524 –1,534 –1,663 0 0
          
Opening revaluations 7 1 24 32 0 0 0 0 0 0
Depreciation of revaluation increment 
   for the year - - - –1 - - - - - -
Reclassifi cations - 6 - –7 - - - - - -
Translation differences 0 0 0 0 0 - - - - -

Closing accumulated revaluations 7 7 24 24 0 0 0 0 0 0

Opening impairment losses –9 –10 –250 –116 –398 –292 –13 –8 0 0
Sales and disposals - - - 5 2 4 1 - - -
Impairment losses for the year - –3 –4 –194 –29 –232 - –6 - -
Reversal of impairment losses during the year - 3 - - - 24 - - - -
Reclassifi cations –5 - 13 53 –8 97 - 1 - -
Translation differences 0 1 –8 2 –7 1 0 - - -

Closing accumulated impairment losses –14 –9 –249 –250 –440 –398 –12 –13 0 0

Carrying amount at year-end 528 503 2,664 2,507 3,567 3,174 480 544 1,605 933

          
Tax assessment values
of properties in Sweden, SEK M          

Tax assessment values  442 498 2,228 2,144 52 - 9 - 8 -

Leasing, SEK M          

Assets held under fi nance leases 
   are included with a carrying amount of - - 217 289 124 130 48 94 - -

          
For further information about leasing, see Note 32 regarding leasing commitments and Note 35 regarding customer fi nancing.
In the year’s investment related to construction in progress, capitalized interest during the construction period is included in the amount of SEK 28 M (4). Interest was 
capitalized in 2006 for the fi rst time.

Government grants have reduced the investment for the year in equipment by SEK 1 M (1) and construction in progress by SEK 0 M (8). 
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   Plant Equipment, tools Construction
 Land Buildings and machinery fi xtures and fi ttings in progress

Parent Company, SEK M 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006

Opening cost 128 138 950 1,065 2,313 2,368 600 612 88 20
Investment 8 4 40 1 105 60 7 15 73 68
Provided through mergers - - - - - 13 - 9 - -
Sales and disposals –12 –3 –73 –49 –37 –128 –15 –20 - -
Reclassifi cations –2 –11 13 –67 - - - –16 - -

Closing accumulated cost 122 128 930 950 2,381 2,313 592 600 161 88

Opening depreciation –59 –66 –750 –829 –1,875 –1,930 –491 –492 0 0
Provided through mergers  - - - - –13 - –7 - -
Sales and disposals 3 3 50 32 34 132 15 20 - -
Planned depreciations for the year –2 –2 –14 –18 –71 –64 –17 –23 - -
Reclassifi cations - 6 - 65 - - - 11 - -

Closing accumulated depreciation –58 –59 –714 –750 –1,912 –1,875 –493 –491 0 0

Opening revaluations 0 0 5 5 0 0 0 0 0 0
Depreciation of revaluation increment 
   for the year - - - 0 - - - - - -

Closing accumulated revaluations 0 0 5 5 0 0 0 0 0 0

Opening impairment losses 0 0 –46 –42 –147 –147 –1 –1 0 0
Impairment losses for the year - - –4 –4 - - - - - -

Closing accumulated impairment losses 0 0 –50 –46 –147 –147 –1 –1 0 0

Carrying amount at year-end 64 69 171 159 322 291 98 108 161 88

Tax assessment values 449 309 1,777 1,593      
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At year-end some of the Group’s properties were reclassifi ed as investment 
properties. These reclassifi cations concern properties where less than 10 per-
cent of the offi ce space is used for Lantmännen’s operations.
  
Fair value and changes therein

 GROUP PARENT COMPANY

SEK M 2007 2007 2006

Fair value at beginning of the year - 1,083 951 
New acquisitions - 2 57
Investment in properties - 27 20
Disposals - –81 –30
Changes in value - 23 72
Reclassifi cations 215 39 13

Fair value at year-end 215 1,093 1,083

Fair value is established based on internal estimates. Reconciliation has also 
been performed against property sales undertaken during the year. 

The value has been estimated using the following measurement methods:
   -  In the majority of cases the market price method has been used, where sales 

of equivalent properties in the market are used to support the valuation.
   -  Capitalization of earnings using cash fl ow calculations, where the proper-

ties’ future net operating income and estimated residual value has been 
calculated.

   -  In certain cases the capitalization of earnings using the net capitalization 
method has been utilized, where a normalized fi gure for net operating income 
is seen in relation to a market-adjusted direct return requirement. 
 

Investment properties’ impact on income for the period 
  PARENT COMPANY

SEK M  2007 2006

Rental income  152 153
Direct costs, including costs for repairs and maintenance –82 –107

Operating net  70 46

NOTE 17  I  PARTICIPATIONS IN GROUP COMPANIES  

 PARENT COMPANY

SEK M 2007 2006

Opening cost 5,963 2,135
From mergers - 3,738
Purchases 281 347
Sales 0 –276
Reclassifi cations - 19

Closing accumulated cost 6,244 5,963
  
Opening revaluations 286 63
From mergers - 223

Closing accumulated revaluations 286 286
  
Opening impairment losses –698 –76
From mergers - –433
Impairment losses for the year - –189
Reversal of impairment losses for the year 187 

Closing accumulated impairment losses –511 –698

Carrying amount at year-end 6,019 5,551

“From mergers” 2006 relates mainly to shares acquired through the intercom-
pany merger with Cerealia AB.

The impairment loss in 2006 related to Kronfågel Holding AB. This was reversed 
in 2007.
  
Impairments losses for the year and reversals of impairment losses are recog-
nized in the income statement in the item “Income from participations in Group 
companies.”  

NOTE 16  I  INVESTMENT PROPERTIES       

 GROUP   PARENT COMPANY
   Total   Total  
   investment   investment  
 Land Buildings properties Land Buildings properties

SEK M 2007 2007 2007  2007 2006 2007 2006 2007 2006

Opening cost - - -  128 109 890 723 1,018 832
New acquisitions - - -  3 - 27 17 30 17
Provided through mergers - - -  - 8 - 85 - 93
Sales and disposals - - -  –5 - –12 –2 –17 –2
Reclassifi cations 32 135 167  2 11 –13 67 –11 78

Closing accumulated cost 32 135 167  128 128 892 890 1,020 1,018

Opening depreciation - - -  –50 –40 –568 –444 –618 –484
Provided through mergers - - -  - –2 - –35 - –37
Sales and disposals - - -  0  5 - 5 0
Planned depreciation for the year - - -  –2 –2 –23 –23 –25 –25
Reclassifi cations –10 –86 –96  0 –6 0 –66 0 –72

Closing accumulated depreciation –10 –86 –96  –52 –50 –586 –568 –638 –618

Carrying amount at year-end 22 49 71  76 78 306 322 382 400

Tax assessment values 51 112 163  225  647  872
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Parent Company and Group holdings of participations in Group companies, December 31, 2007
This overview comprises directly-held subsidiaries as well as indirectly-held companies with sales exceeding SEK 200 M. 

Company name  
Shares and participations in Swedish subsidiaries Corp. Ident. No. Headquarters Number of shares Holding in % Carrying amount, SEK M 

AB Svenska Lantmännen 556424-2864 Stockholm 10,000 100.0 0 
Agconfas AB 556069-3441 Örebro 120,415 100.0 16 
Agropellets AB 556056-1457 Sölvesborg 1,000 100.0 1
Arips AB 556413-4293 Stockholm 6,111,289 100.0 6
Aspplatan AB 556710-6074 Malmö 1,000 100.0 0
Brödmagasinet i Göteborg KB 969685-9074 Stockholm  100.0 8
Ceramyl AB 556054-7449 Stockholm 25,000 100.0 8
Cerealia Bakery Holding AB 556276-6252 Stockholm 1,000 100.0 0
Conagri AB 556294-4701 Malmö 102 51.0 5
Doofmas & Co AB 556547-7394 Stockholm 3,400,000 100.0 238
Eco Trade i Sverige AB 556450-6698 Enköping 65 65.0 0
Fastighets AB Kungsholmsgatan 160  556071-4429 Stockholm 30,050 100.0 3
Fastighets AB Lillåudden A 556739-5024 Stockholm 1,000 100.0 0
Fastighets AB Lillåudden B 556739-5032 Stockholm 1,000 100.0 0
Fastighets AB Lillåudden C 556739-8259 Stockholm 1,000 100.0 0
Fastighets AB Lillåudden D 556739-5040 Stockholm 1,000 100.0 0
Fastighets AB Malmhuset 556671-5339 Haparanda 1,000 100.0 7
Fastighets AB Tre Skåne 556044-1031 Malmö 39,500 79.0 38
Gyllebo Gödning AB 556179-2911 Lidköping 2,000 66.7 0
Kungsplattan AB 556713-0850 Malmö 1,000 100.0 0
Lantmännen Agroenergi AB 556215-0606 Huskvarna 30,000 100.0 232
Lantmännen Agroetanol AB 556028-0611 Norrköping 50,000 100.0 266
Lantmännen Axa AB 556080-0921 Södertälje 100,000 100.0 572

Lantmännen Färskbröd AB 556044-3292 Eskilstuna  100.0 
Lantmännen Schulstad A/S 10 245 613 Copenhagen  100.0 

Lantmännen BioAgri AB 556056-1283 Enköping 19,000 95.0 2
Lantmännen Byggnads AB 556042-8186 Malmö 240,000 100.0 5
Lantmännen Energi AB 556118-3954 Stockholm 400 100.0 34
Lantmännen Fastigheter i Gällivare AB 556653-5802 Stockholm 1,000 100.0 4
Lantmännen Finans AB 556664-8118 Stockholm 3,000,000 100.0 300
Lantmännen Granngården AB 556547-6172 Malmö 301,000 100.0 110
Lantmännen Holding AB 556017-8443 Stockholm 3,000 100.0 4
Lantmännen Invest AB 556003-3192 Stockholm 440,000 100.0 95

Lantmännen Bygglant AB 556301-2771 Örebro 47,500 95.0 
Lantmännen Doggy AB 556055-5129 Vårgårda 103,625 100.0 
Lantmännen Reppe AB 556000-1538 Växjö 25,000 100.0 

Lantmännen Kronfågel Holding AB 556529-6372 Stockholm 15,000,000 100.0 305
Lantmännen Kronfågel AB 556145-4223 Stockholm  100.0 
Lantmännen Danpo AS 31 241 316 Farre  100.0 

Lantmännen Maskin AB 556005-7639 Malmö 10,000 100.0 10
Lantmannens Maskin AS 914 109 981 Asker  100.0 
LMB Danmark A/S 75 297 319 Bröndby  100.0 

Lantmännen Mills AB 556017-2222 Malmö 200,000 100.0 512
Lantmännen Mills A/S  Vejle  100.0 

Lantmännen Unibake Sweden AB 556186-7796 Örebro 100,000 100.0 27
Norrbottens lantmän Utveckling AB 556435-4768 Luleå 2,000 100.0 0
Nötcenter Viken AB 556559-4503 Falköping 6,000 66.7 3
Odal Energi AB 556091-6354 Lidköping 500 100.0 4
ReCere Försäkrings AB 516401-8359 Stockholm 7,500 100.0 8
SeedGard AB 556668-7546 Stockholm 10,000 100.0 8
Svalöf Weibull AB 556001-5272 Svalöv 179,200 60.0 49

Weibull Trädgård AB 556033-4350 Hammenhög 5,000 100.0 
Swecon Anläggningsmaskiner AB 556575-1137 Eskilstuna 488,150 97.6 368

Swecon Baumaschinen GmbH HR B1403 Düsseldorf  100.0 
Valtra Traktor AB 556070-1897 Eskilstuna 140,630 57.4 18
Åhus Foder HB 969723-3394 Åhus  70.0 0
     
Shares and participations in foreign subsidiaries     

Cerealia Bakeries Holding A/S 26 864 097 Denmark 5,000 100.0 1
Lantmännen Finance Ireland  Dublin  100.0 1,104
Dirual AG CH-0203002 Zurich 199,997 100.0 22
Lantmännen Axa Norge AS  Oslo 4,226,177 100.0 42
Lantmännen Mills AS  Oslo 17,968,129 100.0 179
Lantmännen Unibake Denmark A/S 37 249 211 Horsens 2,500,000 100.0 1,371

Lantmännen Unibake Benelux NV 0461025063 Londerzeel  100.0 
Lantmännen Unibake Norge AS 989 135 082 Oslo 3,405,694 100.0 34

Total Parent Company     6,019

Note 17 (continued)
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NOTE 18  I  RECEIVABLES AND LIABILITIES OF GROUP COMPANIES

  PARENT COMPANY

LONG-TERM RECEIVABLES, SEK M 2007 2006

Receivables at beginning of year 289 289

Carrying amount at year-end 289 289

Long-term receivables from Group companies are fi nancial.

CURRENT RECEIVABLES, SEK M 2007 2006

Financial receivables 6,424 4,905
Operating receivables 271 344

Total 6,695 5,249

CURRENT LIABILITIES, SEK M 2007 2006

Financial liabilities 3,003 1,667
Operating liabilities 139 488

Total 3,142 2,155

NOTE 19  I  PARTICIPATIONS IN ASSOCIATED COMPANIES  

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Opening cost 653 693 294 298
Purchases 228 26 216 26
Disposals –65 –14 –10 –12
Year’s share of income of 
   associated companies after tax 56 28 - -
Income from partnerships 0 0 - -
Dividend for the year –9 –28 - -
Reclassifi cations 125 –41 130 –18
Translation difference 8 –11 - -

Closing accumulated cost 996 653 630 294
    
Opening impairment losses –11 –19 –2 –2
Reclassifi cations 6 8 - -

Closing accumulated 
   impairment losses –5 –11 –2 –2
    

Carrying amount at year-end 991 642 628 292

The difference between carrying amount and the share of equity of associated 
companies in the major acquisitions of the year are presented below.

SEK M Goodwill

Hedegaard A/S 24
HaGe Kiel 14
Mackmyra Svensk Whisky AB 5

Hedegaard A/S is a listed group in Denmark. Its market capitalization at Decem-
ber 31, 2007 amounted to SEK 134 M. 

Impairment losses and reversals of impairment losses are recognized in the in-
come statement in the item “Income from participations in associated companies.”

Parent Company and Group holdings of participations in associated companies, December 31, 2007
Company name     Carrying amount  Carrying amount
Associated companies owned    Number Capital in the Group, in the Parent
by the Parent Company: Corp. Ident. No. Headquarters of Shares share, % SEK M  Company, SEK M

Dimela AS  Estonia 500 25 1 1
Fast.bol. Mårten Persson HB 916752-3654 Åhus  50 2 2
HaGe Kiel AG  Germany 3,605,732 20 191 192
Hedegaard A/S  Denmark 235,527 29 131 130
Matsutake AB 556571-6627 Umeå 500 28 0 0
Piteå Spannmåls AB 556090-8187 Piteå 1,500 30 0 0
Scandinavian Farmers AB 556009-3121 Stockholm 85,000 50 55 22
Sveriges Djurproducenters Tillväxt AB 556155-9831 Stockholm 135,000 50 24 24
SweDane Crop Protection A/S 21538388 Denmark 250 50 0 0
SweDane Fertilizer A/S 20296372 Denmark 250 50 0 0
SweDanNo Trade A/S 26207177 Denmark 180 36 0 0
Svenska Foder AB 556039-6060 Lidköping 41,160 49 151 78
Vegolia AB 556020-6574 Stockholm 500 50 0 0
Viking Malt Oy  Finland 1,381,387 38 159 178
Åhus Stuveriintressenter AB 556039-8256 Åhus 5,841 49 1 1 
      
Other associated companies in the Group:      

Mills: Melia Oy  Finland  25 126  - 
Axa: Leibur AS 10224864 Estonia  45 97  -
 GoGreen AB 556034-8939 Lidköping  50 0  -
Schulstad: Struer Bröd AS  Denmark  33 6  -
Unibake: Bake House Ltd  U.K.  33 10  -
Svalöf Weibull: Nordic Garden AS  Norway  35 4  -
 Satec Handelsgesellschaft GmbH  Germany  20 1  -
Aspen: Aspen-Produkte Handels GmbH   Germany  50 4 
Kronfågel: Farmfood AS  Denmark  33 12  -
Invest: Mackmyra Svensk Whisky AB 556567-4610 Mackmyra (19% votes) 26 19 
 Internvinsteliminering     –3 

Total      991 628

Note 19 (continued)
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NOTE 20  I  RECEIVABLES AND LIABILITIES OF ASSOCIATED COMPANIES 

 GROUP PARENT COMPANY

LONG-TERM  
RECEIVABLES, SEK M 2007 2006 2007 2006

Receivables at beginning of year 92 29 17 18
Receivables added during the year 0 90 0 0
Settled receivables –15 –27 1 –1

Carrying amount at year-end 77 92 18 17

Long-term receivables from associated companies are fi nancial.   
  

CURRENT
RECEIVABLES, SEK M 2007 2006 2007 2006

Financial receivables 60 44 48 163
Operating receivables 9 140 6 4

Total 69 184 54 167

CURRENT
LIABILITIES, SEK M 2007 2006 2007 2006

Financial liabilities 34 - 34 -
Operating liabilities 1 0 - -

Total 35 0 34 0

NOTE 21  I  LONG-TERM SECURITIES HOLDINGS  

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Opening cost 1,243 585 365 271
Assets added 115 229 110 103
Assets removed –182 –57 –138 –9
Reclassifi cations –138 486 –138 -
Translation difference 1 0 0 0

Closing accumulated cost 1,039 1,243 199 365

Opening impairment losses –40 –48 –38 –31
Assets removed - 15 - -
Impairment losses for the year - –7 - –7

Closing accumulated 
   impairment losses –40 –40 –38 –38

Carrying amount at year-end 999 1,203 161 327

The largest individual holdings of other shares and participations are holdings in 
Swedbank, LRF as well as VK Mühlen AG. After further acquisitions of shares in 
the company, Hedegaard A/S was recognized as an associated company starting 
in 2007.

Shares and participations in the amount of SEK 389 M (476), bonds of SEK 7 M 
(15) and other interest-bearing receivables of SEK 602 M (712) are part of the 
Group’s long-term securities holdings. 

Shares and participations in the amount of SEK 140 M (219), bonds of SEK 0 M 
(8) and other interest-bearing receivables of SEK 21 M (100) are part of the Parent 
Company’s long-term securities holdings. 

Impairment losses and reversals of impairment losses are recognized in the income 
statement in the item “Income from other securities.”

NOTE 22  I  OTHER LONG-TERM RECEIVABLES   

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Opening cost 64 659 19 59
Receivables added 93 17 0 0
Settled receivables –9 –41 –3 –40
Reclassifi cations –6 –571 - -

Closing accumulated cost 142 64 16 19

Opening impairment losses 0 0 0 0
Impairment losses for the year –3 - - -

Closing accumulated 
   impairment losses –3 0 0 0

Carrying amount at year-end 139 64 16 19

Group receivables include receivables relating to fi nance leasing in the amount of 
SEK 62 M (9). Other receivables are of an operating nature.

The Parent Company’s receivables are of an operating nature.

See Note 35 regarding customer fi nancing and fi nance leasing activities.

NOTE 23  I  INVENTORIES    

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Raw materials and consumables 2,755 1,763 1,874 961
Products in progress 6 5 - -
Finished goods and goods 
   for resale 3,513 2,991 412 469
Advance payments to suppliers 29 45 23 45

Total 6,303 4,804 2,309 1,475

NOTE 24  I  PREPAID EXPENSES AND ACCRUED INCOME 

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Prepaid rents 16 14 - -
Prepaid insurance policies 37 56 23 40
Other prepaid expenses 265 222 403 151
Accrued interest income 9 8 - -
Other accrued income 174 200 73 1

Total 501 500 499 192

NOTE 25  I  SHORT-TERM INVESTMENTS    

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Bonds/discount instruments 373 399 8 25
Other short-term investments 12 53 - 35

Total 385 452 8 60

Interest-bearing investments and loan receivables with a maturity of up to one 
year are recognized as short-term investments.

Short-term investments essentially have a fi xed interest rate for less than three 
months and thus have a very limited interest rate risk.
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NOTE 26  I  FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT

Through its business activities, Lantmännen is exposed to various types of fi nan-
cial risk. By fi nancial risk is meant fl uctuations in the Group’s earnings and cash 
fl ow as a result of changes in prices in commodities markets, exchange rates, 
interest rates and refi nancing as well as credit and counterparty risks. 

Lantmännen has a corporate fi nance function whose key task is to support 
the management and operating units in line with established fi nance policy. 
The overarching goal of the fi nance function is to make available cost-effective 
fi nancing as well as identify and effectively limit the Group’s fi nancial risks. 

The Group’s fi nancial policy is established annually by Lantmännen’s Group 
Board of Directors. The fi nance policy regulates how fi nancial risks shall be 
handled as well as states the mandate, limits and which fi nancial instruments 
may be used. The Group’s Risk Committee receives regular reports about 
changes to the Group’s fi nancial risks.

CURRENCY RISK
Through its business activities, Lantmännen is exposed to currency risk through 
changes in exchange rates and how they affect the Group’s income statement 
and balance sheet. The Group’s currency exposure includes both transaction 
exposure and translation exposure. The goal of the Group’s currency exchange 
risk management is to minimize the short-term effect of fl uctuations in exchange 
rates and their effect on the Group’s earnings and fi nancial position.

Transaction exposure
The business areas’ sale and purchase of foreign currencies must be fully 
hedged against rate fl uctuations vis-à-vis the corporate function Finance at the 
time the currency risk occurs.

Translation exposure
Effects of changes in exchange rates also occur in translating foreign subsidiar-
ies’ assets and liabilities into the Parent Company’s functional currency, known 
as translation exposure. 

Currency risks related to capital amounts are eliminated primarily by a corre-
sponding loan in foreign currency. Hedging translation exposure through forward 
exchange contracts may be done in special cases. In case borrowing occurs in 
a foreign currency related to an investment in the same country’s currency, the 
exchange rate differences taking into consideration the tax effect are offset 
against the translation differences in equity.

Currency distribution and payment structure, operating forward contracts
The currency derivatives that are used are forward exchange contracts. The average 
maturity of the forward contracts is just under six months. At year-end, Lantmän-
nen’s outstanding forward contracts were broken down by currency as follows:

SEK M 2008 2009 2010 2011

EUR –545 –69 - -
GBP –388 3 - -
NOK –365 - - -
USD 63 –35 - -
DKK 286 –3 - -

Total –949 –104 - -

A nominal amount is shown in the table above in SEK M per currency. Nega-
tive amounts represent sales of corresponding currency and positive amounts 
purchases.

COMMODITY PRICE RISK
Lantmännen is subject to price risk primarily for the commodities grain, 
soybeans and rapeseed. The pricing of commodities varies over time owing to 
international supply and demand. Commodity risks are primarily attributable to 
Lantmännen Lantbruk’s activities and to Lantmännen Mills’ core business along 
with Lantmännen Agroetanol’s ethanol production. 

In addition to hedging prices via delivery agreements, it is also possible to hedge 
prices through fi nancial contracts on exchanges such as the Chicago Board of 
Trade (CBOT), Matif and banks. Several commodities are priced either in USD 
or EUR. The basis for Lantmännen’s risk policy is that currency is part of the 
business’s pricing and shall always therefore be hedged when the transaction is 
made. No currency risk is permitted. 

Energy price risk 
Through its energy-intensive operations Lantmännen is subject to risks associ-
ated with price changes for energy, primarily electricity and gas. If the energy 
price risk is not hedged, the price changes in the energy market will have a 
direct impact on the Group’s operating income. 

The majority part of the Group’s electricity consumption is hedged via NordPool. 
Risk management of electricity prices is aimed at creating predictability for 
the costs for the purchases of power. Electricity derivatives are priced in EUR. 
Currency risk in electricity contracts is to be at least 70 percent hedged in 
connection with the setting of the budget price for the next year’s electricity 
consumption.

Electricity price hedging
Maturity year  2008 2009 2010

The hedged share of forecast annual need 98% 27% 13%

The Group’s total electricity consumption for 2007 was 577 GWh. The total 
hedged volume for 2008 is 568 GWh.

Concerning gas 50 percent of the price risk has been hedged regarding the 
forecast annual need for 2008.

INTEREST RATE RISKS
Interest-bearing borrowing means that the Group is exposed to interest rate 
risks. Interest rate risk means that there is a risk of a negative impact on the 
Group’s earnings and cash fl ows as a result of changes in the market rate. How 
quickly a lasting change in interest rates is refl ected in the Group’s fi nancial 
items depends on the borrowing’s fi xed-rate period. 

The Group’s fi xed-rate period is normally brief but may be extended to limit the 
effect of a rise in interest rates. Interest rate swaps are among the tools that are 
used to manage liabilities’ fi xed-rate periods without changing the underlying 
loans.

As of December 31, 2007, the Group’s loan portfolio has a weighted average 
fi xed-rate period of 11 months, including outstanding interest rate swaps but 
excluding loans from members. 

The weighted average term for the loan portfolio excluding loans from members 
was 2.9 years at year-end.

Maturity structure of liabilities to credit institution

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

2007 - 812 - -
2008 1,063 251 - -
2009 54 31 - -
2010 22 0 - -
2011 4,814 4,425 4,786 4,432
2013- 152 196 - -

Total 6,105 5,715 4,786 4,432

At the end of the year, the Group’s unutilized credit commitments totaled SEK 
1,007 M. 



Currency breakdown and payment structure, 
liabilities to credit institutions 

SEK M Total 0-1 year 1-3 years 3-5 years > 5 years

DKK 3,102 24 17 2,958 103
EUR 1,422 91 37 1,273 22
SEK 1,037 728 10 285 14
LVL 305 165 11 129 -
NOK 135 2 - 133 -
PLN 49 49 - - -
EEK 41 1 1 39 -
GBP 11 - - 11 -
UAH 2 2 - - -

Total 6,105 1,063 75 4,828 139

The table includes currency swaps. Costs of loans, in addition to interest ex-
penses, are deferred and amortized over the term of the respective loan. 

Other current liabilities, savings and deposit accounts
Other current liabilities include members’ savings of SEK 860 M (747).
Deposits via deposit accounts amounted to SEK 386 M (406) of which SEK 
90 M was via Lantmännen Finans AB.

REFINANCING RISK AND PAYMENT READINESS
Refi nancing and liquidity risk is related to the risk that Lantmännen is unable 
to meet its payment obligations as a result of insuffi cient liquidity or diffi culty in 
raising external loans. Lantmännen limits its refi nancing risk by having a well-
diversifi ed group of counterparties and maturities on its gross debt.

CREDIT AND COUNTERPARTY RISK
Credit and counterparty risk relates to the risk that the counterparty in a 
transaction cannot fulfi ll its obligations and thereby imposes a loss on the 
Group. To limit the counterparty risk only counterparties are accepted with high 
creditworthiness according to established fi nance policies and by maximizing the 
commitment per counterparty. The credit risks for investments are limited by hav-
ing the Group solely use counterparties with a rating no lower than K1 according 
to the credit rating agency Standard & Poor’s. 

Customer credit risk
The credit risk in accounts receivables is handled through special credit rating 
investigations. Lantmännen applies credit control of its customers by collecting 
information about the fi nancial position of customers from various credit-rating 
agencies. In the business area Lantmännen Unibake the risk of credit losses is 
limited through credit insurance of certain large accounts receivable. At year-end 
the fi ve largest customers accounted for approximately 10 percent of the total 
accounts receivable.

FINANCIAL DERIVATIVES
Lantmännen uses fi nancial derivatives to manage and hedge currency risks, 
commodity risks and interest rate risks that occur in its operations. The fi nancial 
derivatives related to hedging contracted payment fl ows are subject to hedge 
accounting, which entails that unrealized income is recognized off-balance until 
the underlying fl ow is refl ected in the income statement. 

Forward exchange contracts are used to hedge contracted payment fl ows and 
hedge balance sheet exposure.

Electricity forward contracts are used to hedge purchases of electricity and create 
predictability for dealing with costs relating to power purchasing. This trading 
takes place at the Nordic electricity exchange NordPool.

Lantmännen uses commodity derivatives to hedge balance sheet exposure and 
forecast commodity purchases. Outstanding commodity derivatives that do not 
meet the criteria for hedge accounting are stated at market value and unrealized 
losses are recognized in income.

FAIR VALUE
The table below shows the carrying amount and fair value per type of fi nancial 
instrument. The fair value of liabilities to credit institutions is calculated as 
the discounted present value of future payments. The fair value for derivative 
instruments is based on market prices. Unlisted equity investments are valued 
individually at the lower of cost or estimated market value.

The difference between carrying amount and fair value arises from the fact that 
assets and liabilities are not stated at market value in the balance sheet but 
recognized at the lower of cost and market value.
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Financial instruments GROUP PARENT COMPANY 

 Carrying amount Fair value Carrying amount Fair value

Assets, SEK M 2007 2006 2007 2006 2007 2006 2007 2006

Shares and participations 
   listed 275 109 391 459 34 108 146 457
   unlisted 115 367 115 367 106 111 106 111
Bonds 7 15 7 17 0 8 0 10
Other long-term receivables 741 776 741 776 37 119 37 119
Accounts receivable 5,922 4,539 5,922 4,539 2,382 1,927 2,382 1,927
Other current receivables 836 539 836 539 145 110 145 110
Other short-term investments 385 452 389 456 8 60 10 60
Cash and cash equivalents 450 822 450 822 67 234 67 234

Liabilities, SEK M

Liabilities to credit institutions 6,105 5,715 6,112 5,720 4,786 4,432 4,793 4,432
Other long-term liabilities 337 551 337 551 28 13 28 13
Accounts payable 4,201 3,074 4,201 3,074 1,559 990 1,559 990
Other current liabilities 3,653 2,262 3,653 2,262 2,405 1,297 2,405 1,297

Off balance, SEK M

Currency derivatives –1 0 12 4 –1 0 16 0
Interest rate derivatives 0 1 19 25 0 1 18 14
Commodity derivatives –13 0 –30 1 –13 0 –30 1
Electricity derivatives 0 0 50 22 0 0 50 22

Note 26 (continued)



NOTE 27  I  EQUITY

Translation differences in equity  GROUP

SEK M 2007 2006

Accumulated translation difference at beginning of the year 83 236
Translation difference for foreign subsidiaries for the year 239 –247
Income from currency hedging of net investments 
   in foreign subsidiaries for the year, after tax –90 94

Accumulated translation difference in equity 232 83

Equity method reserve

Opening balance 213 211
Net income for the year from associated companies 
   transferred to equity method reserve 40 28
Dividends received –2 0
Disposals of associated companies –65 –26
Translation difference –1 0

Equity method reserve on December 31, 2007 185 213 

Parent Company
Equity in the Parent Company consists of capital contributions, restricted 
reserves and non-restricted equity. Capital contributions consist of paid in and 
issued capital contributions.

The obligation to invest for the individual member is determined by the member’s 
sales value with the Association. Each year the obligation to invest is calculated 
and excess contributions are disbursed.

Issued capital contributions are non-restricted equity transferred to  member 
contributions. When the member leaves, both paid-in and issued capital contribu-
tions are paid to the member.

According to the Board’s decision an amount corresponding to contribution 
issues undertaken shall be transferred from non-restricted equity to restricted 
reserves in the Parent Company in addition to the statutory provision. That 
amount in 2007 was SEK 112 M (150). 

NOTE 28  I  PENSIONS  

Defi ned benefi t obligations and the value of plan assets.

Defi ned benefi t plans  GROUP

SEK M 2007 2006

Defi ned benefi t obligations  
Present value of defi ned benefi t obligations 1,858 1,830
Fair value of plan assets –127 –95

Net value 1,731 1,735

Unrecognized expenses for service during earlier periods –3 -
Unrecognized actuarial gains and losses –86 –92

Provisions for pensions, net value 1,642 1,643

Of the total defi ned benefi t obligations in 2007, SEK 146 M pertains to funded 
plans to which the recognized plan assets belong. The obligation regarding 
Swedish PRI plans totals SEK 1,621 M and other obligations SEK 91 M.

The net amount is distributed across plans in the following countries:

Sweden 1,554 1,561
Norway 60 55
Germany 27 26
Denmark 0 0
Netherlands 1 1

Total 1,642 1,643

Pension cost  GROUP

SEK M 2007 2006

Defi ned benefi t plans  
Costs for pensions earned throughout the year 43 51
Interest expense 70 66
Expected return on plan assets –6 –4
Amortization of actuarial gains and losses 1 0
Past service cost 0 18
Curtailments and settlements 1 –5
Other 0 0

Cost of defi ned benefi t plans 109 126

Cost of defi ned contribution plans 263 218

Total cost relating to pensions 372 344

The cost is recognized in the following items 
in the income statement
Payroll expenses 308 282
Financial expenses 64 62

Total cost relating to pensions 372 344

The following overview explains how the net amount has changed during the year. 

Reconciliation of net amount for  
pensions in the balance sheet  GROUP

SEK M 2007 2006

Opening balance 1,643 1,584
Cost of defi ned benefi t plans during the year 114 135
Payment of remuneration –65 –66
Charges paid-in by employer –7 –4
Effects of acquired/disposed businesses –33 21
Curtailments and settlements 1 –5
Expected return on plan assets –6 –4
Actuarial gains and losses 0 0
Other –10 –13
Translation difference 5 –5

Closing balance, pension liability 1,642 1,643

Return on plan assets  

Actual return on plan assets 6 11
Expected return on plan assets 6 4

Actuarial income for plan assets for the year 0 7

Actuarial assumptions

Discount rate 4.9% 4.0%
Future wage increases 3.2% 2.8%
Infl ation 2.0% 1.8%
Expected return on plan assets 6.0% 5.4%

Pension liability  PARENT COMPANY

SEK M 2007 2006

FPG/PRI, credit insured 707 691
Other 6 7

Total 713 698

For certain employees in Sweden insurance premiums are paid to Alecta regard-
ing commitments according to what is called the traditional ITP plan. This ITP 
plan is a defi ned benefi t plan that comprises several employers. At this point in 
time, Alecta is unable to provide the information that is required to recognize 
these benefi ts as defi ned benefi t plans. The pension plan according to ITP, 
which is insured through Alecta, is therefore being recognized as a defi ned 
contribution plan. Of the costs referenced above for defi ned contribution plans, 
SEK 38 M is related to premiums to Alecta. Alecta’s surplus can be distributed 
to the policy holders and/or the insured persons. At year-end Alecta’s surplus 
was 152% (141) in the form of the collective consolidation level. The collective 
consolidation level consists of the market value of Alecta’s assets as a percent 
of insurance commitments computed according to Alecta’s technical provisions, 
which is not in accordance with RR 29.
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NOTE 29  I  NEGATIVE GOODWILL  

 GROUP

SEK M 2007 2006

Opening cost 502 230
Negative goodwill added at acquisition 292 -
From adjustment of acquisition analyses - 272

Closing accumulated cost 794 502
  
Opening reversal –425 –82
Recognized as revenue against losses and expenses - –343
Recognized as income according to special plan –29 -

Closing accumulated reversal –454 –425 

Carrying amount at year-end 340 77 

Reversal of negative goodwill has been recognized in a separate item in the 
income statement.
 
The negative goodwill added during the year comes from the acquisition of the 
minority stake in the Kronfågel Group.

Of closing negative goodwill SEK 40 M pertains to future losses expected in 
2008. The remaining portion is recognized as income during the estimated 
remaining average useful life of the assets that are depreciable in the acquired 
business. The remaining useful life at December 31, 2007 is estimated to 
amount to 7 years.

NOTE 30  I  OTHER PROVISIONS

 Guarantee Actuarial Legal Structural   
Group 2007, SEK M commitments provisions disputes measures Other Total

Carrying amount at beginning of period 75 246 0 133 250 704
Provisions made during the period 64 148 1 192 –4 401
Amounts utilized during the period –48 –33 - –79 –96 –256
Reclassifi cations - -  2 –46 44 0
Reversed during the period - –105 –2 - 0 –107
Translation differences 2 0 - 0 1 3

Carrying amount at end of period 93 256 1 200 195 745
       

Parent Company 2007, SEK M    Structural measures Other Total

Carrying amount at beginning of period    86 49 135
Provisions made during the period    184 - 184
Amounts utilized during the period    –48 –10 –58
Reclassifi cations    –46 46 0

Carrying amount at end of period    176 85 261

Increases in previously existing provisions are included in the period’s provisions.

In corporate groups the size of Lantmännen, there are normally a number of 
ongoing disputes. Lantmännen has made an assessment of the most likely 
outcome of the disputes that are currently at issue and recognizes, in those 
cases a payment is deemed likely, a corresponding amount as a provision.

In 2007 an additional provision of SEK 160 M was made for demolition of grain 
elevators. The amount is included in provisions for structural measures in both 
the Group and Parent Company.   

NOTE 31  I  OTHER LONG-TERM LIABILITIES

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Financial liabilities pertaining 
   to leases 298 422 - -
Other fi nancial liabilities 38 110 25 11
Operating liabilities 1 19 3 2

Total 337 551 28 13

Regarding liabilities for fi nance leases, see also Note 32. Other liabilities fall due 
for payment in their entirety within fi ve years.



NOTE 32  I  LEASING COMMITMENTS

Leasing commitments
The Group is both a lessor and a lessee. The Group as lessor is reported in 
Note 35, Customer fi nancing. In this note, the Group’s lease commitments are 
reported. In the Group there are both operating and fi nance lease commitments. 
In the Parent Company all lease commitments are reported as operating leases.

Operating leasing

Recognized cost of GROUP PARENT COMPANY

operating leases, SEK M 2007 2006 2007 2006

Minimum lease payments 115 122 5 4
Contingent rents 3 3 0 0

Total 118 125 5 4

Future commitments relating to non-cancellable operating leases are recognized 
below. 

Minimum lease payments
 GROUP PARENT COMPANY

come due, SEK M 2007 2006 2007 2006

Within one year 57 56 4 4
Between one and fi ve years 69 89 9 10
Later than fi ve years 2 3 3 3

Total 128 148 16 17

Finance leasing
Liabilities related to fi nance leases are recognized as interest-bearing liabilities 
in the Group’s balance sheet. Amortization that comes due within one year is 
recognized as a current liability, and amortization later than within one year as a 
long-term liability.

Future minimum lease payments broken down by amortization and interest as 
well as due dates are indicated below:

 2007 2006
 Amorti- Inte- Total  Amorti- Inte- Total
Due date zation rest payment zation rest payment

Within one year 60 12 72 68 20 88
Between one 
   and fi ve years 109 37 146 158 60 218
Later than fi ve years 189 20 209 259 36 295

Total 358 69 427 485 116 601

During the year a total of SEK 71 M (68) was paid in minimum lease payments 
and SEK 0 M (0) in contingent rents related to fi nance leasing. Of the minimum 
lease payments SEK 14 M (20) is recognized as interest and the remaining 
part as amortization of debt. The carrying amount as of the balance sheet date 
related to the leased assets’ value is indicated in Note 15, Tangible fi xed assets.

NOTE 33  I  OTHER CURRENT LIABILITIES

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Financial liabilities pertaining
   to leases 60 63 - -
Other fi nancial liabilities 2,260 1,256 2,058 1,166
Operating liabilities 1,333 943 347 131

Total 3,653 2,262 2,405 1,297

Other fi nancial liabilities include liabilities to members relating to savings and 
deposit accounts amounting to SEK 1,246 M (1,153).

Regarding liabilities for fi nance leases, see also Note 32.

NOTE 34  I  ACCRUED EXPENSES AND PREPAID INCOME

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Accrued personnel-related 
   expenses 707 732 142 134
Liability relating to discounts, 
   bonus 64 58 0 0
Accrued interest 19 2 0 0
Other accrued expenses 749 548 338 239
Prepaid income 40 31 6 5

Total 1,579 1,371 486 378

NOTE 35  I  CUSTOMER FINANCING   

Customer fi nancing chiefl y refers to fi nancing of Lantmännen’s sales of farm and 
construction machinery to end customers. Financing mainly takes place through 
repayment and lease contracts via Lantmännen Finans AB. Lantmännen Finans 
AB’s outstanding receivables regarding repayment contracts amounted at Decem-
ber 31, 2007 to SEK 952 M, of which SEK 384 M falls due for payment in 2008. 

Finance leases
For assets that are rented out on fi nance leases, the following future lease pay-
ments and due dates apply:

 2007 2006
  Present   Present
  value of  value of  
 Gross  future mini- Gross future mini-  
 invest- mum lease invest- mum lease 
Group, SEK M ment payments ment payments

Within one year 15 15 9 9
Between one and fi ve years 48 45 17 16
Later than fi ve years 3 2 1 0

 66 62 27 25
Unearned fi nancial income  4  2
Non-guaranteed 
   residual value  0  0

Total 66 66 27 27
 
Net income for the year includes SEK 7 M (2) in contingent rents. Total reserve 
for doubtful receivables is SEK 0 M (0) as of the balance sheet date.

NOTE 36  I  MERGERS   

In 2006 the external economic association Norrbottens Lantmän ek för (797000-
1314) and the intra-Group company Cerealia AB (556012-2623) were merged 
with the Parent company. The income statement and balance sheet for the 
merged companies as of the merger date are indicated in the table below. The 
merger with Norrbottens Lantmän affected both the Group and the Parent compa-
ny, while the merger with Cerealia AB solely affected the Parent company.

 Norrbottens Lantmän Cerealia 
SEK M Jan. 1, 2006 Jan. 1, 2006

Fixed assets 89 3,821
Current assets 109 1,684
Untaxed reserves 0 –114
Provisions –53 –1
Long-term liabilities –18 –2,940
Current liabilities –89 –469

Added net assets 38 1,981

Income as a result of the merger 34 1,858
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NOTE 37  I  TRANSACTIONS WITH RELATED PARTIES

In this context, transactions with members in accordance with the Association’s 
objectives are not considered transactions with related parties. Salaries and 
similar compensation to senior executives are reported in Note 5. Dividends from 
subsidiaries and associated companies are shown in Notes 7 and 8.

Receivables from and liabilities to associated companies are shown in the bal-
ance sheet and Note 20.

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Intra-Group purchase 
   of total purchase, % 19 19 15 18
Intra-Group sales 
   of total sales, % 13 13 16 17
Associates’ purchase of goods 
   and services, SEK M 693 589 602 535
Associates’ sales of 
   goods and services, SEK M 42 52 28 43

NOTE 38  I  PLEDGED ASSETS AND CONTINGENT LIABILITIES

Pledged assets

  For
 For own  other Total pledged   
 fi nancial  commit- assets

Group, SEK M liabilities ments 2007 2006

Real estate mortgages 360 - 360 327
Chattel mortgages 285 - 285 669
Bank accounts - 34 34 36 
Other 326 2 328 201

Total 971 36 1,007 1,233

Pledged assets include excess security of SEK 580 M. 

   Total pledged
  Other assets

Parent Company, SEK M   commitments 2007 2006

Real estate mortgages  - 0 6
Bank accounts  34 34 35

Total  34 34 41

Contingent liabilities

 GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Guarantees for    
   - Group companies - - 1,151 961
   - associated companies 142 187 142 187
   - other 331 246 28 10
Other contingent liabilities 98 125 98 125

Total 571 558 1,419 1,283



The Board of Directors and the CEO and Group President give their assurance that, to their knowledge, 
this Annual Report has been prepared in accordance with generally accepted accounting principles for economic associations, 

the information submitted is in accordance with actual circumstances and nothing of material importance has been 
omitted that could affect the view of the company created by this Annual Report. 

Stockholm, February 26, 2008

Thomas Bodén
Chairman

Birgitta Carlander

Hans Wallemyr

Beng-Olov Gunnarsson
Vice Chairman

Nils Lundberg

Stig Agnåker

Elisabet Annell

Thomas Magnusson 

Tommy Brunsärn

Paul Bergqvist

Olle Nilsson

Gert Gustavsson

Per Strömberg
CEO and Group President

Our auditor’s report was submitted on February 26, 2008

Ernst & Young AB

The Group’s income statement and balance sheet as well as the Parent company’s income statement 
and balance sheet will be subject to the approval of the Annual Association Meeting.

Lars Träff
Authorized Public Accountant

Torvald Carlsson Lars Falck Anders Åbyhammar
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Audit Report
To the Annual Association Meeting of Lantmännen ek för

Corporate identity number 769605-2856

Lars Träff
Authorized Public Accountant

Torvald Carlsson Lars Falck Anders Åbyhammar

We have audited the Annual accounts, the consolidated accounts, the accounting records and the administration of the 
Board of Directors and the CEO and Group President of Lantmännen ek för for the year 2007. The Annual accounts 
and the consolidated accounts of the Association are included in the printed version of this document on pages 54-94. 
These accounts and the administration of the Association and the application of the Annual Accounts Act when preparing 
the Annual accounts and the consolidated accounts are the responsibility of the Board of Directors and the CEO and 
Group President. Our responsibility is to express an opinion on the Annual accounts, the consolidated accounts and the 
administration based on our audit.

We conducted our audit in accordance with generally accepted auditing standards in Sweden. Those standards require 
that we plan and perform the audit to obtain reasonable assurance that the Annual accounts and the consolidated accounts 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the accounts. An audit also includes assessing the accounting principles used and their application by the 
Board of Directors and the CEO and Group President and signifi cant estimates made by the Board of Directors and 
the CEO and Group President when preparing the Annual accounts and consolidated accounts as well as evaluating the 
overall presentation of information in the Annual accounts and the consolidated accounts. As a basis for our opinion 
concerning discharge from liability, we examined signifi cant decisions, actions taken and circumstances of the Association 
in order to be able to determine the liability, if any, to the Association of any Board member or the CEO and Group 
President. We also examined whether any Board member or the CEO and Group President has, in any other way, acted 
in contravention of the Co-operative Societies Act, the Annual Accounts Act or the Articles of Association. We believe 
that our audit provides a reasonable basis for our opinion set out below.

The Annual accounts and the consolidated accounts have been prepared in accordance with the Annual Accounts Act and 
give a true and fair view of the Association’s and the Group’s fi nancial position and results of operations in accordance with 
generally accepted accounting principles in Sweden. The report of the Board of Directors is consistent with the other 
parts of the Annual accounts and the consolidated accounts.

We recommend to the Annual Association Meeting that the income statements and balance sheets of the Association and 
the Group be adopted, that the profi t of the Association be dealt with in accordance with the proposal in the report of 
the Board of Directors and that the members of the Board of Directors and the CEO and Group President be discharged 
from liability for the fi nancial year.

Stockholm, February 26, 2008

Ernst & Young AB
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The aim of Lantmännen’s Board of Direc-
tors and management is for the company 
to meet the demands on the company of 
owners, employees and other stakeholders 
in the best possible manner. 

Association Code
The Association Code is modeled on the 
“Swedish Code of Corporate Gover-
nance.” Like the “Swedish Code of Cor-
porate Governance,” the Association Code 
is intended to create the proper conditions 
for an active and accountable ownership 
role, the proper balance between owners, 
the Board and management, contribute to 
a clear division of responsibility between 
the Association’s management and control 
bodies and to create the greatest possible 
transparency vis-à-vis owners, the market 
and society in general. The Association 
Code is also intended to help ensure that 
the Swedish Co-operative Societies’ Act’s 
principles regarding member participation 
in the management of the Association are 
applied in practice.

Owners
The Group’s Parent Company is Lant-
männen ek för, a co-operative enterprise 
owned by around 42,000 farmers in Swe-
den. The owners, i.e., the members of the 
Association, shall engage in farming or 
food production in the Association’s area 
of operation. See also description under 
“Lantmännen’s owner organization” on 
page 6 and “Financial benefi ts to owners” 
on page 8.

 
Contributed capital and voting rights
The members’ obligation to invest is 
based on the sales value of purchases from 
and deliveries to the Association. The 

obligation to invest for individual mem-
bers is ten percent of the value of average 
sales with the Association for the past 
fi ve years. The obligation to invest, how-
ever, is a minimum of SEK 5,000 and a 
maximum of SEK 150,000. Of the total 
contributed capital of SEK 1,017 M, 
SEK 591 M has been paid in and the 
rest transferred from distributable equity 
in the Association. Each member of the 
Association has one vote regardless of 
the size of his or her investment.

Association Meeting
The Association Meeting is Lantmän-
nen’s supreme decision-making body. 
The Meeting consists of representatives 
of the members, delegates, who are 
elected at the Association’s district meet-
ings. The districts are the basis of the 
members’ role as owners of the Associa-
tion. The districts elect one delegate for 
every 500 members (or fraction thereof ) 
in the district. Each delegate has one 
vote at the Meeting. The Association 
Meeting has a quorum when more than 
half of the full number of delegates is in 
attendance. Each member is entitled to 
have business considered by the Associa-
tion Meeting.

The Annual Association Meeting 
shall be held within six months of the 
end of the fi nancial year. At the Annual 
Association Meeting the Association’s 
Board of Directors, Nomination Com-
mittee and auditors are elected. Other 
obligatory business to be considered by 
the Meeting include adoption of the 
income statement and balance sheet, 
allocation of the Association’s profi t 
or coverage of its loss, discharging the 
Board of Directors and CEO and Group 
President from liability and determina-
tion of Directors’ and audit fees.

2007 Annual Association Meeting
The Annual Association Meeting was 
held on April 25, 2007, in Stockholm.

Board members of Lantmännen ek 
för are elected for two-year terms. The 
terms of Bengt-Olov Gunnarsson, Bir-
gitta Carlander, Bo Sundström, Christina 
Birger, Lennart E. Bengtsson and Nils 
Orrenius were expiring. Nils Orrenius 
had declined reelection.  

The Meeting resolved that the Board 
of Directors of Lantmännen ek för shall 
be nine members elected by the Associa-
tion Meeting as well as the President of the 
Association, a reduction in the number of 
members by one person. At the Meeting 
Birgitta Carlander and Bengt-Olov Gun-
narson were reelected to two-year terms. 
Elisabet Annell, Nils Lundberg and Hans 
Wallemyr were elected as new members.

The Meeting resolved that the 
number of auditors should be four, one 
authorized public accountant and three 
elected representatives. The auditors 
are elected for one year at a time. The 
accounting fi rm Ernst & Young AB with 
the authorized public accountant Lars 
Träff as principal auditor was elected the 
authorized auditor of the Association. 

Torvald Carlsson and Anders Åby-
hammar were reelected as elected repre-
sentative auditors and were joined by Lars 
Falck, who was newly elected to this post.

The Meeting also passed a resolu-
tion on fees for the Board of Directors 
and other elected delegates, fi xed annual 
remuneration as well as per diem and 
travel compensation. The Meeting also 
appointed nine members to the Nomi-
nation Committee for the time up to 
and including the 2008 Annual Associa-
tion Meeting.

The Association Meeting approved an 
investment dividend totaling SEK 56 M 

Owner control and the work of the Board
Lantmännen ek för is a Swedish economic association headquartered in Stockholm, Sweden. 
The governance of the Group is based inter alia on the Association’s bylaws, the Swedish Co-operative 
Societies’ Act, the governance code for agricultural cooperatives and association enterprises 
(hereinafter referred to as the Association Code) as well as other applicable laws and rules.
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to be distributed on paid as well as issued 
contributed capital and a contribution is-
sue totaling SEK 100 M to be distributed 
as follows: 75 percent on contribution-
based sales and 25 percent on paid-in 
membership contributions. 

In addition to the investment divi-
dend and issue, the Meeting approved a 
motion to pay SEK 59 M in refunds and 
fi nal price adjustments. In total, SEK 215 
M was refunded to members in 2007.

The total number of elected delegates 
was 107. Of these, all were present at the 
Meeting. All Board members and elected 
auditors were present at the Meeting.

Elected Delegates Council
The Association has an Elected Delegates 
Council. The district board chairmen and 
organization members shall be included 
on the Elected Delegates Council. In 
addition to this, the Board may appoint 
additional members.

The Elected Delegates Council’s role 
is to advise the Association Board on 
development issues of a more long-term 
nature as well as communicate informa-
tion between the Board and the districts. 
The Elected Delegates Council is also 
charged with taking part in matters of 
principle and to nominate members to the 
Association’s Nomination Committee.

Elected Delegates Council in 2007
In addition to the obligatory members 
as stated above, the Board of Directors 
appointed two representatives of the 
local associations to the Elected Del-
egates Council. The Association Board, 
the Association’s elected auditors and a 
representative of the Nomination Com-
mittee also attend meetings of the Elected 
Delegates Council. 

The Elected Delegates Council had 
two recorded meetings and three infor-
mation meetings during the year. 

Nomination Committee
The Nomination Committee is tasked 
with preparing and presenting nomina-
tions for members of the Association 
Board and of auditors as well as fees and 
other remuneration for them and mak-
ing recommendations for fees and other 
remuneration for the other elected repre-

sentatives. The Nomination Committee 
shall have 7-13 members and be elected 
by the Annual Association Meeting. The 
Nomination Committee elects a chair-
man from among its members.

The Nomination Committee’s work is, 
in view of the Association’s current situa-
tion and future direction, to assess whether 
the Board of Directors is appropriately 
composed with regard to expertise. This 
assessment is based in part on an evalua-
tion of the Board’s work methods and de-
cision processes performed by an indepen-
dent party at the behest of the Chairman 
of the Board and in consultation with the 
Nomination Committee. Any new recruit-
ment to the Board is then made according 
to a requirement specifi cation produced by 
the Nomination Committee.

In 2007 the Nomination Commit-
tee consisted of nine persons, with Lars 
Reyier as chairman. 

Board of Directors
The Board of Directors’ task is, on behalf 
of the Association’s members, to man-
age the Association’s affairs in a manner 
that best serves the members’ economic 
interest. The Board is responsible for 
the Association’s organization and the 
management of the Association’s affairs as 
well as for the satisfactory oversight of the 
Association’s accounting, the management 
of its funds and its fi nancial affairs. The 
Board decides on the Group’s overarch-
ing goals, strategic plans and signifi cant 
policies as well as monitors whether or 
not they are being complied with and 
updated. The Board also decides on ac-
quisitions, disposals and major investment 
as well as approves the annual report and 
interim reports. The Board is also tasked 
with overseeing the CEO and assessing 
the performance of Group Management 
on an ongoing basis. The Board shall 
ensure that there is an effective system for 
follow-up and control of the Association’s 
operations and fi nancial position, that 
information to the outside is characterized 
by candor and objectivity, that there is 
adequate monitoring of compliance with 
laws and regulations and that the neces-
sary ethical guidelines are laid down. 

The work of the Board is governed by 

a work plan that regulates the division of 
work and responsibility among the Board 
of Directors, the Chairman and the CEO. 
The work plan is updated and adopted 
no less than once per year, normally at the 
statutory meeting of the Board.

The Board of Directors of Lantmän-
nen shall consist of no fewer than seven 
and no more than thirteen members as 
well as the CEO. The Board of Direc-
tors elects a chairman from among its 
members. 

The Board of Directors has an Audit 
Committee, a Remuneration Com-
mittee and an Owner Committee. The 
purpose of the committees is to develop 
and streamline the Board’s work as well 
as prepare business within the respective 
areas. Committees have no decision-mak-
ing power. Members of the committees 
are appointed by the Board of Directors 
at the statutory Board meeting. Instruc-
tions for the committees are included in 
the Board of Directors’ work plan.

The work of the Board in 2007
After the Annual Association Meeting on 
April 25, 2007, the Board of Directors 
has consisted of nine members elected 
by the Meeting, three employee repre-
sentatives as well as the CEO. There are 
no alternates. The head of the corporate 
function Legal Affairs & Owner Relations 
serves as the Board’s secretary. None of 
the Board members elected by the Asso-
ciation Meeting has an employment-like 
relationship with Lantmännen. Thomas 
Bodén was elected Chairman of the 
Board. The Board’s composition appears 
in the presentation on pages 100-101.

During the year the Board of Direc-
tors had 18 meetings, fi ve of which were 
by telephone. At seven of the meetings all 
the members were present. One mem-
ber was absent from six of the physical 
meetings, two members absent from one 
meeting and three members were absent 
from one meeting. One member was ab-
sent from one of the telephone meetings 
and two members were absent from two 
such meetings.

At a meeting in April the Board 
named Per Strömberg CEO and Group 
President. During the year the Board 
decided to sell Lantmännen Analycen and 
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for work to start on divesting Weibull 
Trädgård. This is part of a portfolio strat-
egy adopted by the Board. At a meeting 
in December the budget for 2008 and a 
new Group strategy were approved. One 
meeting was attended by the Association’s 
authorized auditor.

Audit Committee
The Audit Committee is tasked with pre-
paring matters relating to risk assessment, 
internal control, fi nancial reporting and 
auditing. The committee’s work is to en-
sure that risks are handled in the correct 
manner, that established principles for 
fi nancial reporting and internal control 
are being complied with and that proper 
relations are maintained with external 
auditors. The committee shall ensure that 
external auditors’ independence is main-
tained, evaluate the audit and inform the 
Nomination Committee of the results. 
The Group’s internal auditors report 
directly to the Audit Committee.

The committee consists of Birgitta 
Carlander (chairman), Olle Nilsson and 
Elisabeth Annell. The Group’s internal 
auditor is the secretary. Members are ap-
pointed for one year at a time. 

In addition to the minutes of Audit 
Committee meetings being distributed 
to the Board of Directors, the committee 
chairman reports on all important issues 
orally at the following Board meeting. 

The committee had six recorded 
meetings during the year.

Remuneration Committee
The Remuneration Committee is tasked 
with preparing matters related to pay and 
other terms of employment for company 
management. The Committee drafts 
principles for remuneration and other 
terms of employment for Group Manage-
ment. These principles must be approved 
by the Association Meeting. The Com-
mittee submits its recommendations in 
this regard to the Board regarding the 
CEO and to the CEO regarding the 
other members of Group Management.

The committee consists of Thomas 
Bodén (chairman), Paul Bergqvist and 
Nils Lundberg. The Group’s HR manager 
serves as secretary. Members are appoint-
ed for one year at a time.

In addition to the minutes of the 

Remuneration Committee meetings be-
ing distributed to the Board of Directors, 
the committee chairman reports on all 
important issues orally at the following 
Board of Directors’ meeting.

The committee had fi ve recorded 
meetings during the year.

Owner Committee
The Owner Committee is tasked with 
dealing with issues concerning owner-
ship and the owner organization in the 
Group. The Committee’s work is aimed 
at ensuring that owner issues are dealt 
with in accordance with the Co-operative 
Societies’ Act and Association bylaws. 
Its further aim is for the development of 
bylaws, organization and the relationship 
to elected offi cers and owners to take 
place in a manner that over time adapts 
to changes in society and business.

The committee consists of Bengt-
Olov Gunnarson, chairman, Thomas 
Magnusson, Hans Wallemyr and Lena 
Weman. The Group’s head of member-
ship is the secretary. Members are ap-
pointed for one year at a time.

In addition to the minutes of the 
Owner Committee meetings being 
distributed to the Board of Directors, 
the committee chairman reports on all 
important issues orally at the following 
Board of Directors’ meeting.

The committee had one recorded 
meeting during the year.

CEO and Group Management
The CEO and Group President is ap-
pointed by the Board of Directors and is 
responsible for the day-to-day manage-
ment of the Association. Distribution of 
work between the Board and the CEO is 
regulated in the Board of Directors’ work 
plan. Lantmännen’s Group Management 
currently consists of thirteen members, 
namely the CEO, all business area 
managers and all heads of corporate func-
tions. Besides the new CEO, one of the 
corporate functions had an acting head 
during the year. Group Management’s 
composition appears in the presentation 
on pages 102-103. 

Group Management normally con-
venes once a month. Group Management 
has the overarching responsibility for co-

ordinating the Group. Management and 
oversight of the business areas are ensured 
by the CEO serving as the Chairman in 
the majority of the business areas’ boards.  

Internal Audit
With regard to the rest of the Group, the 
Internal Audit is an independent activity 
that is to engage in objective safeguarding 
and advisory efforts. The Internal Audit 
shall systematically and in a structured 
manner assess, and thus help to stream-
line, the Group’s risk management, 
governance and oversight as well as its 
management processes.  

The Internal Audit reports material 
observations and suggestions for improve-
ments to the Board via the Audit Com-
mittee and also to business operations. 
The Internal Audit examines the entire 
Group and is also the independent review 
function for Lantmännen Finans AB 
as required by Finansinspektionen, the 
Swedish Financial Supervisory Author-
ity. In addition to the examination that 
is carried out according to the Internal 
Audit plan, the function supports the 
Board and management with analyses 
and advice. 

In 2007 the Internal Audit identifi ed 
overarching risks in the Group, prepared 
an audit plan for 2008 and carried out a 
number of investigations both in business 
areas and in central corporate functions. 
The Internal Audit also participates in 
various steering groups and committees, 
to obtain essential information and serve 
as a consultee on issues concerning risk 
management and internal governance and 
control. 

External audit
There are four regular auditors of which 
one is authorized and the other three are 
elected representatives. All auditors are 
elected by the Association Meeting. The 
authorized auditors are the accounting 
fi rm Ernst & Young and the authorized 
auditors’ work is led by authorized public 
accountant Lars Träff. The elected audi-
tors are Torvald Carlsson, Lars Falck and 
Anders Åbyhammar. All auditors are 
elected by the Association Meeting for 
one year at a time.



Lantmännen’s vision: 

     We make the best of our soil and give opportunities to everyone for a sounder life!



Bengt-Olov Gunnarson Vice Chairman
Borensberg
Born: 1951
Member since 2005
Other functions at Lantmännen: Svalöf 
Weibull, Scandinavian Farmers, Owner 
Committee
Education: Farm foreman
Main occupation: Farmer
Production: Crop production, forestry and 
wind power
Other directorships: Swedish Farmers’ 
Foundation for Agricultural Research, 
Svensk Raps

Thomas Bodén Chairman
Noraström
Born: 1947
Member since 2000
Other functions at Lantmännen: Scandinavian 
Farmers, Viking Malt Oy
Education: Business administration, educa-
tion, sociology, offi cer training in the Air Force
Main occupation: Farmer, 120 ha 
Production: Beef and lamb, coarse fodder

Elisabet Annell
Stockholm.
Born: 1945
Member since 2007
Other functions at Lantmännen: Lantmännen 
Axa
Education: Pol. mag. degree
Main occupation: Directorships
Other directorships: JM, TradeDoubler, Teli-
gent, Atria Scandinavia, Skandia Liv, Catella, 
Axel Johnson International, Öresundsbron

Board of Directors and Auditors
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Thomas Bodén Bengt-Olov Gunnarson

Per StrömbergOlle Nilsson

Elisabet Annell

The Board consists 
of ten members and 
three employee 
representatives. 

Board members of 
Lantmännen ek för are 
elected for two-year 
terms. 

The Annual Association 
Meeting will be held on 
May 7, 2008.

Paul Bergqvist
Vikbolandet
Born: 1946 
Member since 2006 
Other functions at Lantmännen: Lantmännen 
Unibake 
Education: Economist 
Main occupation: Consultant/directorships
Other directorships: Telenor ASA, Trygg 
Vesta A/S, chairman Carlsberg Sweden, 
chairman Sveriges Bryggerier, chairman East 
Capital Explorer AB, chairman HTC AB, City 
Mail, Pieno Zvaigzdes (Vilnius), Nova Linja 
(Kiev)

Olle Nilsson
Hammenhög
Born: 1946
Member since 2004
Other functions at Lantmännen: Svalöf 
Weibull, Audit Committee 
Education: Farm foreman
Main occupation: President of Bollerups 
Agricultural Institute
Other directorships: Länsförsäkringar Skåne, 
Hushållningssällskapet Kristianstad

Per Strömberg
Stockholm
Born: 1963
Member since 2007
CEO and Group President
Education: Civilekonom degree with interna-
tional focus
Other directorships: DLF (Grocery Manufac-
turers of Sweden)

Hans Wallemyr
Falköping
Born: 1956
Member since 2007
Other functions at Lantmännen: Lantmännen 
Energi, HaGe Kiel, Owner Committee
Education: Training in agriculture and 
economics
Main occupation: Farmer
Production: Feeder pigs, potato cultivation, 
forestry, breeding and training jumping and 
dressage horses

Paul Bergqvist

Hans Wallemyr



Birgitta Carlander Nils Lundberg Thomas Magnusson

Auditors
Elected representatives
Torvald Carlsson
Gamleby. Born 1951
Auditor since 2000
Education: Agronomist
Main occupation: Farmer
Production: Integrated hog production

Lars Falck 
Kristianstad. Born 1962
Auditor since 2007
Education: Farm foreman
Main occupation: Farmer 
Production: Crop production

Anders Åbyhammar
Fellingsbro. Born: 1956
Auditor since 2005
Education: Farm foreman
Main occupation: Farmer, Accounting 
consultant, LRF Konsult
Production: Crop production, forestry, 
lamb, electricity/hydropower

Authorized Public Accountant 
Lars Träff 
Ernst & Young, Stockholm

Nils Lundberg
Skivarp
Born: 1958
Member since 2007
Other functions at Lantmännen: Lantmännen 
Mills, Remuneration Committee, HaGe Kiel
Education: Agronomist
Main occupation: Farmer, 630 ha
Production: Cultivation of sugar beets, grain 
and oilseed rape
Other directorships: Betodlarna (beet grow-
ers’ cooperative), Ljusterö Golf AB

Birgitta Carlander
Lerdala
Born: 1952
Member since 2000
Other functions at Lantmännen: Lantmännen 
Axa, Lantmännen Energi, Audit Committee
Education: Agronomist
Main occupation: Farmer 
Production: Production of piglets with 500 
own sows plus recruitment
Other directorships: Länsförsäkringar Livs, 
Försäkringsföretagarförening, vice chairman 
Skaraborgs Läns Sjukhem

Thomas Magnusson
Tävelsås
Born: 1950
Member since 2005
Other functions at Lantmännen: Lantmännen 
Lantbruk
Education: Training in agriculture and 
economics
Main occupation: Farmer, 130 ha arable land 
and 135 ha forest 
Production: Milk, beef 
Other directorships: National Board, Federation 
of Swedish Farmers (LRF), Ryssby Naturbruks-
gymnasium

Tommy Brunsärn
Södertälje
Born: 1959 
Member since 2007 
Representative of Unionen 
Main occupation: Head of purchasing, 
Lantmännen Mills, Järna

Stig Agnåker
Falkenberg
Born: 1943
Member since 2000
HTF Representative
Education: College education in business 
administration and law, HR administration 
Main occupation: Credit Manager

Gert Gustavsson
Falkenberg
Born: 1951
Member since 2003
LO Representative
Main occupation: Operator, feed plant
Auditors
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Gert GustavssonStig Agnåker Tommy Brunsärn

Board secretary
Lena Weman
General Counsel
Head of Legal Affairs & 
Owner Relations
Born: 1960
Hired: 2006
Education: Jur. cand. degree and 
Master of Law 



Lantmännen’s Group 
Management consists 
of thirteen members the 
CEO, all business area 
managers and all heads 
of corporate functions. 

Clas Eriksson
Vice CEO and Group President
Business Area Manager
Lantmännen Invest and Lantmännen 
Anläggnings- och Lantbruksmaskiner
Born: 1949
Hired: 1991
Education: Jur. cand. degree

Per Strömberg
CEO and Group President
Born: 1963
Hired: 2007
Education: Civilekonom degree with 
international focus
Outside directorships: DLF (Grocery
Manufacturers of Sweden)

Bengt Håkansson
Business Area Manager
Lantmännen Energi
Born: 1956
Hired: 2001
Education: Local government administration 
program, Örebro University

Group Management
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Per Strömberg

Magnus Johansson
Business Area Manager
Lantmännen Axa
Born: 1972
Hired: 1998
Education: Masters in Business 
Administration 
Outside directorships: Svensk Sigill, 
Livsmedelsföreningen (Li)

Peter Rasztar
Business Area Manager
Lantmännen Kronfågel
Born: 1944 
Hired: 2006 
Education: Economics, Copenhagen 
Business School 
Outside directorships: Søndagsavisen, 
Copenhagen and Danish Lithuanian, Give 
Danmark, Royal Greenland A/S, Nuuk

Reinhold Svensson
Business Area Manager
Lantmännen Mills
Born: 1950
Hired: 1996
Education: Agronomist
Outside directorships: Melia Finland, VK 
Mühlen, Germany

Rutger Ulterman
Business Area Manager
Granngården
Born: 1955
Hired: 2006
Education: Master of Business 
Administration, Umeå
Outside directorship: LRF Samköp

Rutger UltermanPeter Rasztar

Magnus JohanssonBengt Håkansson

Reinhold Svensson

Clas Eriksson



Bent Pultz Larsen
Business Area Manager
Lantmännen Unibake
Born: 1950
Hired: 1985
Education: Pastry maker

Monika Lekander
Business Area Manager
Svalöf Weibull
Born: 1953
Hired: 2005
Education: Civilingenjör degree (M. Sc. 
equivalent), business and marketing

Arne Rantzow
Business Area Manager 
Lantmännen Lantbruk
Born: 1955
Hired: 1992
Education: Civilekonom degree

Lena Weman
General Counsel
Head of Legal Affairs & Owner Relations
Born: 1960
Hired: 2006
Education: Jur. cand. degree and Master 
of Laws

Elisabet Wallin-Mononen
HR Manager and Acting Director of 
Communication
Born: 1959
Hired: 2005
Education: Jur. cand. degree and MBA, 
Chicago
Outside directorship: Arbetslivsresurs AR AB

Carl-Axel Westlund
Chief Financial Offi cer (CFO)
Born: 1947
Hired: 1970
Education: Civilekonom degree
Outside directorships: VK Mühlen, Germany
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Group Management 
normally convenes once 
a month. 

Group Management 
has the overarching 
responsibility for coordi-
nating the Group.

Management and over-
sight of the business 
areas are ensured by 
the Group CEO serving 
as the Chairman in the 
majority of the business 
areas’ boards. 

Arne Rantzow

Elisabeth Wallin Mononen Lena Weman

Monika Lekander Bent Pultz Larsen

Carl-Axel Westlund



Lantmännen Lantbruk

Von Troils väg 1

SE-205 03 Malmö

tel.: +46-40-22 54 00

Lantmännen Direkt, tel.: +46-771-111 222

www.lantmannen.com

Svalöf Weibull

Onsjövägen 13

SE-268 81 Svalöv

tel.: +46-418-66 70 00

www.swseed.se

Weibull Trädgård

SE-276 50 Hammenhög

tel.: +46-414-443 800

www.weibulls.com

Lantmännen Maskin

Bjurögatan 26

Box 174, SE-201 21 Malmö

tel.: +46-171-26 500

www.lantmannenmaskin.se

Swecon

Bolindervägen 100

Box 55, SE-631 02 Eskilstuna

tel.: +46-16-42 95 00

www.swecon.com 

Lantmännen Energi

S:t Göransgatan 160 A

Box 30192, SE-104 25 Stockholm

tel.: +46-8-657 42 00

www.agrol.se

www.aspen.se

Lantmännen Mills

Norra Neptunigatan 11

Box 267, SE-201 22 Malmö

tel.: +46-40-660 88 00

www.nordmills.se

Lantmännen Axa

Snickarvägen 9

SE-153 81 Järna

tel.: +46-8-519 787 00

www.axa.se

Lantmännen Unibake

Oensvej 28-30, 

DK 8700 Horsens

Denmark

tel.: +45 7628 5000

www.lantmannen-unibake.com

Lantmännen Kronfågel

S:t Göransgatan 160 A

Box 30174, SE-104 25 Stockholm 

tel: 08-685 42 00

www.kronfagel.se 

Lantmännen 
Granngården

Von Troils väg 1, SE-205 03 Malmö

tel.: +46-40-22 58 80

Customer Service, tel.: +46-771-222 444

www.granngarden.se

Lantmännen Nordpost

Annelund, SE-749 40 Enköping

tel.: +46-171-85 700

www.nordpost.se

Lantmännen ek för

S:t Göransgatan 160 A

Box 30192, SE-104 25 Stockholm

tel.: +46-8-657 42 00

Corporate Identity No.: 769605 - 2856

info@lantmannen.com   

www.lantmannen.com

Lantmännen Invest

S:t Göransgatan 160 A

Box 30192, SE-104 25 Stockholm

tel.: +46-8-657 42 00

www.lantmannen.com

Lantmännen AS-Faktor

Box 30192, SE-104 25 Stockholm

tel.: +46-8-657 42 00

www.as-faktor.se

Lantmännen Bygglant

Skvadronvägen 11

Box 1743, SE-701 17 Örebro

tel.: +46-19-605 17 00

www.bygglant.se

Lantmännen Doggy

Doggyvägen 1, SE-447 84 Vårgårda

tel.: +46-322-66 65 00

www.doggy.se

Lantmännen Krafft

Kvarngatan 2, SE-311 83 Falkenberg

tel.: +46-20-30 40 40

www.krafft.nu

Lantmännen Reppe

Stora Räppevägen 73, SE-352 50 Växjö

tel.: +46-470-70 41 00

www.reppe.se

Lantmännen Solanum

Sockervägen 4, Box 56, 

SE-244 21 Kävlinge

tel.: +46-46-72 21 00

www.solanum.se

Lantmännen SweChick

Stålgatan 3, SE-265 38 Åstorp

tel.: +46-42-22 51 90

Lantmännen SweHatch

Holmbyvägen 65, SE-240 32 Flyinge

tel.: +46-46-647 70
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www.lantmannen.com

Lantmännen’s mission is to 
contribute to the profi tability 
of its owners’ farms and to 
maximize the return on the 
capital that the owners have 
invested in the association

“

”
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